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1. PeiH>KMHIpUHT TOPTOBEJIbHUX MiAIIPUEMCTB: TEOPis Ta METOL0JIOTIA

2. Trade enterprise reengineering: theory and methodology.

Pedepar:

1. O6'eKT: pouecu BIOCKOHAJIEHHs! YIIPaBJliHHS TOProBeJib-HUMU NiiTlpueMcTBamMu.MeTa: po3pobKa TeOPeTUKO-
METOJI0-JIOTIYHUX OCHOB PeiHXUHIpUHTY 6i3Hec-npouecis (PBII) Ta mpakTUYHUX peKOMeHaalii moao ix peanisalii B
IisITIbHOCT] TOProBeJIbHUX MifnpreMcTB.MeToI1: 3araJlbHOHAYKOBI (HAyKOBOi abCTpakiiii, aHai3y Ta CUHTe3Yy,
icropuyHOCTI Ta JoriYHOCTI, iHAyKUii Ta Kemykiii); ekcriepTHUX OLiHOK, OIIMTYBaHb i CIIOCTepesKeHb, TPALULIiMHI
3aco6y i MpUOMH €KOHOMIYHOTO aHalizy (CUCTEMHO-CTPYKTYpPHOTO aHanidy; SWOT-aHanizy); paHroBoi KopessiLiii,
€KCIIEPTHOI'O aHKETY-BaHHS, MaTPUYHOTO MOJEII0OBAHHS. 3alIPOIIOHOBAHO:KOHLEN-11it0 PBII TOproBesbHUX
HiATPUEMCTB; ajlbTepHATUBHI Bapi-aHTu cueHapiis PBI1 Ta MeToauky BUO6OpY Haibinbpm edek-TUBHOTO 3 HUX;
1inpoBi HacTaHOBU PBII TOProBebHUX Mif-TIPUEMCTB Ta METOIUKY IX pAH>)KyBaHHS 33 3HAYMMICTIO; TEOPETHUYHI
3acaZiyl CyTHOCTI MPOLLECHO-OPi€HTOBAHOIO MiIXOAy Ta PEKOMEHAALI] 3 YIIPOBaIPKEHHSI IIPOLLECHO-OPi€EHTOBAHOTO
VIPaBJiHHS; METOIUKY BIIpoBamkeHHs PBII ToproeesnbHoro nianpuemcrsa. Cpepa BUKOP.: TOPTrOBEJIbHI

MigIpUEMCTBA.



2. The Object:processes of the improvement of management trade enterprise.The Purpose:development theorist-
methdological base of business-processes reengenering(BPR)&practical recommendations upon their realization in
activity trade enterprise. The Methods: total scientific methods (the scientific abstraction, analysis & syn-
theses,historical and logics, inductions and deductions); the methods expert estimation, questioning and
observations, traditional facilities and receiving economic analysis (system-structured analysis; SWOT-analysis);
rank correlation, expert questionnairetion, matrix modeling. It Is Offered: concept RBP trade enterprise; the
alterna-tive variants of scenarioes RBP and methods of the choice the most efficient of them; target installation
RBP trade enterprise and me-thods of their ranking on value; the theoretical bases to essence process-oriented
approach and recommendations on introduction process -oriented management; the methods of the introduction
RBP trade enterprise. The Sphereof the use: trade enterprises.
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