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Pedepar:

1. Bu3Hau€HO 3MiCT NOHSTh «OLU(PPYBAHH», «IUPPOBizaLlis» Ta «uudpoBa TpaHCPOopMaLlisg», a TAKOXK
B32€MO3B'I30K 3a3Ha4€HUX ITpolieciB. OGIPYHTOBAHO, IO BOHU SIBJISIOTh COOO0 TPY OCHOBHI €Tany BIPOBA/IKEHHS
1MpPOBUX TEXHOJIOTIN Y KOMIIaHINX, e nudpoBa TpaHcPopmallis € 3aKII0UHUM €TarloM i pe3ysibTaToM
3aIPOBAKEHUX LU(PPOBUX IIEPETBOPEHB. [JOBEJEHO, 1110 BOKJIMBUMU HAPSIMAMU Cy4aCHUX JIOCTIIKEHD €
no6ymoBa ctpateriii utudpoBoi TpaHchopmaliii, 6izHeC-Moeneit i ouiHky U@ poBizaliii nignpremMcTsa, TOTOBHOCTI
IO CIpUMHATTS TpaHcdopMauiil. Ha 0CHOBI y3arasbHEHHS Ta aHasi3y Mifxo[iB HAyKOBLB i IPAKTUKIB 10
BM3HAUEHHS CYTHOCTI [IOHATTA «LndpoBa TpaHchopMallisi» IiANpreMCcTBa 3allpOIIOHOBAHO MOT0 aBTOPChKE
TJIyMa4yeHH4. JloBeleHO, 10 YIIPaBJiHHA LU(POBOI0 TpaHChOpMallielo MiANPUeMCTB 6a3yeTbCsl Ha OLHL PiBHA
fioro nudpoBaizaliii, o € pywifHO CUJION i 3aMIOPYKOIO YCHiXYy iHiliaTHB 1010 nudpoBoi TpaHcPopmariii.

BusBieHo, 10 nudpoBisalisi po3risgaeTbCs HAYKOBLSIMU Ta IPAKTUKAMU Ha Pi3HUX PiBHIX €KOHOMIKY (MaKpo-,



M€e30-, MiKpO-) BiTHOCHO pi3HUX cdep i IpoueciB (EKOHOMIYHUX, COLiaIbHUX, O€3MEKOBUX Ta iH.), Ta BU3HAYEHO
HasBHI piBHI nudposizalii Ta BifMoOBiAHI HUM BUMipy aHaJIi3y Ta OLiHKY. Y3araJbHeHO HasIBHI Iifxonu Ta
iHcTpyMeHTapiil oniHKu piBHs uudpoBizaLii. BusnaueHo, mo ynpassiiHHs HUdPoBOI0 TpaHChHOPMaLE €
KOMIIJIEKCHUM MiIX00M [0 BIIPOBAIPKEHHS Ta KOHTPOJIIO LU(PPOBUX 3MiH Ha MiJIPUEMCTBAX i TICHO MOB'S13aHO 3
yIIpaBJIiHHIM 3MiHaMU. Y3arajabHEHO eTaly i iHCTPYMEHTH YIPaBJliHHS LU(PPOBOIO TpaHCPOpMalli€lo, a TaKOXK
cdepu nudposoi TpaHcPopmalii nianpreMcTBa, Ha sSIKi MOXKYTb BIIMHYTU LM@POBi TexHosorii. Ha ocHOBi aHami3y
HasIBHUX MiJIXOZiB IO yIpaBiliHHS LX(POBOIO TpaHCPopMalli€elo NiIIPUEMCTBA JOBENEHO HEOOXIIHICTD iX
yIoCcKOHaNeHHs. OGI'PYHTOBAHO, 1110 KOMIIaHii CTUKAIOThCS 3 Pi3HOMAHITHUMMU [Tpo6ieMaMu 1Py YIPaBJIiHHI
uudposolio TpaHchopMallielo, cepe, IKUX OfIHI€I0 3 HailbiIbll BasKIMBUX € OLIiHKAa CaMoro IIpoLecy ii
IIPOXOJIKEHHS], 06€3 sIKOI HEMO>KJIMBO LIiJIECIIPSIMOBAHO YIIPABJISTU CAaMUM LIUM IpoliecoM. BusHaueHo, 1o
OyIiBHULITBO € rajy33io, y sIKiil 1u(poBizalis NOMNPIETbCS JOCUTh BUAKO. BuineHo Hal6inbMm epCleKTUBHI
11(ppOBi TEXHOJIOTI] B OYAiBHULITBI i1 OGIPYHTOBAHO, 1110 OCHOBOIO LIM(PPOBOi TpaHCcPopMallii OyaiBesbHOI ranysi e
TexHoJIorii iHpopmaliiiHoro MozestoBaHHs 6yaisesib (BIM), mo ninTpumytoTbes QisuuHUMU Ta UUPPOBUMU
texHoJiorissmu Industry 4.0. JloBeneHo, o uudposa TpaHcpopmallis 6yAiBesbHUX NiJNPHUeMCTB Ha 6a3i BIM e
rOJIOBHUM BaK€JIEM YIIPABJIiHHS UM IIpoLecoM. Ha OCHOBI aHai3y AisIbHOCTI MigIIPUEMCTB rajys3i BUSIBJIEHO
KJIIOYOBi OCOOGJIMBOCT] pO3BUTKY OyZiBeJIbHUX MiIIPUEMCTB Y PO3BUHEHHNX KpaiHax CBIiTY Ta KJIIOYOBi aCMEeKTU
PO3BUTKY MiJIIPUEMCTB OyAiBesIbHOI ranysi YKpainy, 1110 MaloTh 3a6€3Me4YnTH ix e(peKTUBHY y4acTb Y IIOBOEHHIN
po30y10Bi KpaiHn. Bu3Hau€HO HU3KY TPYLHOLIIB, 3 SKMMU CTUKAIOTHCS YKPAiHCHKI Oy/iBeJIbHI KOMIIaHii, 110
BIUIMBAIOTh HA IXHIO €(PEKTUBHICTD i 3aTHICTb 4O PO3BUTKY. 31ificHeH0 SWOT-aHai3 po3BUTKY OyAiBeJIbHUX
nianpuemMcTB B YKpaiHi i 06IPyHTOBAHO, 11J0 BOHU MalOTh 3HAYHUI IIOTEHIlias AJ1s1 PO3BUTKY, ajle TaKOX
CTHKAIOTHCSI 3 YMCJIEHHUMU BUKJIMKaMU. [JOBeIEHO, [0 HaraJbHUMU B PO3BUTKY IiAIIPUEMCTB rajysi CTaHyTh
11(ppOBi TEXHOJIOTI], 1110 MPONOHYIOTh iHHOBALIiiHI PillleHHS MPOTSATOM YCbOTO JKUTTEBOTO LUKy 00'€KTa
OyniBHMLTBA. Ha OCHOBI HOCiIKeHHs 3apyOiKHOTO LOCBiNly PO3BUTKY OyiBeJIbHUX MiTITPUEMCTB i Iep>KaBHUX
iHiniaTuB i3 BUKOopUCTaHHS LUPPOBUX TEXHOJIOTIH y OyAiBHULITBI B KpaiHax CBiTy i1 YKpaiHi o6rpyHTOBaHO
BXJIMBICTb Jep>KaBHOI MiATPUMKY BIIPOBaKEHHs TexHoJIorii BIM. CpopMOBaHO HM3KY BUKJIVKIB i IepeIKos,
uudposizanii y 6yniBespHil ranysi Ta BU3HaA4EHO psf, 6ap’epiB, i3 IKNMU [OAATKOBO CTUKAETHCS BIPOBaIKeHHs BIM
B YKpaiHu. BusiBiieHo YMHHMKY, 110 CTUMYJIIOIOTh BIPOBaaKeHHs BIM B Vkpaini. O6IpyHTOBAHO, 1110 KJIIOYOBUM
etaroM (opMyBaHHS cTparerii Lndposoi TpaHnchopmaii NifNIprueMCTB ranysi Ta ii mogansuoi peanisanii €
OLIiHIOBaHHS 1M POBi3allii 3 METOI0 BU3HAUEHHS IIISIXiB LU(poBoi TpaHcpopmallii Ta BUGOPY BiMOBITHUX

1 poBUX TexHOJIOTiN. BusHadyeHo 0cobinBoCTi OyiBesbHOI ranysi Ykpainy, o BU3Ha4aoTh ii pO3BUTOK, i
copmoBaHO 06pa3 30BHILIHBOIO CEPELIOBUIIA BiTUN3HSHUX OyZiBeIbHUX MifNIPUEMCTB. Buxonsuu 3i craniit
SKUTTEBOTO LMKy OYIUHKIB i criopyg, copMOBaHO Kiacu@ikaliio 6yiBebHUX MigITPUEMCTB 3aJI€XKHO Bifl BUIIB ix
IisiIbHOCTI: KOMIIaHil 6y1iBeIbHOTO NPOQII0; NPOEKTHO-0Y1iBE€IbHOTO NPO(IIIO; IPOEKTHO-0YAiBEIbHO-
eKcIulyaTaniiHoro npodino. Ha ocHoBi mab6aony Octepanbiepa A. Ta [inbe IB. po3pobseHo nudpoBy 6izHec-
Mogesb 6yiBeJIbHOTO MigIIPUEMCTBA, CTBOPEHY Ha OCHOBI BIM. 3aniponioHOBaHO CTPYKTYpPHO-JIOTIYHY CXEMY
uu@posisalii 6yiBeJbHOrO NiJNIPHUEMCTBA 1 YHOPMOBAHO PiBHI BIM 10 cTazisix >KUTTEBOrO LUKIy OyIiB€JIBHOTO
o0’exta.Po3pobseHo MeTonuyHui minxin 1o ouiHky undpoBisaril nignprueMcTs 6yaiBesbHOI raaysi YKpainy, mo
0a3yeTbCs Ha BpaXyBaHHI CTafii )KUTTEBOrO LUKJY OyAiBeJbHOrO 06'€KTa, OLiHIIi piBHIB BipoBamykeHHs BIM i
CKJ1afoBuX MQPpoBoi TpaHcdopmaliii (koMIToTepusaliii Ta inbopmaTusaiiii; aBToMmaru3saliii Ta poboTusaliii; i

VIPaBJIiHChKi onepallii, OCHOBHI 6i3Hec-Tpolecy Ta 6i3HeC-MOieIb).

2. The content of the concepts of "digitization", "digitalization" and "digital transformation" is determined, as well
as the relationship between these processes. It has been proven that the construction of digital transformation
strategies, business models and assessment of enterprise digitalization, readiness to perceive transformations are
important areas of modern research. Based on the generalization and analysis of the approaches of scientists and
practitioners to defining the essence of the concept of "digital transformation" of an enterprise, its author's
interpretation is proposed. It has been proven that the management of the digital transformation of enterprises is

based on the assessment of the level of its digitalization, which is the driving force and guarantee of the success of



digital transformation initiatives. Available approaches and tools for assessing the level of digitization are
summarized. It was determined that digital transformation management is a comprehensive approach to the
implementation and control of digital changes in enterprises and is closely related to change management. The
stages and tools of digital transformation management are summarized, as well as areas of digital transformation
of the enterprise that can be affected by digital technologies. Based on the analysis of existing approaches to
managing the digital transformation of the enterprise, the need for their improvement has been proven. It is
substantiated that companies face various problems when managing digital transformation, among which one of
the most important is the assessment of the very process of its passage, without which it is impossible to
purposefully manage this process itself. It has been determined that construction is an industry in which
digitization is spreading quite quickly. The most promising digital technologies in construction are highlighted and
it is substantiated that the basis of the digital transformation of the construction industry is building information
modeling (BIM) technologies, supported by physical and digital technologies of Industry 4.0. It has been proven
that the digital transformation of construction enterprises based on BIM is the main lever of managing this
process. Based on the analysis of the activities of the enterprises of the industry, the key features of the
development of construction enterprises in the developed countries of the world and the key aspects of the
development of the enterprises of the construction industry of Ukraine, which should ensure their effective
participation in the post-war development of the country, have been identified. A number of difficulties faced by
Ukrainian construction companies affecting their efficiency and ability to develop have been identified. A SWOT
analysis of the development of construction enterprises in Ukraine was carried out and it was substantiated that
they have significant potential for development, but also face numerous challenges. It has been proven that digital
technologies that offer innovative solutions throughout the entire life cycle of a construction object will become
urgent in the development of industry enterprises. Based on the study of foreign experience in the development of
construction enterprises and state initiatives on the use of digital technologies in construction in the countries of
the world and Ukraine, the importance of state support for the implementation of BIM technologies is
substantiated. A number of challenges and obstacles to digitization in the construction industry have been formed,
and a number of barriers, which are additionally faced by the implementation of BIM in Ukraine, have been
identified. The factors that stimulate the implementation of BIM in Ukraine have been identified. It is substantiated
that the key stage of forming the strategy of digital transformation of enterprises of the industry and its further
implementation is the evaluation of digitalization in order to determine the ways of digital transformation and the
selection of appropriate digital technologies. The peculiarities of the construction industry of Ukraine, which
determine its development, were determined, and the image of the external environment of domestic construction
enterprises was formed. Based on the stages of the life cycle of buildings and structures, a classification of
construction enterprises was formed depending on the types of their activities. Based on the template of
Osterwalder A. and Piniet Yv. a digital business model of a construction enterprise created on the basis of BIM was
developed. A structural and logical scheme of digitization of the construction enterprise is proposed and BIM
levels are standardized according to the stages of the construction object's life cycle. A methodical approach to the
assessment of digitization of enterprises in the construction industry of Ukraine has been developed.
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Cdepa yIIpaBJIiHHﬂ: HanjjonanbHa akageMisd HayK YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZmoMOCTi
BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBI I'ybapesa Ipuna OnerisHa

TOJIOBH pajgu

Biacue IpizBuie Im's I10-6aThKOBI I'y6apesa Ipuna OnerisHa

rOJIOBYIOYOTO Ha 3acCiiaHHi

BiagmoBizasibHUH 32 MiATOTOBKY Tpyuwikina Hatanist BanepiisHa

00JIIKOBHX JOKYMEHTIB

Peectpartop YkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




