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Pedepar:

1. AkTyasnpHiCTh fucepTalii nossirae B TOMy, 10 y Cy4acHUX YMOBax B YKpaiHi piHaHCOBUII OTeHIIias 3aKIaiiB
BUOi ocBitTy (3BO) Ta fioro epekTBHE BUKOPUCTAHHS € [1IePEAyMOBOIO PO3BUTKY BiTUM3HSIHOI CUCTEMU i
IIOKpaILleHHs SIKOCTi BUIIOi OCBITYH, 110 IPMHLXIIOBO BaXJIMBO B Yaci iHTeHcu@ikauii TpancopmManiiHux NpoLecis
Ta BUHUKHEHHSI I71006aJIbHUX BUKJIMKIB i 3arpo3, 30KpeMa pocCiiiCbKOi BilicbKOBOI arpecii. B 3'13Ky 3 [um
3abe3nevyeHHs CTilikoro ¢piHaHCOBOrO NOTeHIiaNy, sIK GaKTopy BILJIMBY Ha e(peKTUBHE BUKOHAHHS QYHKIIN Ta
3aBaHb 3BO, NigBuIeHHSI EKOHOMIYHOI 6€3I1€KU i CTajloro po3BUTKY KpaiHu, Ha CbOTO/IHI € OJHUM i3 IPIOPUTETHUX
Linei MEHEIPKMEHTY 5K Ha piBHI 3BO, Tak i1 Aep>kaBy 3arajoM. Y pe3ysbTaTi HAyKOBOTO AOCIiIKEHHS
3aIpOINIOHOBAHO aBTOPChKE BU3HAYEHHS (PiHAaHCOBOTO MOTEHIialy 3aKJIaZly BUIIOI OCBITU SIK CYKYIIHICTb (piHAHCOBUX
pecypciB, 1110 POPMYIOTbCS B pe3yJIbTaTi akTUBIi3allii 10ro B3aeMOBiJHOCHH 3 iHIIMMU Cy6'€KTaMU €KOHOMIKHY, i
CIIPOMO>KHICTB IOAO0 IXHbOI MOOGiIi3allii, 06CAru Ta e(peKTUBHE BUKOPUCTAHHS SIKUX [AI0Th 3MOT'Y OCATATU Lijen
CTaJIOTO PO3BUTKY B OCBITHil, HAYKOBIl, iIHHOBaLilHi} Ta iHIINX BUIAX AislIbHOCTI. PO3p06eHO Mozeb

dbopmyBaHH# diHaHCOBOro noteHuiany 3BO, mo iHTerpye foro wisi (CIpsIMOBaHi Ha peasizallilo OKpEMUX BUIIB



IisiyIbHOCTI) Ta (PiHAHCOBI peCYpCH (SIK OCHOBA JOCSTHEHHS ONIEPATUBHUX 1 CTPATETiYHNUX OPiIEHTUPIB PO3BUTKY).
[ ontrMisanii mpouecy NpUNRHATTS YIIPaBIiHChKUX PilleHb PEKOMEHI0BAHO BUKOPUCTOBYBAaTU CUCTEMY
O10[KETYBaHHS, SIKa CKJIaJIa€ThCsl i3 IT'SITU MIOCJIiIOBHUX €TalliB, 110 BKJII0YAIOTh: [irOTOBUNIA eTarl GOpMYyBaHHS
010[KETY, pO3POOJIEHHS IOr0 IIPOEKTY, PO3IJIS] Ta 3aTBEPIPKEHHS], BUKOHAHHS, aHali3 i KopuryBaHHS. Ha ocHOBI
BUSIBJIEHUX NPO6JieM (iHaHCYBaHHS HallioHaIbHOI cucTemMy BUoi ocBiTu (CBO) Ta po3paxoBaHMX NPOTHO3HUX
3Ha4Y€Hb [TOKA3HUKIB ii pO3BUTKY, i3 BpaxyBaHHSIM 3aKOHOMIPHOCTEH, 110 CKJIAMCS Y NONEPEHIX Nepiogax,
BM3HAUYEHO Ta OOI'PYHTOBAHO CTPATEriyHi OpieHTHPU po3WMPEHHS 1 auBepcudikalii mxepesn piHaHCOBOTO
3abesnedyeHHs HauioHaabHOI CBO. CHOpMyIbOBaHO KOHLIENTYaIbHi IIOJIOKEHHS 010 [iarHOCTyBaHHS
¢dinancosoro notexuiany 3BO, a Tako>XX HAyKOBO-aHAJIITUYHI iIHCTpyMeHTapii 10ro OLiHKY B YaCTUHI BUOKPEMJIEHHS
iHgukartopiB y mpoueci ¢popmyBaHHs Ta peanisalii crparerii po3BuTky CBO. O6IpyHTOBaHO, 110 GOPMYBaHHS
Cy4acHOI cTparerii pO3BATKY BUIIOi OCBITY Ha PiBHI Jep>KaBy Ta KOXKHOro 3BO € NpiopuTETHMM 3aBIAHHAM
KEpIiBHUX OPraHiB, a II0eTaIHe Il BUKOHAHHS, NOCATHEHHS LiijIel, METH i ITIOCTABJIEHUX 3aBJaHb, MOHITOPUHT 1
olliHKa peasisauii - nepegymoBamu edeKkTuBHOro yrpasiiHHsa CBO B KpaiHi. 3anIpoIIoHOBAaHO CUCTEMY iHIMKaTOPiB
eeKTUBHOCTI (pOopMyBaHHS (PiHAHCOBOTO NIOTEHIialy 3a: BUgaMu AistabHOCTI 3BO (OCBiTHS, HAyKOBa,
MapKeTUHIOBa Ta OPraHi3aliiHO-eKOHOMIYHA), 3alliKaBJI€HUMHU 0cob6aMu (3700yBayi BUILLOI OCBIiTH, BUKJIaAaYi i
IOCTiIHUKY, abiTypieHTH, BUITyCKHUKY, PO6OTOHaBLi, MeHeIkMeHT 3BO) Ta kpurepisimu epeKTUBHOCTI
(pe3ysbTaTUBHICTb, IPOLYKTUBHICTb, AUBEPCUPIKaLLisl JOXOLiB). ApDTyMEHTOBAHO JOLi/IbHICTh BUKOPUCTAHHS
iHnTerposaHoi cucremu pinancoBoi epexkruBHOCTI 3BO YKpaiHy, mo 3a6€31e4uTb NPO30PiCTh i BiTKPUTICTb Y
[IPOBAJKEHHI yCiX BUIIB IXHBOI HisJIbHOCTI, IPUIHATTI yIIPaBJIiHCbKYX PillleHb, 8 TAKOXK ITOKPAIleHHS
iHpopMaliiiHOi B3aeMoiii MiXk TOJIOBHUM PO3MOPSIAHUKOM KOIITIB, BiTyu3HsIHUMHU 3BO Ta 3a1iikaBieHUMU
CTOpPOHaMU. BM3HaUY€HO OCHOBHI HaNpsSIMU MiJIBULIEHHS €(PEeKTUBHOCTI YIIPaBiliHHS (PiHAHCOBUMU PECYPCaMU,
npouecaMu GOpMyBaHHS i HapoIyBaHHIM (piHaHCOBoro norexHuiany 3BO YkpaiHu Ta 3MiljHeHHS iXHbOI
KOHKYPEHTOCIPOMOKHOCTI. OTpUMaHi TEOPETUKO-METOIOJIOTIUHI Ta HAYKOBO-TIPUKJIANIHI PE3YyJIbTAaTH JOCIiIPKEHHS
CIIpUATUMYTb €(PEKTUBHOMY (POPMYBAHHIO I1 BUKOPUCTAHHIO PiHAaHCOBOTO NOTEHLiany BiTun3HsaHUX 3BO, a
[IpaKTMYHa peasidallisi OOIPyHTOBaHMX POIO3ULLiY JACTh MOXKJIMBICTb MiIBULIUTY PiBeHb (PIHAHCOBOI CTIMKOCTI Ta

326€311eYnTH iXHIO KOHKYPEHTOCIIPOMOJKHICTb Ha I7100aJIbHOMY PUHKY OCBITHbO-HAYKOBUX ITOCJIYT.

2. The relevance of the dissertation is defined by the fact that in modern conditions in Ukraine, the financial
potential of higher education institutions (HEIs) and its effective use are the prerequisites for the development of
the domestic system of higher education and the improvement of its quality which are fundamentally important at
a time of intensification of transformation processes and the emergence of global challenges and threats, in
particular, russian military aggression. In this regard, ensuring sustainable financial potential as a factor
influencing effective performance of functions and tasks of a higher education institution, increasing economic
security and sustainable development of the country, are currently one of the priority goals of management both
at the level of a higher education institution and the state in general. As a result of the scientific research, the
author's definition of the financial potential of a higher education institution is proposed and defined as a set of
financial resources formed from the activation of its relations with other subjects of the economy, and the ability
to mobilize them, the volumes and effective use of which make it possible to achieve the goals of sustainable
development in the educational, scientific, innovative and other types of activities. A model for the formation of
the financial potential of higher education institutions has been developed, which integrates its goals (aimed at the
implementation of certain types of activities) and financial resources (as a basis for achieving operational and
strategic development guidelines). To optimize the management decision-making process, it is recommended to
use the budgeting system, which consists of five consecutive stages, including: the preparatory stage of budget
formation, development of its project, consideration and approval, execution, analysis and adjustment. Based on
the identified problems of financing national higher education system and the calculated forecast values of its
development indicators, taking into account the patterns that have developed in previous periods, strategic
guidelines for the expansion and diversification of sources of financial support of the national higher education
system have been defined and substantiated. Conceptual provisions regarding the diagnosis of the financial
potential of a HEI, as well as scientific and analytical tools for its evaluation in terms of identifying indicators in the



process of formation and implementation of the development strategy of a HEI have been formulated. It is verified
that the formation of a modern strategy for the development of higher education at the level of the state and every
higher education institution is a priority task of the governing bodies. Step-by-step implementation, achievement
of goals, objectives and tasks, monitoring and evaluation of implementation are prerequisites for effective
management of higher education institutions in the country. A system of indicators of the effectiveness of the
formation of financial potential is proposed according to: types of activities of higher education institutions
(educational, scientific, marketing and organizational and economic), interested (involved) parties (students of
higher education institutions, teachers and researchers, applicants, graduates, employers, management of higher
education institutions) and performance criteria (effectiveness, productivity, income diversification). The
expediency of using an integrated financial efficiency system of higher education institutions of Ukraine which will
ensure transparency and openness in conducting all types of their activities, making management decisions, as
well as improving information interaction between the main manager of funds, domestic higher education
institutions and stakeholders has been reasoned. The main directions of increasing the efficiency of financial
resources management, the processes of formation and acceleration of the financial potential of higher education
institutions of Ukraine and strengthening their competitiveness have been determined. The obtained theoretical-
methodological and scientific-applied research results will contribute to the effective formation and use of the
financial potential of domestic higher education institutions, and practical implementation of substantiated
proposals will provide an opportunity to increase the level of financial stability and ensure their competitiveness
on the global market of educational and scientific services.
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