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Pedepar:

1. Y puceprauii 31ilicHeHO OTMOJI€HHS TEOPETUKO-METOIMYHMUX 3aCajl CTPATEriYHOro MJIaHyBaHHS [isJIbHOCTI
0aHKy Ha PMHKY po31pibHUX PpiHaHCOBUX NOCIYT. [IpoBeIeHO y3arajJbHEHHS MigX0MiB IO PO3yMiHHS CYTHOCTI Ta
MICIISI CTPATEeriYHOro IJIAaHYBAaHHS Y CUCTEMI 3arajlbHOTO yIIpaBjliHHA GaHKOM, BCTAHOBJIEHO BU3HAYHY POJIb
BUSIBJIEHHS IKEPEJ CTIIKMX KOHKYPEHTHHUX NepeBar 6aHKy y MPOLECi CTpaTerivyHoro miaaHyBaHH. JJoCimKeHo
TEOPEeTUYHi KOHLeNLii No6y0BY iepapXiil cCTpaTeridyHOro NJ1aHyBaHHS; 3alIpOIIOHOBAHO (POPMYyBaHHS iepapxii
CTpaTEriYHOro MJIaHyBaHHS BilIIOBIAHO 4O PO3MOAiNy (piHAHCOBOI BiANIOBINAIBHOCTI 6aHKY MiXX LLlEHTpaMU
dbopmyBaHHS IPUOYTKy, BUTPAT Ta 3arajbHOI BiNIOBIAAIBHOCTI. 3 METOIO afamnTallii Mpolecy CTpaTeriyHoro
IIJIaHYBaHHSI [isSJIbHOCTI 6aHKY Ha pUHKY PO3APiOHUX (PiHAHCOBUX IIOCIYT JO CYy4YaCHUX TEHMEHIil Ta pUHKOBUX
BMMOT YTOYHEHO MOr0 CXEMY JIJI1 3aCTOCYBaHHS OlepaliiHUM CETMEHTOM PO3pibHOro 6i3Hecy 6aHKy. Po3pobieHo
MEeTOAUYHUI MifXil 10 BUSBIEHHS IKepes KOHKYPEHTHUX [lepeBar 6aHKy Ha PUHKY PO3/piOHMX (iHaHCOBUX

IIOCJIYT i3 BUKOPUCTAaHHSM YTOYHEHOI Mogesii 6aratokpurepianbHoi ontumizanii MULTIMOORA Ta 3pificHeHoO ii



eKCIIepMMEHTAJIbHY anpoballilo Ha MPUKIIali OCHOBHUX YKPAiHChKUX OAHKIB 3 iHO3eMHMM KamitasioM. Ha ocHOBI
CHACTEMM KJII0YOBUX NIOKA3HUKIB PE3yJIbTATUBHOCTI i3 BUKOPUCTAHHSIM [TIOKa3HUKY €KOHOMIYHOI JOAaHOI BAPTOCTI

CKJIaJIEHO CTpaTeriyHy KapTy LisiIbHOCTI 6aHKY Ha PUHKY pO3[piOHUX PiHAaHCOBUX IIOCIYT.

2. The dissertation includes precise analyses of theoretical and methodical specifics -of Bank activity Strategic
Planning on the Retail financial market. Consolidation of different approaches to content and place of Strategic
Planning in Strategic management System is fulfilled, the key role of a bank competitive advantages diagnostics in
this process is defined. Theoretical concepts of Strategic Planning hierarchy are examined. Forming of this
hierarchy in the bank based on the financial responsibility allocation is proposed. With the aim of Strategic
Planning process adaptation to modern trends and specifics of the Retail financial market its scheme is adjusted
for implementation by operational segment of Retail business of a Bank. Methodical approach to a bank firm
competitive advantages diagnostics on Retail financial market with multi-criteria optimization method
MULTIMOORA adjusted by the author was proposed; its experimental approbation on Ukrainian banks with
foreign capital was carried out. On the Business Score Card base with ratio economic added value and other
relevant Strategic Planning ratios usage Strategic map of a Bank activity on the Retail financial Market was
conducted.
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