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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
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dopma ByracHoCTI:

Cdepa ynpasiriHHS:
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IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10

BHKOHAHO JHCEPTaIlilo

IloBHEe HaliMEeHYBaHHS IOPUAHYHOL 0COOH: TTosTaBChKuUii yHIBEPCUTET CIIOKUBYOI Koomeparlii Ykpainu
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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTHYHHUX PYOpPHK: 71.31.75

Tema gucepranii:
1. DopmyBaHHS CATYyaLiHOTO YIIPaBJIiHHS Ha MiJIIPUEMCTBAX TOPTiBJli

2. Forming of situational management in trade enterprises

Pedepar:

1. O6'eKT: mpoLec yrpapJiHHS TOProBeJIbHUMY iANPUEMCTBAMU Ha 3aCafiax CUTyaliliHOro nigxonmy. Mera:
OOI'PYHTYBaHHSI TEOPETUYHUX I10JI03KEHb Ta PO3POOKa HAYKOBO-METOAUYHUX i IPaKTUYHUX PEKOMEHAAlli 1010
(OopMyBaHHS CUTYalliMHOrO YIIPaBJIiHHS Ha TOPrOBEJIbHUX MiANIPUEMCTBAX. MeTOIU: iHIYKTUBHUI, NeyKTUBHUH,
crucremaTusauii Ta 06pobku iHdopmauii, TEOPETUIHOTO y3arajbHEHHs], IPUYNHHO-HACIiIKOBOTO 3B'3KY,
€KOHOMIKO-CTaTUCTUYHI MeTOIY (TIOPiBHSIHHS, IPYIyBaHHS CTaTUCTUYHUX AaHUX, padiuHOro, NUTyBaHHSI),
€KOHOMIKO-MaTeMaTU4Hi METO/IU, KOMIIJIEKCHO-1IiIbOBUH MiAXif i CHCTEMHUI aHai3, eMIipUYHi (CIoCTepesKeHH,
aHKEeTyBaHHS, iHTEpB'IOBaHHS). 3alPOIIOHOBAHO: BIIEPILE: MOZEJb CUTYAl[iiHOTO YIIPaBIiHHS TOPTOBEJIbHUM
MigIpUEMCTBOM; YIOCKOHAJIEHO: METOOWYHI MiTXOIX IO BUKOPUCTAHHS CUTYallitHOTO YIIPaBJliHHS IPU
(dopMyBaHHi cTparerii TOproBesIbHOrO MiAIIPUEMCTBA, MEXAHI3M IIpoLeCy IPUMHSTTS YIPaBiHCbKUX PillleHb B
YMOBaX CUTYaL[iiHOTO yIIPaBJliHHA Yepe3 [100y10BaHy CUTYalLlifiHy MAaTPULIIO 3 YPaxyBaHHSIM €KCIIEPTHHUX
PE3yJbTaTIB OO Lijie TOPrOBEJIbHOTO MiAIIPUEMCTBA TA YIIPABJIIHCHKUX PillleHb 38 KOKHOIO 3 HUX, MiAX0IU 10

dhopMyBaHHS aJaTUBHOTO CTUJIIO KEPIBHUIITBA HA TOPrOBEJIbHUX MiTIIPUEMCTBAX; Ha0yJI0 II0AJIbIIOrO PO3BUTKY:



IOCTIiIPKEHHS TEOPETUKO-METOIUYHUX OCHOB (POPMYBAHHS CUTYalliliHOTO YIIPaBJiHHS Ha MiANPUEMCTBAX HIJISIXOM
aKTyasiszalii HOHSTiIiHO-KaTeropiaJbHOro anaparty 3a TEMOIO IOCiIKeHHs], HAyKOBe OOIPYHTYBaHHS IiAXOIB 10O
BM3HAUEHHSI OCOOJIMBOCTEN CUTYALIIHOTO YIIPaBJliHHS B TOProBeJIbHUX Hinnpruemcrtsax. Cpepa BUKOPUCTAHHS:

MigIpreMCTBa TOPTiBIIi.

2. Object: a process of management the enterprises of auctions is on principles of situation approach. Purpose:
scientific ground and development of practical recommendations in relation to forming of situation management
in trade enterprises. Methods: inductive, deductive, systematizations and treatments of information, theoretical
generalization, statistical methods (comparison, grouping of statistical information, graphic), mathematical
methods, complex having a special purpose approach and analysis of the systems, empiric (supervision,
questionnaire, interviewing). It is offered: first: situation case an trade enterprises frame; it is improved:
methodical approaches to using of situation management for forming of strategy of trade enterprises, mechanism
of process of making administrative decisions in the conditions of situation management through the built
situation matrix taking into account expert results in relation to the aims of trade enterprises and administrative
decisions after each of them, approaches to forming of adaptive style of guidance on the trade enterprises;
purchased subsequent development: research of theoretical-methodical bases of forming of situation management
on enterprises by actualization of concept-category vehicle after the theme of research, scientific scientific
ground of approaches to determination of features of situation management in the trade enterprises. Sphere of the
use: trading enterprises.
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