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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PyOpHK: 82.01.11

Tema gucepranii:

1. DopMyBaHHS KOMILJIEMEHTAPHOI KOMaHIY [J1s1 YIIPaBIiHHS PU3UKaMU iHHOBAL[iHUX ITPOEKTIB

2. Forming of complementary team for the innovative project risk management

Pedepar:

1. Incepranis npucsyeHa po3poblii KOMIIEKCY Mozesel, knacudikallii Ta MeTofiB 111 popMyBaHHS
KOMIIJIEMEHTAPHOI KOMaHIY, CIPOMOJKHOI €(peKTUBHO yNPABJISITU PU3UKaMU iHHOBALitHUX TPOEKTiB. HaykoBa
HOBU3HA: BIEpPIIE po3pobiieHa MOZesb (PYHKIIOHAIbHOI CTPYKTYPU KOMAHIM MIPOEKTY SIK "BiIKPUTOI" CUCTEMU B
CKJIazii YOTUPbOX PYHKIIOHATBHUX GJIOKIB, 110 J03BOJISIE OOIPYHTOBAHO NPU3HAYMTH QYHKIIii KOMaHTi 3
yPpaxyBaHHSM 30BHIIIHbOI'O CEPELOBUILA IPOEKTY Ta BYACHO BUSIBUTH [IOMUJIKH, 1110 BUHUKJIM Ha CTafii
(opMyBaHHS KOMaHIY, i BU3HAYUTHU JpKEPEJIO LIUX [IOMUJIOK; BIEPIIE po3pobieHa MoAesb GYHKLiOHAIbHO-
POJIBOBOI CTPYKTYPH KOMaHAM IIPOEKTY, IO 03BOJISIE OOIPYHTOBAHO IIPU3HAYNTH KOKHOMY (DYHKLIIOHATTBHOMY
610Ky Habip eTaJIOHHUX poJiey AJ1s1 BUKOHaHHS (QYHKIIil; Blieplie po3pobyeHa MOJieslb BiAOBiZHOCTI poJiel i
CXWJIBHOCTEN TUIIONOBEiHKY JIOEH, @ TAKOXK MOJIE€JIb HECYMICHUX POJIEH, 110 HaAI0Th MOXKJIMBICTb TPU3HAUNTHU
Ha poJIb CaMe TOrO BUKOHABLS, IPOQeCiiHO-BaKIIMBI SIKOCTI SIKOTO JO3BOJISIIOTh BUKOHATU IIPU3HAYEHY POJIb B

IIPOEKTi; BIeplie po3pobdieHa Mozesb 3MiHY IIPIOPUTETHOCTI poJsiel BiATIOBITHO 110 eTaliB pO3BUTKY KOMaHAM i



CTafill JKUTTEBOTO LMKy IPOEKTY, 110 O3BOJISIE HA eTari (OPMYBaHHS KOMaHAM IIOTOIUTH PUTMIKY ii po6oTHy,
320€3MeYUTH CBO€YAaCHE BUKOHAHHS POJIEH, Bifi IKOCTi BUKOHAHHS SIKUX 3aJI€5KUTh YCIIiX IIPOEKTY; YIOCKOHAJIEHO
xiacudikauito inHoBauiil I.C. AnpTuiysiepa MISXoM BBEE€HHS HOBOTO IapaMmeTpa kiuacudikalii - eTaJoHHOi
OPraHi3alifHOi KyJbTYPU 3a PiBHAMM iHHOBALIIMHOCTI IIPOEKTY, L0 JO3BOJISE TOTOIUTH IIPATHEHHS Ta LiHHOCTI
4YJI€HIB KOMaH[IY i3 LiIIMY Ta PiBHEM iIHHOBALIMTHOCTI IPOEKTY, L0 PEAII3yETHCS; OAEPKAB [IOJAJIbIINN PO3BUTOK
METO/I iTepaTUBHOIO HaBYEHHS [J15 OLIiHKM 4aCy HaBUE€HHS €TaJIOHHIN OpraHisaliiiHii KyJbTypi; ofepkan
[OQ/IBIINI PO3BUTOK METOJ, 6araronapaMeTprUyHoOi OLiHKM Ha OCHOBI QYyHKIIii 6akaHOCTi XappiHITOHA Ta
3aCTOCYBaHHS arapara Teopii iMOBipHOCTEN 1151 KOMILJIEKCHOI OLiHKU SKOCTi CKJIally i pu3uKy c(pOpMOBaHOI
KOMILJIEMEHTapHOI KOMaHI1 MTPOEKTY, 110 LO3BOJIsE BXKe Ha eTarli GOpMyBaHHS OLiHUTH ii 31aTHICT BUKOHATH
IIPOEKT i BUBHAUUTH JPKEpeJsla PU3MKIB isJIbHOCTI KOMaHAy NpoeKTy. KoMisiemeHTapHi Komanau 6y cpopmoBaHi
i anpo6oBaHi y I'sITM iHHOBaLIMHUX NIPOEKTaX, 10 peasli3yBaaucs B Tpbox opranizauisx: TOB HBIT "OECT", TOB
"Tapmonis Aygut", I1I1 "Mockaneup".

2. The dissertation is devoted to development of complex of models, classification and mathematical methods of
complementary team forming which provides the effective management of innovation project risks. Scientific
novelty: the functional structure model of the project team as an "open" system, time in composition of four
functional boxes, are developed for the first. It allows soundly to appoint functions to a team taking into account
the project external environment and opportunely to expose errors which arose up on the stage of the team
forming, and to define the source of these errors; the project team functionally-role structure model, which allows
soundly to appoint every function box the set of standard roles for implementation of functions, is first developed,
the model of accordance of roles and inclination of people's type-behaviour, and also the model of incompatible
roles, which allow to appoint to the role that performer, whose professionally-important qualities let execute the
appointed role in a project, is first developed; the model of roles priority change on the stages of team
development and stages of project life cycle, is first develop, on the stage of team forming which allows to co-
ordinate rhythmics of its work, to provide timely implementation of roles, on quality of execution of which success
of the project depends; classification of innovations of G.S. Altshuller is improved by introduction of a new
parameter of classification - standard organizational culture on the levels of project innovativeness, which allows
to co-ordinate desires and values of team members with the aims and the level of innovativeness of the realized
project; the method of the iteractive teaching for the estimation of time of teaching a standard organizational
culture got further development; the method of multiple-parametric estimation got further development on the
basis of function of desirability of Kharrington and application of the vehicle of theory of chances for the complex
estimation of quality of composition and risk of the formed complementary project team which allows on the stage
of forming to estimate its ability to execute a project and define the sources of risks of activity of the project team.
Complementary project teams were formed and approved for five innovative projects which were realized in three
organizations: LTD SPE "DEST", LTD "Harmony Audit", Privately owned enterprise "Moskalets".
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