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Pedepar:

1. AKTyasbHICTB AucepTallii ossrae B TOMy, [0 Y Cy4aCHUX YMOBax B YKpaiHi piHaHCOBMII IOTEHIlial 3aKIajliB
Buoi ocBity (3BO) Ta f1oro e(peKTUBHE BUKOPUCTAHHS € IePEAyMOBOIO PO3BUTKY BiTYM3HSIHOI CUCTEMU i
IIOKPAIIEeHHs SKOCTi BUILIOI OCBIiTH, 110 TPUHLIMAIIOBO BaXJIMBO B Yaci iHTeHcudikalii TpaHcOpMaLiiiHUX TPOLeCiB
Ta BUHMKHEHHS I7100aJIbHYX BUKJIMKIB i 3arpo3, 30KpemMa pocilicbKoi BiiCbKOBOI arpecii. B 38'13Ky 3 Ium
3abe3ne4eHHs CTiKoro (piHaHCOBOrO NOTEHIiany, sIK (PaKTOpy BILJIMBY HA €(PEKTUBHE BUKOHAHHS (PYHKIIHN Ta
3aBraHb 3BO, nifBuineHHs: eKOHOMIUHOI 6€3MeKH i CTaloro po3BUTKY KpaiHu, Ha CbOTOJHI € OJJHUM i3 IPiOpUTETHUX
1ieil MEHEIPKMEHTY $K Ha piBHI 3BO, Tak i1 Aep>kaBy 3arajioM. Y pe3ysbTaTi HAyKOBOTO AOCiI>KEHHS
3aMpOIIOHOBAHO aBTOPChKE BM3HA4Y€HHS (PiHAaHCOBOTO MOTEHIialy 3aKJIajly BUILOI OCBITH SIK CYKYIIHICTb (PiHAaHCOBUX

pecypciB, o GOPMYIOThCS B pe3yJIbTaTi aKTUBIi3allil 1Oro B3a€EMOBITHOCHH 3 iHIIUMU Cy6'€KTaMU eKOHOMIKHY, i



CIIPOMO>KHICTb 1010 IXHbOI MOOifti3arlii, 06¢caru Ta e(peKTUBHEe BUKOPUCTAHHS SIKUX JAlOTh 3MOTY NOCSTaTH Lijen
CTaJIOTO PO3BUTKY B OCBITHil, HAYKOBIl, iIHHOBALifHIl Ta iHIINX BUIAX AislbHOCTI. PO3pobeHo Mozeb
dopmyBaHHs PiHaHCoBOro notexHuiany 3BO, mo iHTerpye 1oro Liji (CnpsiMOBaHi Ha peasizallilo OKpEMHUX BUTIIB
IisiyibHOCTI) Ta (PiHAHCOBI peCypcH (SIK OCHOBA JOCSITHEHHSI ONIEPATUBHUX 1 CTPATEriYHNAX OPiEHTUPIB PO3BUTKY).
g ontyuMmisaii mpouecy NpUNHATTA YIIPaBIiHChKUX PillleHb PEKOMEHI0BAHO BUKOPHCTOBYBAaTU CUCTEMY
O10[KeTYBaHHS, SIKa CKJIaJIae€ThCsl i3 IT'SITU MIOCJIiIOBHUX €TalliB, 110 BKJIIOYAIOTh: [TirOTOBYNII eTarl GOpMYyBaHHS
0101 KeTY, pO3pO0JIEHHS IOr0 IIPOEKTY, PO3IJIS], Ta 3aTBEPIPKEHHS], BUKOHAHHS, aHali3 i KopuryBaHHs. Ha ocHOBI
BUSIBJIEHUX IIPOGJIeM (iHAaHCYBaHHS HalliOHaIbHOI cucTemu BULoi ocBiTy (CBO) Ta po3paxoBaHMX IPOTHO3HUX
3Ha4Y€eHb [TOKA3HUKIB ii pO3BUTKY, i3 BpaxyBaHHSIM 3aKOHOMIPHOCTEH, 110 CKJIANMCS y NONIEPEHIX Nepioax,
BM3HAUEHO Ta OOI'PYHTOBAHO CTPATEriyHi OpieHTHPU po3LMpPeHHS 1 auBepcudikalii mxepesn ¢piHaHCOBOTrO
3abe3nevyeHHs HalioHanbHOi CBO. ChopMyIbOBaHO KOHLIENTYabHi [IOJIOXKEHHS MO0 [iarTHOCTYBaHHS
¢dinancoBoro norexuiany 3BO, a TakoX HAyKOBO-aHAJIITUYHI iHCTPyMEHTapii 10ro OL[iHKY B YaCTHHI BUOKPEMJIIEHHS
ingukatopiB y nmpoueci ¢popmyBaHHs Ta peanizalii crparerii po3BuTky CBO. O6IpyHTOBaHO, 110 GOPMYBaHHSI
Cy4acHOI cTparerii pO3BATKY BUIIOi OCBITY Ha PiBHI Jep>KaBy Ta KOKHOro 3BO € NpiopUTETHMM 3aBIaHHSIM
KEpIiBHUX OPraHiB, a II0eTAIHe i BUKOHAHHS, NOCATHEHHS 1iijIe}, METH i ITIOCTABJIEHUX 3aBJaHb, MOHITOPUHT 1
olliHKa peasisanii - nepegymoBamu epeKTrBHOro yrpasiiHHsa CBO B KpaiHi. 3anIpoIIOHOBaHO CUCTEMY iHIMKATOPIB
eeKTuBHOCTI GopMyBaHHS (HiHAaHCOBOIO NIOTEHLjaly 3a: BUgaMu AistabHOCTi 3BO (OCBiTHS, HAyKOBa,
MapKETHHIOBa Ta OpPraHisaliiHO-eKOHOMIYHa), 3alliKaBJIeHNMMU 0cobaMu (3100yBadi BUILOI OCBITH, BUKJIaadi i
IOCJIiAHUKY, abiTypieHTH, BUILyCKHUKM, pO60TOAABLi, MeHeI)XKMeHT 3BO) Ta kpurepisiMu e(peKTUBHOCTI
(pe3ysbTaTUBHICTb, IPOLYKTUBHICTb, AUBEpPCUPIKalisl JOXOiB). ApDTyMEHTOBAHO JOLiIbHICTh BUKOPUCTAHHS
inTerposaHoi cucremu Ppinancosoi epexkruBHoCcTi 3BO YKpaiHy, 1m0 3a6€31e4uTh NPO30PiCTh i BiTKPUTICTD Y
[IPOBAJKEHH] yCiX BULIB IXHbOI HisJIBHOCTI, IPUIHATTI YIIPaBIiHCbKYX PilllEHb, & TAKOXK MTOKPALEHHS
iHpopmariitHOi B3aemMoii MiXk TOJIOBHUM PO3MOPSIAHUKOM KOIITIB, BiTyn3HsIHUMU 3BO Ta 3a1ikaBieHuMu
CTOpPOHaMU. Bu3HaueHO OCHOBHI HaNpsIMu MifiBULIEeHHS e(PEeKTUBHOCTI yIIpaBiliHHS (QiHaHCOBUMU pPeCypcamy,
npouecamy (pOpMyBaHHS i HapolyBaHHSIM (piHaHCOBOro noteHujany 3BO Vkpainu Ta 3MilJHEHHS iXHBOI
KOHKYPEHTOCIIPOMOKHOCTI. OTprUMaHi TEOPETUKO-METO0JIOTI4HI Ta HAYKOBO-TIPUKJIAIHI PE3YIbTaTU JOCIiIKEHH
CIIpUATUMYTb €(PeKTUBHOMY (POPMYBaHHIO 11 BUKOPUCTAHHIO PiHAaHCOBOTO MOTEHLiany BiTun3HsaHUX 3BO, a
IIpakTHUYHa peasisallisi OOIPyHTOBaHMX IIPOIO3ULLiY JACTh MOXKJIMBICTD MiIBULIUTY PiBeHb (PiHAHCOBOI CTIMKOCTI Ta

3a6€3MeYnTU iXHIO KOHKypeHTOCHpOMO)KHiCTb Ha I‘IIO6aJIbHOMy PUHKY OCBiTHbO—HaYKOBI/IX IMMOCJIyT.

2. The relevance of the dissertation is defined by the fact that in modern conditions in Ukraine, the financial
potential of higher education institutions (HEIs) and its effective use are the prerequisites for the development of
the domestic system of higher education and the improvement of its quality which are fundamentally important at
a time of intensification of transformation processes and the emergence of global challenges and threats, in
particular, russian military aggression. In this regard, ensuring sustainable financial potential as a factor
influencing effective performance of functions and tasks of a higher education institution, increasing economic
security and sustainable development of the country, are currently one of the priority goals of management both
at the level of a higher education institution and the state in general. As a result of the scientific research, the
author's definition of the financial potential of a higher education institution is proposed and defined as a set of
financial resources formed from the activation of its relations with other subjects of the economy, and the ability
to mobilize them, the volumes and effective use of which make it possible to achieve the goals of sustainable
development in the educational, scientific, innovative and other types of activities. A model for the formation of
the financial potential of higher education institutions has been developed, which integrates its goals (aimed at the
implementation of certain types of activities) and financial resources (as a basis for achieving operational and
strategic development guidelines). To optimize the management decision-making process, it is recommended to
use the budgeting system, which consists of five consecutive stages, including: the preparatory stage of budget
formation, development of its project, consideration and approval, execution, analysis and adjustment. Based on
the identified problems of financing national higher education system and the calculated forecast values of its
development indicators, taking into account the patterns that have developed in previous periods, strategic



guidelines for the expansion and diversification of sources of financial support of the national higher education
system have been defined and substantiated. Conceptual provisions regarding the diagnosis of the financial
potential of a HEI, as well as scientific and analytical tools for its evaluation in terms of identifying indicators in the
process of formation and implementation of the development strategy of a HEI have been formulated. It is verified
that the formation of a modern strategy for the development of higher education at the level of the state and every
higher education institution is a priority task of the governing bodies. Step-by-step implementation, achievement
of goals, objectives and tasks, monitoring and evaluation of implementation are prerequisites for effective
management of higher education institutions in the country. A system of indicators of the effectiveness of the
formation of financial potential is proposed according to: types of activities of higher education institutions
(educational, scientific, marketing and organizational and economic), interested (involved) parties (students of
higher education institutions, teachers and researchers, applicants, graduates, employers, management of higher
education institutions) and performance criteria (effectiveness, productivity, income diversification). The
expediency of using an integrated financial efficiency system of higher education institutions of Ukraine which will
ensure transparency and openness in conducting all types of their activities, making management decisions, as
well as improving information interaction between the main manager of funds, domestic higher education
institutions and stakeholders has been reasoned. The main directions of increasing the efficiency of financial
resources management, the processes of formation and acceleration of the financial potential of higher education
institutions of Ukraine and strengthening their competitiveness have been determined. The obtained theoretical-
methodological and scientific-applied research results will contribute to the effective formation and use of the
financial potential of domestic higher education institutions, and practical implementation of substantiated
proposals will provide an opportunity to increase the level of financial stability and ensure their competitiveness
on the global market of educational and scientific services.
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