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V. BimomocTi npo gucepraniio
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2. International management of the global investment projects in Ukraine (on the example of the project "Ukritty")

Pedepar:

1. Y puceprauii moCiIpKeHO MPOLEC €BOJIOLIi TEOPiil MPOEKTHOTO iHBECTYBAHHS y cepi yIpaBiliHHS
MiKHApPOJHMMM iHBECTULITHMMY MTPOEKTaMU, €Tanu (GOPMYBaHHS Ta PO3BUTOK CUCTEM MEHEIKMEHTY
MIKHapOJHUX iHBECTULITHUX IIPOEKTIB. 3alIpOIIOHOBAHO KOHUENTYabHI MiIXOAU OO0 BU3HAYEHHS [TOHATTS
"r106a1bHUN Mi>KHApOIHUHN iHBECTULIHHUNI IPOEKT", AOCiIKeHO 0oro HallioHaIbHUM, KOPITOPAaTUBHUN Ta
opraHisauiHui pisHoBuau. [IpoananizoBaHo cydyacHi METOLVKM i JOCBiZ, opraHisauii i yrpasiliHHSI MDKHaApOSHUM
IIPOEKTOM, JUHAMI4YHi TpaHc(opmarlii HOHSITTS YIIPaBIiHHS IPOEKTOM SIK YACTHUHY YIIPABJIiHCHKOI PyHKLIi
r7106aJIbHOTO iHBECTULITHOTO IIPOeKTy. PO3p006JieHO i 3aIIpOIIOHOBAaHO OpraHi3aliiiHo-eKOHOMIUHMI MeXaHi3M
MIXKHApPOJHOrO MEHEIKMEHTY B peastizallii r1106a71bHOr0 IPOEKTY "YKPUTTS" Ha OCHOBI aHasli3y HalliOHAJIbHUX
0CO06JINBOCTEN BUKOPUCTAHHSI [IEBHUX THUIIIB YIIPABJIIHCBKUX CTPYKTYP - (PYHKLIOHAJIBbHOI, perioHanbHOI, MAaTPUYHOI

Ta r7106a1bHO iHTErpOBaHOI. Bu3HaueHO nepeBaru Ta HeJOJiKY 3aCTOCYBaHHS KOHKPETHUX OpraHizauiiiHux gopm 3



ypaxyBaHHSM iX rajy3eBoi Ta Hal[iOHAJIbHOI HAJIEJKHOCTI, CTaflii PO3BUTKY I7I06aJIbHOTO MTPOEKTY, 110 MPOSIBIISIOTHCS
y BUTJISIZ] BHYTPIIIHBOTO i 30BHIMIHBOTO e(eKTy IPaKTUKY IPUHHSTTS yIIpaBiliHChKUX pillleHb, BAPTiCHOI Ta
KIJIBKICHO-$IKICHOI OLIiIHKM COLia/IbHO-€KOHOMIYHMX Ta €KOJIOTIYHUX CKJIQLOBUX MI’KHAPOJHOIO MIPOEKTY "YKPUTTS".
Po3kpuro nepenyMmoBy (pOPpMyBaHHS YKPAiHCBKOTO CTUJIIO0 MEHEIKMEHTY MDKHAPOHOTO IPOEKTY "YKPUTTS" Ta

0CO6IMBOCT] YKpaiHCBHKOTO Hi3HEC-cepeoBULIA [1JIs HOTO peasnidalii Ha CydacHOMY eTari

2. This dissertation researches the process of the evolution of investment project theories in the realm of
international investment project management as well as stages of forming and development of international
investment projects management systems at the present-day stage. Conceptual approaches to the definition of
notion "international investment project”, organizational and economic international management project
mechanism for implementation of the "Shelter" global project has been developed and proposed on the basis of the
analysis of national specifics of applying certain types of management such as functional, regional, matrix and
globally integrated ones. Advantages and disadvantages of applying specific organizational patters have been
defined in terms of their sectoral and national identification. It has been established that the effective functioning
of the existent types of organization departments in the exclusion zone to ensure the realization of the "Shelter"
project depends on the using infrastructure of the exclusion zone to build a new confinement.
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