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Pedepat/anoranis:

1. ¥V nepmomy po3zini «TeopeTudHi 3acagy poO3BUTKY MOHITOPUHTY BUKOPUCTaHHS IEPCOHAY ITPOMHUCTIOBUX
HiAIIPUEMCTB» YTOYHEHO ITOHSTTS «MOHITOPUHT BUKOPUCTAHHS II€PCOHAY IIPOMUCJIOBOTO MiIIPUEMCTBAY;
c(pOpPMOBAHO KOHLENTYaJIbHUM MifXif, 3a06€3ne4eHHs] MOHITOPUHTY BUKOPUCTAaHHS [1IEPCOHAIY TPOMUCIIOBUX
IiANPUEMCTB; YI,OCKOHAJIEHO MeXaHi3M (POpMyBaHHS Ta BUKOPUCTAHHS CUCTEMU MOTHBALlii IepcoHasy Ha
IIPOMUCJIOBUX MiJIIPUEMCTBAX. BpaxoByO4M LOCIIKEHHS iCHYIOUMX MiIXOMiB HAYKOBLIB O BUSHAYEHHS ITIOHSTh
«IIepCOHaJI MiANPUEMCTBAY, «YIIPaBJiHHS IEPCOHATIOM», «BUKOPUCTAHHS [IEPCOHANY», < MOHITOPUHT IIEPCOHATY»
c(pOpPMOBaHO ByIaCHE 6aU€HHS MTOHSTTS «MOHITOPUHT BUKOPUCTAHHS IEPCOHAJY IPOMUCJIOBOTO MifIIPUEMCTBAY,
K€ PO3IJISIHYTO SK IIPOLEC CIIOCTEPEKEHHS, LOCIIKEHHS, OLIiHKY, aHaJIi3y, IEPEBiPKYU, PETYII0OBAHHS PE3YJbTaTiB
pobOTH NepCcoHay, BiicTe>XXeHHs e(peKTUBHOCTI YIIPaBIiHHSI HUMH, POPMYBaHHS [il040i CUCTEMU MOTHUBALLl Ha
nifcTaBi BpaxyBaHHS BIIMBY (PaKTOPiB, BAKOPUCTAHHS IPOrPAaMHOrO 3a6€3Me4eHHs, BIIPOBAIKEHHS LU(PPOBUX
TEXHOJIOTIN SIK IepelyMOBY BUSIBJIEHHS 3aTPO3, PU3MKIB B KaJJPOBill pOOOTi Ta HAaNIPABJIEHUI1 HA MiJBUIEHHS

Pe3YyJIbTaTUBHOCTI pOOOTH, BUBHAUEHHSI HAIIPSIMIB PO3BUTKY II€PCOHAJTY 3 YpaXyBaHHSIM iX TBOPYOro IOTEHIiay,



BJIOCKOHAJIEHH$ KaJJPOBOIi MOJIITUKY 33]1JIs1 JOCSATHEHHS! CTPATErIYHUX LijIeH AisIbHOCTI MigIIpUeEMCTBA.
Y3arasnbHEHHS iCHYIOUMX MiIXO/iB HAYKOBLIB JO3BOJINJIO BU3HAYUTH JOLiIbHICTh BUOKPEMIIEHHS [TIOKA3HUKIB [JI1
KOMILJIEKCHOI OL[iHKY IIepCOHany, pOpMyBaHHS iHCTPYMEHTIB 3a6€3T1€4eHHs 3pDOCTaHHS Pe3yJIbTaTUBHOCT] iX
po60THU Ta YOCKOHAIUTY KOHLENITyaJbHUH MiAXif 3a6e31e4eHHs] MOHITOPUHTY BUKOPUCTaHHS [IEPCOHAY
IIPOMUCJIOBUX HinnpremcTs. KoHnenTyanpbHUN Hinxin po3po6ieHni BinoBigHO 0 peakTUBHOTO, IPOAKTUBHOTO,
IIPOLIECHOTO i CHHEPreTUYHOrO MiAXOIB Ta CKJIAIa€ThCsl 3 TEOPETUKO-METOAUYHOT0 6a31Cy pO3pOOKH,
3aCTOCYBaHHS iHCTPYMEHTIB, MOJI€Jli Ta HAYKOBO-METOMYHUX IiAXO/IiB, BIIPOBAIPKEHHS SIKUX JI03BOJIUTD 3IilICHUTU
CIIOCTEPE>KEHHS, OLiHKY, IPOrHO3 PiBHS Pe3yJIbTaTUBHOCTI pO60TH NPALiBHUKIB, C(POPMYBATH pEKOMEH AL
nigBuIeHHsS e(PeKTUBHOCTI IX BUKOPUCTAHHS Ha MPOMUCJIOBUX MiANPUEMCTBaX. [IpoBeneHi mociiKeHHS
II03BOJIMJIN BCTAHOBUTH, 110 HA IPOMKCJIOBUX IiATIPUEMCTBAX iCHye NOTpeda y BIPOBa)KEHHI CUCTEMU MOTHBALlii
SIK BOXKJIMBOI CKJIa/IOBOI YIIPaBJIiHHS [IEPCOHAIOM. 3 YpaxyBaHHSIM NOTPe6 NPOMUCIIOBUX MiJIIPUEMCTB PO3BUHYTO
MexaHi3M (popMyBaHHS Ta BUKOPUCTAaHHS CUCTEMU MOTHBAILIii IepCcOHay Ha IPOMUCIIOBUX IiTIIPUEMCTBAX LIJISIXOM
BukopucTaHHs MeXaHi3my 3a0e311e4nTh €(PEKTUBHE BUKOPUCTAHHS IIPaLiBHUKIB, MiBUILEHHS IPOLYKTUBHOCTI
npalli Ha TPOMHUCJIOBUX MiATTPUEMCTBAX, 1110 CIIpUsSTUME (POPMYBaHHIO KOHKYPEHTHUX MEPEBAr. Y Jpyromy po3zimi
«MeTonyyHe 3a6e3redyeHHs] PO3BUTKY MOHITOPHHIY BUKOPUCTAHHS [I€PCOHAJY IIPOMUCIIOBUX MiJIIIPUEMCTB»
IOCJIIKEHO Cy4YaCHUI CTaH BUKOPUCTAHHS [IEPCOHAy Ha IIPOMHUCIIOBUX MiIIPUEMCTBAX; IPOAHAi30BaHO
€(EeKTUBHICTb iX BAKOPUCTAHHS Ta BIUIUB Ha €(PEKTUBHICTb JisI7IbHOCTI MPOMUCIIOBUX IiANIPUEMCTB; yIOCKOHAJIEHO
MO/JI€JIb PO3BUTKY MOHITOPUHTY BUKOPUCTAaHHS [IEPCOHAJy Ha IPOMUCIIOBUX MiJNIPUEMCTBaX. BpaxoByoun
IOCJiIKeHHS TUHaMIKK KiJIbKOCTi IpalliBHUKIB, 3MiHHOCTI pyXy KaJpiB, BAKOPUCTaHHS POOOYOTr0 Yacy, piBHS
3alHATOCTI NpalliBHUKIB, GOHAY OIJIATH Mpalli, CEpeJHbOMICIYHOI 3ap0o06iTHOI I1J1aTH, 3a00ProBaHOCTI i3 BUIJIATH
3apO06ITHOI MJ1aTH, CTaHY YKJIaJlaHHs KOJIEKTUBHUX JOTOBOPIB OLIIHEHO 3arajbHy CUTYallilo i3 BUKOPUCTAHHIM
[IepCOHaJy Ha BITYM3HSIHUX IIPOMUCIIOBUX MiANIPUEMCTBAX Ta BUOKPEMJIEHO NTPO6ieMH, YUHHUKY BILJIUBY,
cPpOpMOBaHO HAMNPSIMU MifIBUILIeHHS e(DEKTUBHOCTI iX BUKOpUCTaHHS. [loBeeHo, 1110 331151 AeTaJlbHOTO
IoCimKeHHs e(eKTUBHOCTI BUKOPUCTAHHS [IEPCOHAY Ha IPOMUCJIOBUX MiATIPUEMCTBAX JOLIJIBHUM € iX OLIiHKa,
1I0 JO3BOJIUTh BCTAHOBUTU HEOOXiAHICTb 37i/ICHEHHS CIIOCTEPEKEHHSI 32 pOOOTOIO MPALiBHUKIB. 32 pe3ysibTaTaMU
IOCIIiIPKEHHS [IOKa3HMKIB BUKOPUCTAaHHS [TePCOHAJy TPOMUCIIOBUX MiIIPUEMCTB BU3Ha4Y€eHO, 0 TOB
«3anopi3bKuil MEXaHIiYHUH 3aBO/I» MA€ IOKPAlIEHHs TOKa3HMKIB (PiHaHCOBO-TOCIOAAPCHKO] HisIIbHOCTI, 1110
[IOB'SI32HO i3 MiIBUIIEHHSM ITOKa3HYKiB e(eKTUBHOCTI BUKOPUCTAHHS ITPALliBHUKIB, ajie CKJanacs CUTyalis oo
3pOCTaHHS IVIMHHOCTI KagpiB, 3HIKEHHS KBasigikauiiHo-ocBiTHbOrO ckiany. TOB «3anopispkuii
iHCTpyMeHTaIbHUH 3aBOM» Ma€ MOTipIIeHHs CTaHY BUKOPUCTAaHHS [IepCOHaly, pe3yJbTaTiB piHaHCOBO-
rocriogapcekoi gisimpHOCTi. TOB «EJII3» xapakTepu3yeThbCsl 301/1b1IEHHSIM BJIACHUX (PiHAHCOBUX PECYPCIB,
[IOKpAIleHHSIM BUKOPUCTAHHSI Ka/IpiB, MiABUIIEHHSIM IIPOLYKTUBHOCTI Mpali, IpubyTKOBOCTI poboTu. [JoBeneHo
TiCHUI B32€MO3B'SI30K i HEOOXiIHICTh PO3POOKY Ta BITPOBAJKEHHSI 3aX0/IiB IMOKPAIleHHsI BUKOPUCTAaHHS
IIpaLiBHUKIB, BIIOCKOHAJIEHHS] CUCTEMU YIIPABJIiHHS, 3[ilICHEHHS] MOHITOPUHIY Pe3yJbTaTiB POOOTH Ha

IIPOMUCJIOBUX Hi,[[HpPIeMCTBaX, 110 3a6e3Me4nTh 3POCTaHHA MMOKa3HUKIB CbiHaHCOBO—I‘OCHO,ILapCbKOi J_IiﬂJIbHOCTi.

2. The thesis is devoted to the improvement of scientific and methodological approach and drawing up
recommended practice for the development of monitoring of industrial enterprises’ personnel deployment. In the
first chapter Theoretical Foundations of the Development of Monitoring of the Industrial Enterprises’ Personnel
Deployment, the concept of <monitoring of the industrial enterprises’ personnel deployment= is specified; a
conceptual approach to monitoring of the industrial enterprises’ personnel deployment was generated; the
mechanism of formation and use of the personnel incentive system at industrial enterprises has been improved.
Taking into consideration the research of the existing approaches of scientists to the definition of concepts of
<enterprise personnel=, <personnel management=, <deployment of personnel=, <personnel monitoring=, an own
vision of the concept <monitoring the industrial enterprises’ personnel deployment= was offered, which was
understood as a process of observation, research, evaluation, analysis, inspection, regulating the results of
personnel work, tracking the effectiveness of their management, forming an effective incentive system on the
grounds of accounting the influence of factors, using software, implementing digital technologies as a prerequisite



for identifying threats and risks in personnel work and aimed at increasing the performance, determining the areas
of personnel development with allowances made for their creative potential, improving the personnel policy in
order to achieve the strategic goals of the enterprise. The summary of the existing approaches of scientists have
afforded the opportunity to determine the worthwhileness of identifying indicators for a wellrounded assessment
of personnel, the formation of tools to ensure the increase of their performance, and to improve the conceptual
approach for ensuring the monitoring of the industrial enterprises’ personnel deployment. The conceptual
approach is developed in accordance with reactive, proactive, process and synergistic approaches and include
theoretical and methodological basis for the development, application of tools, models and scientific and
methodological approaches, the implementation of which will open the opportunity to observe, evaluate, forecast
the level of the employees’ performance, to externalize recommendations for improving efficiency of their
deployment at industrial enterprises. The research conducted made it possible to estimate that at industrial
enterprises there is a necessity to implement an incentive system as an important component of personnel
management. Taking into account the necessities of industrial enterprises, a mechanism for the formation and
application of the personnel incentive system at industrial enterprises was developed by way of determining
interrelated elements, stages of its development, on the basis of its controlling and monitoring. The application of
the mechanism will ensure effective deployment of employees, increase of production performance at industrial
enterprises, which will contribute to the formation of competitive strengths. The second chapter Methodical
Support for the Development of Monitoring the Industrial Enterprises’ Personnel Deployment investigates the
current state of the industrial enterprises’ personnel deployment; the efficiency of their deployment and the
impact on the industrial enterprise’s performance were analyzed; the development model for monitoring of the
deployment of industrial enterprises’ personnel has been improved. Considering the study of the number of
employees change, the variability of the personnel movement, working hours distribution, the employment level,
the wage /salary budget, the average monthly salary, arrears of the wage /salary payment, the state of collective
labor agreements conclusion, the overall situation with the deployment of personnel at domestic industrial
enterprises was evaluated and problems influencing factors, areas of increasing the efficiency of their deployment
were established. It has been proven that for a detailed study of the effectiveness of the deployment of industrial
enterprises personnel, their evaluation is appropriate, which will make it possible to establish the need for
monitoring the work of employees. Subsequent to the results of the research of the indicators of the industrial
enterprises’ personnel deployment, it ss determined that Zaporizhzhia Mechanical Plant LLC has improved the
indicators of financial and economic activity, which is associated with an increase in the indicators of the
efficiency of the personnel deployment, but a situation where an increase in personnel turnover, a decrease in the
qualification and educational composition has been created.
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Kopg, 3a €IPIIOY: 02125243

Micue3Haxoa>KeHHS: By/. VHiBepCcUTeTChKa, 3anopixoks, 3anopisbkuil p-H., 69011, Vkpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu

InenTudikarop ROR:

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. ManTtus Bikropia BitaniiBHa

2. Viktoriia V. Maltyz

KBasiikamis: k. e. 1., gou., 08.00.04

ImenTudikarop ORCID ID: 0000-0002-3863-6456

JoparkoBa iHdopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0COOH: 3anopisbkuii Hal[iOHAJILHUI YHiBEpCUTET
Kopg 3a €APIIOY: 02125243

Micue3Hax0O KeHHS: By/. YHiBepcUTeTChKa, 3anopixoks, 3anopisbkuil p-H., 69011, Ykpaina
dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

VIII. 3ak1104Hi BiZOMOCTI
Bnacue IlpisBume Im's [To-6aTbKOBI ‘lepen Ana BaculieHa

TOJIOBH pajgu



BaacHe IlpizBumie Im's ITo-6aTbKOBI Yepen Annta BacusnisHa

TOJIOBYIOYOTO Ha 3acCiiaHHi

BiagmoBizasibHUM 32 MiATOTOBKY Jpebesos Jlennc OsneroBuy
00JIiKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaToJIiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




