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Pedepar:

1. Incepraliis € 3aBepLIeHUM KOMIIJIEKCHUM JIOCIIIIPKEHHSM, SIKE [I0/Ia€ HAyKOBE OOIPYHTYBaHHS i PO3POOKY
METO/iB, MOJI€JIEN, METOAMK Ta IHCTPYMEHTIB IJI51 YJOCKOHAJIEHHS [IPOLECIB IPUMHATTS CTPATEriYHUX PillleHb [JIs
PO3BUTKY HeypsiLoBux opranisauiil (HYO) B ymoBax numkuTanisauii. 17151 LOCSTHEHHSI METU B IUCEPTALiTHOMY
IOCJIIPKEHH] IIOCTaBJIEHO TA BUPILIEHO TaKi 3a71a4i: 0XapaKTepU3yBaTU Cy4acCHi Migxoau wono0 SOCiIKEeHHs
Ipo6sieM CTpaTerivHoro yrpasJjliHHS B HEYPSIOBUX OpraHizallisix, 3allpONIOHYBaTH iHHOBallilfHi METOAU
CTpaTeriyHoro yIpasiliHHS B HEYPSIOBUX OPraHizallisx B yMOBax JUIpKUTali3allii, po3pobuTty Ta BIPOBaUTU
METOAVYHUY MiAXif 0O YIIpaBIiHHA IPOLECAMU IPUMHATTS CTPATEriYHUX PillleHb B YMOBAX OUAKUTAII3aLlii.
O6'eKTOM JOCIIiTIKEHHS € ITPOLLeCH CTPATEridYHOro YIIPaBJIiHHS Ta IPUMHSATTS CTPaTEriyHUX pillleHb PO3BUTKOM
HEypAIOBUX OpraHisaliil Ta MEXaHi3MH iX yIOCKOHAJIEHHS Yepe3 3aCTOCYBAHHS iHHOBALIMHUX MigX0LiB Ta
M(PPOBUX TEXHOJIOTIN. [IpeagMeToM [OCIiIPKEHHS € METO/, IOTO KOMIIOHEHTH Ta iHCTPyMEHTapill yIOCKOHAJIEHHS
IIPOLIECIB CTPATETiYHOIO YIIPABJIIHHS PO3BUTKOM HEYPSLOBYX OPraHi3aliil B yMOBax JUIPKUTAIi3aLlii, 8 TAKOX

MexaHi3MH iX IPaKTUYHOr 0 BIPOBAKeHHs. HayKkoBa HOBU3HA Oflep>KaHUX pe3ysbTaTiB. PO3po6sieHO KOMITJIEKCHUN



METOJI IPUIHSTTS CTpPATEriyHuX pimeHb po3BUTKy HYO, sikuil noeHye undpoBi, OCBiTHI Ta irpOBi KOMIIOHEHTH 3
yHi(pIKOBaHNUM aJITOPUTMOM OOPOOKH IaHUX, 110 3abe3eyye 06'eKTUBI3alLiIo IpoLecy IPUIHSITTS pilleHb Ta
CHACTEMHE BpaxyBaHH: iHTepeCiB BCiX CTENKX0JAepiB, B TOMYy YUCJi B yMOBaxX 6€3[1€KOBUX BUKJIMKIB. KitouoBi ciioBa:
VIPaBJIiHHS, CTPATETisl, CTpaTeriyHe ynpasiiHHs, uudpoBa TpaHchOpMallisl, CTpaTeriyHe yIpaBJliHHS IPOEKTaMHU,
[IPUAHATTS pilleHb, HeNPUOYTKOBA OpraHizallis, yIpaBliHHS [IPOEKTAMHU, AUAKUTAJII3allisl, iHHOBAaLlii, )KUTTEBUI
LIKJI IIPOEKTY, EKOHOMIYHUI PO3BUTOK, CTPATErivHUI pO3BUTOK, iHOpMalliliHi TeXHOJIOTI yIIpaByliHHS IPOEKTaMH,
iHpopmaLifiHUI CTaHAAPT YIIPaBJIiHHS IPOEKTaMHu.

2. The dissertation is a completed comprehensive study dedicated to the scientific justification and development of
models, methods, techniques, and tools for improving decision-making processes for the strategic development of
nongovernmental organizations (NGOs) in the context of digitalization. To achieve the goal, the dissertation
research sets and solves the following tasks: to analyze modern approaches to the study of strategic management
problems in NGOs; to study the practices and standards of the European Union in regulating the activities of non-
governmental public organizations; to explore tools for developing, analyzing, forecasting, and making strategic
decisions in their activities; to propose innovative methods and models of strategic management for NGOs in the
context of digitalization; to develop and substantiate a methodological approach to managing strategic decision-
making processes in the context of digitalization, including its general, digital, educational and game components;
to develop a procedure for implementing the method and assess its effectiveness in the context of modern
challenges in making strategic management decisions in non-governmental organizations; to implement the
developed method and tools into the practice of making strategic decisions in specific NGOs of Ukraine. The
object of the study is the processes of strategic decision-making by developing non-governmental organizations in
the context of digitalization and the mechanisms for their improvement through the use of innovative approaches
and digital technologies. The subject of the research is the models, methods, components, and tools for improving
the processes of developing, making, and implementing strategic development decisions for NGOs, as well as
mechanisms for their practical implementation. The research hypothesis assumes that the effectiveness of
strategic development decisions for NGOs can be significantly increased by implementing a comprehensive
method that combines digital, educational, and gamified components with a unified data processing algorithm,
ensuring objective decision-making and systematic consideration of all stakeholders’ interests, including in the
face of security challenges. The scientific novelty of the obtained results lies in the development of an integrated
method for making strategic development decisions in NGOs, improving the interaction between executive
authorities, the public, and businesses through the introduction of innovative digital and educational technologies.
Keywords: management, strategy, strategic management, digital transformation, strategic project management,
decision making, non-profit organisation, project management, digitalisation, innovation, project life cycle,
economic development, strategic development, project management information technology, information
standard of project management.
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