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Pedepar:

1. Y pucepTauiiiHiii po60Ti pO3BUHYTO TEOPETUYHI [10JI0KEHHS, METOAUYHE 3a0€3I1€4YEHHS Ta pO3POOIEHO
[IPaKTHUYHi MPONO3uLLii 00 yIpaBJliHHS GOpPMyBaHHSM iHHOBaLIfHOrO NOTeHLiany nianpuemcrsa. Po3BUHYTO Ta
YTOYHEHO MOHATIMHUH anapar 32 paXyHOK BU3HAUYEHHSI IIOHSTTS «iHHOBALiTHOTO MOTEHIia», 0 PO3IJISAETLCS B
JucepTaLii y CIiBBiJHOUIEHH] Ta €JHOCTI 3 IPOLIECAMU PO3BUTKY. [I0BEIEHO, 110 Y BU3HAYEHHI CYTHOCTI KaTeropii
IIPOLIECY PO3BUTKY 30CEPEIPKYEThCS yBara Ha MOXKJIMBOCTSX ([IOTeH1Iiasli) Ta peaysibTaTax peasisallii IporpecuBHUX
3MiH (HOBOBBe[I€HHSIX 200 iHHOBAllisIX). AHasIi3 icHyl04ux opM iHHOBALil NiATBepIKye (PaKT iCHyBaHHS 3HAYHO]

KIJIbKOCTI BiIIIOBiJHNX iIHHOBAL[IMHUX [TIOTEHLiaJIiB, SIKi MOKHA PO3IIOAIINTY HA [IBi IPYIU: NIEPIIA — CTOCYEThCS



MOXJIMBOCTEN (PECYPCHUM ACIIEKT), SIKi JO3BOJISIIOTh CTBOPUTHY HOBY LIiHHICTb TEXHOJIOTII, IPOAYKTY 200 MOCJIYTH 3a
PaxyHOK YHiKaJIbHUX KOMOiHaIill pecypciB. 3 Takux MO3ULil iHHOBaLiMHMII TOTEHLiasl [IOBUHEH BiJl[lOBiIaTU
IOCTaTHbOMY PiBHIO PECYPCHUX MOKJIMBOCTEN IINIIPUEMCTBA, 110 AOCATAETHCS 3HAYHOIO KOHIIEHTPALli€lo KaliTasis,
pecypciB, 3HaHb [1J1s1 JOCATHEHHS! IOCTaBJIeHUX Liiel; apyra — POKyCye yBary Ha MOKJIMBOCTSIX, SIKi 3'SIBJISIIOTbCS Y
HiANpueMCTBA Yepe3 PO3POOKY, BIIPOBAIKEHHSI 800 BUKOPUCTAHHS iHHOBALIIMHOTO MTPOJYKTY, MOCJIYTH, TEXHOJIOTII.
Tak, BUKOpUCTaHHS HOBUX iH(pOpMaLiiIHO-KOMYHIKalillHUX TE€XHOJIOTii1 CTaly IOLTOBXOM JJIsl CTBOPEHHS 3HaYHO]
KiJIBKOCTi MiJIIPUEMCTB, 11J0 OPi€EHTOBaHi Ha OKPEMUII IPOEKT i KEPYIOThCS Ha BifcTaHi. OOrpyHTOBAHO, 10
TEOPEeTUYHI MiAX0AU [0 YIPaBIiHHI (OPMYBaHHSM iHHOBALIMHOIO NOTEHIialy MiAIIPUEMCTBA CIIUPAIOTHCS HA
MTOJIO>KEHHS, IPUHIIUIIA PECYPCHOTO, iIHCTUTYIIOHATIBHOTO, CUCTEMHOTO, IIPOLIECHOTO Ta KOMIIETEHTHICTHOTO
niaxonis. [IpoBeneHuit aHasnia ymoB OPMYBaHHS iHHOBALifHOTO MOTEHLliany NiANIpUeMCTBA AOBIB, 110
iHHOBaLiTHMI NTOTEHLia 6i3Hecy (POPMYETHCSI B yMOBAX CBITOBOIO €KOHOMIYHOTI'O PO3BUTKY — BUKOPUCTAHHS
1(pPOBUX TEXHOJIOTI, IPUCKOPEHOI Nepeiadi 3HaHb, CTBOPEHHSI iHHOBaLlill B 6i3HECI, 1110 3HaYHO MiJBuUILye
IIPOAYKTUBHICTb KOMIIaHil Yepe3 JIaHLIOT IIOCTaBOK rayly3ei IIPOMUCIJIOBOCTI JJ151 JOCATHEHHS CTiMKOI KOHKYPEHTHO]
nepeBaru Ha pyuHKYy. [JOCSIrHEHHSI HayKOBO-TEXHIYHOI'O PO3BUTKY, IM(ppoBa TpaHcOopMallisl, COLiaIbHO-€KOJIOTiYHa
BiATIOBiZIaJIbHICTh 3yMOBJIIOIOTH [105IBy HOBUX Gi3HEC-CHCTEM Ta 6i3HEC-TIPOIIECiB, 110 CTBOPIOIOTh HOBY LiHHICHY
CYTHICTb iHHOBALIIHOTO IIOTEHIialy Yepe3 iHHOBaLilHi IPOJYKTH Ta Ocayru. Po3pobieHe MeTogudHe
3abe3nevyeHHs (popMyBaHHS iHHOBALIITHOTO [IOTEHLiay NifIpUeMCTBa 6a3yI0ThCsl HA TPHOX KJIIOUYOBUX ACIEKTaX:
No-Teplle, BiI0BiIHE METOINYHE 320€3I1€4YE€HHS € CKIIQ0BOI0 CTPATEriYHOrO iHCTPYMEHTAPII0 YIIPaB/IiHHS
IHHOBALITHUM PO3BUTKOM MiJNPUEMCTBA,; 10 - Ipyre, BUXOAA4YM 3 Cy4aCHUX KOHILEILiM CTPATEriYHOro yIIpaBJliHHA
iHHOBaUisMY, BUAIB iHHOBALi} Ta iHHOBALITHUX CTpaTeTill pO3BUTKY, HEOOXiIHOI YMOBOIO I10CTa€ BU3HAYEHHS
IIpiOpUTETHUX LijIei Ta iX Y3ro/I>)KeHHs! i3 3aBJaHHSMU (POPMYBaHHS iHHOBALiTHOTO NOTEHIiay; I0-TPETE,
MEeToANYHe 3a0e3MeyeHHs aHani3y npoueciB ¢GopMyBaHHS iHHOBALIMHOTO MOTEHIiany NiAITPUEMCTB MiCTUTD TaKi
eTanu-3aBHaHHs: 36ip, 06po6Ka, YIIOPsANKYyBaHHS AAaHUX Ta BUOIp MOKA3HUKIB Ta METOZIB [JIs OLiHIOBAaHHS YMOB Ta
IIepCIIeKTUB iHHOBALiIHOIO PO3BUTKY MiATIPUEMCTB, MOJIEJIIOBaHHS Ta OlliHIOBaHHS (PaKkTOpiB GOpPMYyBaHHS
iHHOBALiTHOTO MOTEHIIiay; PO3PAaxyHKH y3arajbHIOIOUOro NOKa3HMKA iHHOBAL[iTHOTO PO3BUTKY, SIK PiBHS
JIOCTATHOCTI iIHHOBALITHOTO MOTEHLiay MiIIIPUEMCTBA; €KCIIEPTHE OLIIHIOBAHHS IHHOBALIMHOIO IIOTEHIialy
niAnpremMcTBa Ta po3podKa CTpaTeriyHuX 3axofliB 171 HOro po3BUTKY. 17151 GOpMyBaHHS CUCTEMU [10Ka3HUKIB
iHHOBaLiTHOTO NOTEHLiay KOMIIAHIN CBITOBUX JliflepiB po3paxoBaHi iHTerpasbHi I0Ka3HMKY 3a JAaHUMU PiHaHCOBO]
3BiTHOCTI KOMMNaHii Apple, Alphabet (Google), Amazon, Microsoft, Samsung, Siemens 3a nepioz 3 2010 o 2022 p.p.
OcHoBHa izies Bubopy PpiHaHCOBO-E€KOHOMIUHMX [T0Ka3HUKIB /1J1sI OL[iHIOBAaHHS PiBHS HGOPMyBaHHS iHHOBALIITHOTO
noTeH1jay 6azyBasacs Ha [10JI0>KEHHI, 1110 EKOHOMIYHi pecypcu BUCTYNAIOTh €KOHOMIUHOIO 623010 /1715
(opMyBaHHS Ta PO3BUTKY ix iHHOBALITHOTO NOTEHLiasy (BJaCHMI KalliTasl, 060pOTHI aKTUBH, BAPTIiCTh aKIlil,
IOXOZU Bif] MPOJaxy, TyABin). B mucepranii 3MicTOBHE HallOBHEHHSI METOAMYHOTO MiIXONY IPEACTaBICHO:
KOMILJIEKCOM 3aBJIaHb 3 PO3POOKYU Ta peasisallii cTpaTerii po3BUTKY Ta BiATIOBIiTHUM METOIUYHUM 3a0€3I1eUeHHSIM;
CHACTEMOIO I10JI0’KEHb Ta IPUHLUIIB POPMYBaHHS iHHOBALITHOTO NIOTEHLiay MiANpUeMCTBA; OPTraHi3aliiiHuM Ta
iH(popMaLifiHO-aHANITUYHYUM 3a6e3MeYeHHSIM (OPMYBAaHHS iHHOBALIMHOIO NOTEHIiayly, KOMILIEKCOM BiITIOBiTHMX

CTpaTeriuyHuX 3aX0/iB.

2. The dissertation develops theoretical provisions, methodological support and practical proposals for managing
the formation of the innovative potential of an enterprise. The conceptual apparatus is developed and clarified by
defining the concept of “innovative potential”, which is considered in the dissertation in relation to and unity with
development processes. It is proved that in determining the essence of the category of the development process,
attention is focused on the possibilities (potential) and the results of implementing progressive changes
(innovations or innovations). Analysis of existing forms of innovation confirms the fact of the existence of a
significant number of relevant innovative potentials, which can be divided into two groups: the first - concerns the
opportunities that allow creating a new value of technology, product or service through unique combinations of
resources. From such positions, innovative potential must correspond to a sufficient level of resource capabilities
of the enterprise, which is achieved by a significant concentration of capital, resources, knowledge to achieve the
set goals; the second - focuses attention on the opportunities that appear in the enterprise through the



development, implementation or use of an innovative product, service, technology. Thus, the use of new
information and communication technologies has become an impetus for the creation of a significant number of
enterprises that are focused on a separate project and are managed remotely. It is substantiated that theoretical
approaches to managing the formation of the innovative potential of an enterprise are based on the provisions and
principles of resource, institutional, system, process and competency approaches. The analysis of the conditions
for the formation of the innovative potential of an enterprise has proven that the innovative potential of a business
is formed in the conditions of global economic development - the use of digital technologies, accelerated
knowledge transfer, the creation of innovations in business, which significantly increases the productivity of the
company through the supply chain of industries to achieve a sustainable competitive advantage in the market.
Achievements of scientific and technological development, digital transformation, social and environmental
responsibility lead to the emergence of new business systems and business processes that create a new value
essence of innovative potential through innovative products and services. The developed methodological support
for the formation of the innovative potential of an enterprise is based on three key aspects: firstly, the appropriate
methodological support is a component of the strategic toolkit for managing the innovative development of an
enterprise; secondly, based on modern concepts of strategic innovation management, types of innovations and
innovative development strategies, a necessary condition is the determination of priority goals and their
coordination with the tasks of forming innovative potential; Thirdly, the methodological support for the analysis of
the processes of forming the innovative potential of enterprises includes the following stages-tasks: collection,
processing, organization of data and selection of indicators and methods for assessing the conditions and
prospects of innovative development of enterprises, modeling and evaluation of factors of formation of innovative
potential; calculations of the general indicator of innovative development, as the level of sufficiency of the
innovative potential of the enterprise; expert assessment of the innovative potential of the enterprise and
development of strategic measures for its development. In order to form a system of indicators of the innovation
potential of world leading companies, the integral indicators are calculated based on the financial statements of
Apple, Alphabet (Google), Amazon, Microsoft, Samsung, Siemens for the period from 2010 to 2022 years. The main
idea behind the selection of financial and economic indicators for assessing the level of innovation potential
formation was based on the premise that economic resources are the economic basis for the formation and
development of their innovation potential (equity, current assets, share value, sales revenue, goodwill). The
dissertation presents the methodological approach: a set of tasks for the development and implementation of a
development strategy and appropriate methodological support; a system of provisions and principles for the
formation of an enterprise's innovative potential; organizational and information and analytical support for the
formation of innovative potential, a set of appropriate strategic measures. The developed methodological approach
to express assessment of organizational conditions for developing an enterprise's innovative development strategy
was tested on the basis of IT-companies "SPETSVUZAVTOMATIKA" and "EKOVUDBUD".
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