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2. Managing economic safety of insurance companies in Ukraine

Pedepar:

1. Incepraujiiina po60Ta IpUCBIY€HA PO3BUTKY TEOPETMKO-METOIUYHUX 3aCa]] Ta pO3pOOLi IPOIO3ULiii 11010
BIOCKOHAJIEHHS [IPOLECy YIIPaBJiHHS €KOHOMIYHOIO 6€3IeKOI0 CTPax0oBOi KOMIIaHii. Y po60Ti chopMyIbOBaHO
TEOpeTUYHi OCHOBU JOCJIIKEHHS CyTHOCTi EKOHOMIYHOI 6€e3I1eKy CTPaxoBOi KOMIIaHii, 06I'PYHTOBAaHO KOHLIEII{IO
VIPaBJIiHHS €eKOHOMIYHOIO 6e311eK0I0 CTPax0BOi KOMIIaHii, pO3BUHYTO METOJIMYHi [10JI0’K€HHSI OLIiHIOBaHHS CTaHy
€KOHOMIYHOi 6€3I1eKU CTPaxoBoi KoMIaHii. PO3KpUTO 0CO6IMBOCTI CUCTEMU AiarHOCTUKYU (PiHAHCOBOTO CTaHY
BITUM3HSIHAX CTPAXOBUX KOMIIaHiM, 3[iliICHEHO OLIiHKY CTPax0BOi NPpUBAbJIMBOCTI 3a TIOKA3HUKAMU MiHJIMBOCTI PiBHS
CTPaxXOBUX BUILJIAT Ta 00CATiB cHOPMOBAHUX CTPAXOBUX Pe3ePBiB. 3aCTOCOBAHO METOOJIOTI0 iHTErpajbHOTO
OLIiHIOBaHHS [1J151 PO3PaxyHKy PiBHSI €KOHOMIUHOI 6e311eKy cTpaxoBoi koMmIadii «Ilepiia» Ta CTpaxoBOro pUHKY
YkpaiHu. ApryMeHTOBaHO HAyKOBi MO3ULIii 00 POPMYBaHHS CUCTEMU YIIPaBJIiHHSI €EKOHOMIYHOIO 6€3I1€KO0I0
CTPax0OBOi KOMIIaHii, OKpecaeHO KOHQIrypalio CTpaxoBOro KOHTPOJIHTY K HEBiJ € MHOI KOMIIOHEHTH PU3UK-

MeHePKMeHTY. Po3pobsieHo cTparerii po3BUTKY CTpaxoBoi KoMIaHii 3a pesynbraTamu SWOT-aHanisy, 3mificHeHO ix



[IPOEKTYBaHHS HA MaIly MIMOBIpHUX 0€3MIE€KOBUX 30H Ta 3aIIPOIIOHOBAHO NTOKPOKOBUH IJIaH peasizaliii KoyKHOi 3 HUX
3 ypaxyBaHHSM IIPiOPUTETHUX HANPSIMiB QYHKI[IOHYBaHHS CUCTEMU YIIPABJIiHHS €KOHOMIUYHOIO 6€3I1eK0I0 CTPaXOBOi

KOMIIaHii.

2. The dissertation deals with the development of theoretical and methodical principles and the development of
proposals concerning improving the process of managing the economic safety of an insurance company. The
research presents the formulated theoretical basis of the essence of economic safety of the insurance company.
This concept is interpreted as the ability of the insurer to fulfill the obligations undertaken in a timely manner and
in full; the state of protection against threats, the ability to professionally manage insurance risks; the achievement
of the optimal balance between types of insurance in a balanced portfolio; the process of providing investment
capital growth. The conceptual foundations for managing the economic safety of insurance companies from the
standpoint of a safety paradigm represented through a system of views on the economic nature, content
characteristics and special management tools are formulated and grounded. The methodological provisions for
assessing the state of the economic safety of the insurance company are developed. In order to determine the risk
of insurance activity, the variability (fluctuation) of the possible result is used - the coefficient of variation, and
hence the insurance attractiveness is determined by the level of risk. The peculiarities of the diagnostics system of
the financial condition of domestic insurance companies are revealed, the insurance attractiveness has been
assessed on the basis of volatility of the level of insurance payments and the volume of the formed insurance
reserves of 10 insurance companies in Ukraine during 2011-2017. An integrated assessment methodology has been
applied to calculate the level of economic safety of the “Insurance company “Persha” and the insurance market of
Ukraine. The scientific positions concerning the formation of an insurance company's economic safety
management system have been presented, its organizational structure and characteristic properties are shown.
The essence, principles and key aspects of the functioning of the system in the context of four interconnected
blocks - the formation of insurance tariffs; formation of risk management system,; insurance portfolio
management; management of investment activity - are grounded, which allowed to argue the functionality,
stability, agility, adaptability and communicative nature of such a system and prove that achieving a higher level of
economic safety of an insurance company depends on the implementation of consistent, well-structured
management decisions. The methodological principles of risk-control as a synthesis element of the risk
management system being responsible for risk assessment, implementation of modern methods and technologies
of risk management are developed; formalizing decision-making procedures for reducing insurance premiums,
redistributing risks, limiting the size of risks on own maintenance, maintaining financial stability of an insurance
company etc. Strategy options for the development of an insurance company based on its positioning in the
market are elaborated (progressive strategy, strategy of disclosure of potential, offensive strategy, breakthrough
strategy or exit from the market) and decomposition of probable zones are designed on a map (zone of safety, call
zone, zone of threats and danger zone ) within the configurations of the quadrants of the matrix of SWOT analysis,
which enabled the investigated private joint stock company “Insurance Company “Persha” to choose the most
appropriate one taking into account probable risks and development potential. The scientific results,
recommendations and proposals received will contribute to increase the effectiveness of the management of the
economic safety of insurance companies and can be used in developing a risk management system and
development strategy.
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