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1. MeTor0 mocinKeHHs € OOIPYHTYBaHHS TEOPETUYHUX Ta METOOUYHMX 3aCa]l YIIPaBJIiHHS CTIMKICTIO JIAaHLIIOTIB
MOCTaYyaHHS MiANPUEMCTBA TOPTIBJIi Ta pO3pO6IEHHS MPAKTUYHUX PEKOMEHallii 010 3a6e3MmeyeHHs iX
6e3nepebiliHOro PyHKLIOHYBaHHS Ta MiHiMi3allii py3MKiB B yMOBaX HEBU3HAYEHOCTi. O6’€eKTOM JOCIIIKEHHS €
IIPOLIEC YIIPABJIHHS CTIMKICTIO JIAHIIIOTIB [IOCTAYaHHS MiAIPUEMCTBA TOPriBil. [IpegMeTom mociimKeHHs €
TEOpPEeTUYHi, METOANYHI Ta MPAaKTUYHI MiZIX0AU IO YIIPaBJliHHS CTiMKiCTIO JIQHIJIOTiB IOCTaYaHHs PO3Ipi6bHUX
[IPOJOBOJIbYMX MEPEXK. Y NEPIIOMY PO3JiJ IPOBENEHO NOCIIIKEHHS TEOPETUYHUX MiAXOMAIB O YIIPABJIiHHSA
CTIiMKiCTIO JIQHIJIOTiB [TIOCTaYyaHHS, 110 HabyBa€e OCOOJIMBOI aKTyaJIbHOCTI B YMOBax [J100aJIbHUX Ta JIOKAJIbHUX
BYIKJIMKIB, 30KpEMa OTOJIOLIEHHSI BOEHHOI'O CTaHy B YKpaiHi. CHCTEMAaTU30BaHO Ta y3arajbHEHO iCHYI04i HAYKOBI
MigX0Oy 4O TPAKTYBAaHHS MIOHATDb «CTIMKICTh» Ta «aJallTUBHICTb». YTOUHEHO aBTOPCHKE BU3HAYEHHS CYTHOCTI
VIPaBJIiHHS CTIMKICTIO JIAHLIOTiB [IOCTaYaHHS PO3pi6bHMX IPOJOBOIBUNAX MEPEX. Brieple NpoBeLeHO KOMILJIEKCHE
IOCJIiIPKEHHS BILIMBY €BOJIIOLI KOHLIENTYaIbHUX [IapaiUrM pO3BUTKY 6izHec-cepenosuia (SPOD, VUCA, BANI) na

TpaHcopMaliio MifXoAiB 4O YIIPaBJiHHS JaHIOTaMU [1I0CTaYaHHS PO3APiOHUX IIPOJOBOJIBYMX MEPEXK.



OG6I'PYHTOBAHO JOLINIbHICTD iX aHai3y 3 ypaXyBaHHSIM I10JI0KE€Hb KOHLIEMNLii aHTUKpUXKOCTi (antifragile), mo
IO3BOJIMJIO CUCTEMATM3YBaTH KJIIOYOBi XapaKTEPUCTUKY KOKHOI ITapafurMy B KOHTEKCTI YIIPABJIiHHS JIAHIIIOraMU
[TIOCTA4YaHHS Ta BUBHAYUTH HAIPSMU MiABUIIEHHS iX aJallTUBHOCTI Ta CTIMKOCTi B YMOBaX HEBU3HAYEHOCTI.
JJoBeneHo, 0 BIPOBAIKEHHS BifJIOBiIHUX MiTXOMiB JO3BOJISIE HE JIMIIE MiATPUMYBATH CTIMKICTb (PYHKLIOHYBAaHHS
JIQHIIIOTIB [MOCTaYaHHS PO3[PiOGHUX IIPOLOBOJIBYUX MEPEXK, a I BUKOPUCTOBYBATH KPU30Bi YMOBH SIK MOKJIMBOCTI
IJI1 PO3BUTKY LIJISIXOM BIIPOBAJI)KEHHS iHHOBALIHUX JIOTICTUYHMX Ta YIIPABJiHChKUX PillleHb. Y OPYroMy po3ziii
BM3HAUEHO KJIOYOBI IIPOGJIEMH YIIPABJIiHHS CTIMKICTIO JIAHLIIOTIB TOCTa4YaHHs! PO3[PiOHUX [IPOLOBOJIBYMX MEPEX B
YMOBAx OTOJIOLIEHHS BOEHHOTO CTaHy. [IpoBejeHO aHKETHE NOCIIiIKEHHS CTaHy YIIPaBJIiHHA CTIMKICTIO JIAaHLIOTIB
[IOCTavYaHHS pPO3APiOHUX NPOJOBOJIBYMX MEPEXK, IO O3BOJINIIO iNeHTU(iKyBaTH KII0YOBi 6ap’'epy afalTUBHOCTI.
YnockoHaneHo kiacudikaliiio pakTopiB BIJIMBY Ha CTiMKiCTh JlaHLIOTIB TocTayanHs yepe3 KPI ananTuBHOCTI.
JloBeneHo, 10 KJII0YOBUMU YNHHMKAaMU 3a0e3Me4YeHHs CTIMKOCTi € ¢piHaHCOBa CTabibHICTh, 3HAYHUMN PiBEHb
JIOTiCTUYHOI iHTerpaltlii Ta pO3BUTOK [IAaPTHEPCHKOI B3aeMOii i3 JI0KaJIbHUMU BUPOOHUKAMU. YKPaiHCBKi
IIPOJOBOJIbYI MEPEXKI aKTUBHO NIEPEOPIEHTOBYIOTHCS Ha aJIbTEPHATUBHI MapUIPYTH, 3aTy4alOTh BJIaCHUI aBTOMApK
17151 3a0e3neyeHHs 6e3nepebiiiHuX I0CTaBOK. BcTaHOB/IEHO, 110 6i/IBIIICTh PO3APIOHUX IPOJOBOJIBYMX MEPEXK
[epenuuIn IO BIIPOBAIKEHHS afallTUBHO-OPIEHTOBAHUX MOJIEJIel YIIPaBIiHHA CTIMKICTIO, IPOTE 3ilITOBXYIOTHCA 3
HU3KOIO [TpobJieM: BiicyTHICTIO YHi(ikoBaHOi MeTomoJiorii, sedinnTomM KBasidikoBaHUX KaipiB Ta HELOCTATHLOIO
inTerpauieto KPI rHy4KOCTi Ta IBUAKOCTI peakuii y cucTeMu yIpabiiHHs. JJoBeJeHO, 110 YKpaiHChKi po3apioHi
[IPOJOBOJIbYI MEPEXKI IEMOHCTPYIOTh 3HAYHWI PiBEHD CTIMKOCTI Ta AN TUBHOCTI JIAHLIIOTIB IIOCTaYaHHS, 110
D03BOJISI€ Peasi30ByBaTU IPUHLMIN KOHLEMLii aHTUKPUXKOCTI, 3a0€311e4yBaTy BUKOHAHHS KPUTUYHO BaXKJIUBOI
dyHKILiI TpooBOJIBbYOi 6e3neKy KpaiHy Ta popMyBaTH HOBIi 6i3HEC-MoZeJsli B yMOBax MOCTiMiHOI HeBU3HAY€HOCTi. Y
TPETbOMY PO37ijli HAYyKOBO OOI'PYHTOBAHO Ta BIEPILE [J1s1 YKPAiHChKUX PO3IPiOHUX IIPOLIOBOJIBUMX MEPEXK
aJarTOBAHO MOETANHy Mogesb (GPOPMYBAaHHS CTPATETI] YIIPaBJIiHHS CTiMKICTIO Ta aHTUKPUXKICTIO. MOZIesIb OXOIIIOE
IiaTHOCTMKY BPa3JIMBOCTEN JIAHLIIOTIB [I0CTaYaHHS, CLIEeHAPHE IJIAHYBAaHHS Ta IIPOTHO3YBAHHS alallTUBHOCTI,
MOHITOPVHT Ta OLiHIOBAHHS PU3HUKIB i3 NIOAAJIbIIMM KOPUTYBAHHAM CTpPaTEriyHUX pillleHb. Briepie npoBeneHo
KJIaCTEPU3ALIiI0 PO3APiIOHUX IPOJOBOJIBYMX MEPEXK 32 PiBHEM CTIMKOCTI Ta aHTUKPUXKOCTI (IIPOAKTUBHI,
KOMIIEHCAaliliHi, aHTUKpU30Bi) Ha 0cHOBI SWOT-anarni3y Ta IKII (iHIeKCc KOHKYPEeHTHUX [T03ULiH), @ TAKOXK
ynockoHasneHo MetoguKy TOPSIS 1151 BUOOpY ONTHMaJIbHOI CTpaTerii yIipaBiliHHS JaHIIoraMy [TOCTaYaHHS 3
ypaxyBaHHSM 3IaTHOCTI MEPEXK IO CAMOBIIHOBJIEHHS Ta THYYKOI aganTauii. 3alipolOHOBAHO iHTErpaJIbHUMI
IIOKa3HUK pU3UKYy Irisk, sikuil noegHye KisbKiCHi Ta SIKiCHi IapaMeTpy PU3UKY 1 aJallTUBHOCTI JIAHLIIOTiB
[IOCTavyaHHS Ta BU3HAYAE [IPIOPUTETHI HAIIPSIMU MMiJBUIIEHHS CTIMKOCTI Ta GOPMYyBaHHS aHTUKPUXKUX CTPaTETil.
3anponoHoBaHo KoHLeNnTyanbHy Mmogesnb STAR (Sustainability, Transparency, Agility, Resilience), mo noegnye
KaTeropii CTINKOCTi Ta aHTUKPUXKOCTI: CUHEPTisl CTabiIbHOCTI Ta NPO30POCTi POPMYE CTIMKICTb, @ THYYKICTb i
3/IATHICTb O CAMOBITHOBJIEHHS 326€3Me4yI0Th [Iepexis 0 aHTUKPUXKOCTI. s nigBuieHHs e(heKTUBHOCTI
VIPaBJIiHHS CTIMKICTIO Ta aHTUKPUXKICTIO 32CTOCOBAHO KOMOiHYBaHHS cydacHUX MeToiB aHasizy (TOPSIS, DEA,

SCOR, AHP, STAR) Ta ¢popmarnizanito knoyoBux 6izHec-npouiecis y BPMN.

2. The purpose of the research is to substantiate the theoretical and methodological foundations of supply chain
resilience management in trade enterprises and to develop practical recommendations aimed at ensuring their
uninterrupted functioning and minimizing risks under conditions of uncertainty. The object of the research is the
process of managing supply chain resilience in trade enterprises. The subject of the research comprises
theoretical, methodological, and practical approaches to managing supply chain resilience in the food retail chains.
In the first chapter the reader is introduced to a range of theoretical approaches to supply chain resilience
management. The analysis demonstrates that ensuring resilience constitutes a key factor in minimising risks
associated with supply disruptions, destruction of logistics infrastructure, changes in market conditions, and
escalating economic instability. The chapter goes on to provide a detailed chronology of the formation and
evolution of the concept of Supply Chain Resilience Management. Existing scientific approaches to interpreting
the concepts of "supply chain resilience" and "adaptability" are systematised and critically synthesised. The process
is intended to ensure continuity of operations, adaptability, and recoverability of supply chains. A comprehensive
study was conducted for the first time on the impact of the evolution of conceptual paradigms in business



environment development (SPOD, VUCA, BANI) on the transformation of approaches to supply chain management
in retail food networks. The feasibility of analysing these paradigms through the lens of the antifragile concept was
substantiated, which allowed for the systematisation of the key characteristics of each paradigm in the context of
supply chain management and the identification of directions for enhancing their adaptability and resilience under
conditions of uncertainty. It has been demonstrated that the implementation of these approaches enables not only
the maintenance of supply chain stability but also the utilisation of crisis conditions as opportunities for
development through the adoption of innovative logistical and managerial solutions. In the second chapter the
chapter identifies the key challenges facing retail food supply chain resilience amid martial law. The chapter
proposes an enhanced categorisation of the factors influencing supply chain resilience through adaptability KPIs.
The research demonstrates that financial stability, a high level of logistics integration, and the development of
partnership cooperation with local producers are the principal determinants of resilience. The study establishes
that the majority of retail food chains have transitioned to the implementation of adaptive resilience management
models; however, they face a number of challenges, including the absence of a unified methodology, a shortage of
qualified personnel, and insufficient integration of flexibility- and responsiveness-related KPIs into management
systems. Collectively, these findings confirm that Ukrainian retail food chains demonstrate a significant level of
supply chain resilience and adaptability, enabling them not only to fulfil the critically important function of
ensuring the country's food security, but also to develop new business models oriented toward operating under
conditions of persistent uncertainty. In the third chapter a phased model for developing a strategy for managing
resilience and antifragility is scientifically substantiated and adapted for Ukrainian retail food chains for the first
time. The model incorporates the diagnosis of supply chain vulnerabilities, scenario planning and forecasting of
adaptability, monitoring and risk assessment, followed by subsequent adjustment of strategic decisions. This paper
is the first to cluster retail food chains according to their level of resilience and antifragility (proactive,
compensatory, crisis-oriented) by means of SWOT analysis and the CPI. The TOPSIS methodology is also refined to
select the optimal supply chain management strategy, taking into account the networks' ability for self-recovery
and flexible adaptation. The proposal of an integrated risk indicator, Irisk, is presented, which combines
quantitative and qualitative parameters of supply chain risk and adaptability. A conceptual STAR model has been
developed, combining the categories of resilience and antifragility. The model posits that synergy of stability and
transparency form resilience, while agility and the ability to self-recover ensure transition to antifragility. In order
to enhance the efficacy of resilience and antifragility management, contemporary analytical methodologies are
amalgamated, and pivotal business processes are systematised employing BPMN.
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1. 'puropak Mapis IOpiiBHa
2. Maria Grygorak



KBasigikamnis: 1. e. u., nor., 08.00.03
InenTudikarop ORCID ID: 0000-0002-5023-8602
JoparkoBa iHdpopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0CO0H: HanjioHanbHuit TexHiuyHuil yHiBepcuteT Ykpainu "KuiBchKuit

MOJITEXHIYHMI IHCTUTYT iMeHi Irops Cikopcpkoro”

Kog 3a €IPIIOY: 02070921

Micueanaxo,zm(eﬂna: npocnekT Bepecreiicekuii, Kuis, 03056, Ykpaina
dopma BaacHoOCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu

Imentudikarop ROR: He zacrocoyerbcs

PeuenzeHTu

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:
1. Kouy6en Imutpo BsiuecnaBoBud

2. Dmytro Kochubei

KBasigikanis: k.e.n., gou., 08.00.04

InenTudikarop ORCID ID: 0000-0001-7188-1763

JopaTrkoBa inpopmamnist:

IloBHe HafIMeHyBaHHSI IOPUIHUYHOL 0CO0H: Jlep>KaBHMII TOProBeJIbHO-€KOHOMIYHUI YHiBEpCUTET
Kopg 3a €APIIOY: 44470624

Micuesnaxo,szeHHﬂ: ByJ1. Kioro, KuiB, 02156, Ykpaina

dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBiriHHS: MiHicTepCcTBO OCBIiTH | HayKy YKpaiHu

InmenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Heunnopyk Asina BikropiBHa

2. Alina Nechyporuk

KBasigikanis: . e. n., nou., 08.00.04

InenTudikarop ORCID ID: 0000-0003-4392-7220

JoparkoBa iHdpopmamnist:

IloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI OCOOH: [lepKaBHUII TOPrOBEIbHO-€KOHOMIYHUIA YHIBEPCUTET
Kog, 3a €IPIIOY: 44470624

MicuesnaxomerHﬂ: ByJ. Kioro, Kui, 02156, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu



InenTudikarop ROR:

VIII. 3ak1104YHi BiZOMOCTI

Biacue IpizBume Im's I[10-6aThKOBI Fono6oponpko Anbona FOpiisHa
rOJIOBH pagu

Biacue IpizBume Im's ITo-6aThKOBI Tono6oponpko AnboHa FOpiiBHa
TOJIOBYIOYOTO Ha 3acCiiaHHi

BinmoBigaibHUH 32 MiZTOTOBKY Cymenko Poman CeprifioBny
00JIiIKOBHX JOKYMEHTIB

Peec1'paTop [Opuenko TersHa AHaTosiiBHA

KepiBHuk Bigainy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peecTpallilo HayKOBOi IOpuenko TeTsHa AHaTosiiBHA

OisSIIBHOCTI




