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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHUX PYyOPHK: 06.71.01

Tema gucepranii:
1. MexaHi3mMu OMHaMIYHOTO yNIPaBIiHHA MigIPUEMCTBAMU

2. Mechanisms of dynamic management of enterprises

Pedepar:

1. O6'eKT BOCHIIKEHHS: IPOLIECH IMHAMIYHOTO yIIpaB-JliHHS HiAnpreMcTBaMU. MeTa IOCIiIKeHHS: po3po6-Ka
MEXaHi3MiB JUHAMI4HOIO YIIPABJIiHHA NiANIPUEMCT-BAMU Ha OCHOBI BIIPOBA/I)KEHHS KOHTPAKTHUX BilTHO-CHH,
METO/iB JIOTiICTUKY Ta HOBUX iHPOPMaLiITHUX TeXHOJOTIN. MeToIM NOoCainyKeHHS: JIOTiYHi Ta eMIli-pU4yHi MeToau
IOCJIiIPKEHHST; METOH, CTPYKTYPHOT'O MO-[I€JII0BaHHS; METOIY ITPOEKTHOTO YIIPABJIiHHS Ta JIOTiC-TUKU. Pe3ysbTaTu:
KOHIIEILig IMHAMIYHOTO yIIpaB-JliHHS MiANPUEMCTBAMU Ha OCHOBI ifjei "InHaMiqHOTO sS1pa” 3 ypaxyBaHHIM
(aKTOpy CE30HHOCTI pOOIT; MEe-XaHi3M OpraHi3aliliHOro IPOEKTyBaHHS Ha 6a3i METOAY CTPYKTYPHOTO
MOJIE€JIIOBAHHS; MEXaHI3M yIIPaBJIiHHA KOHTPAKTHUMU BiJHOCHHAMU y 3aKyIiBEJIbHIN JIOTIC-TUL [JIS PEryIl0BaHHS
"BHYTPIIIHBOTO PUHKY" pecyp-CiB; OpraHisaliiiHuil MexaHi3aM QyHKI[iOHYBaHHS CUC-TEeMH MapKeTUHTY
HiANpUEMCTBA; cXeMa MOOYIOBY CUCTEMU MiTTPUMKY IPUNMHATTS OpraHisalliiiHux pi-1eHb. HoBU3HA: MexaHi3M
OpratizalilflHOro NpOeKTy-BaHHs Ha 6a3i CTPYKTYPHOI'O MOJIE€/IIOBAHHS; MEXaHi3M yIIPaBJliHHS KOHTPAaKTHUMU
BiJHOCMHAMM Yy 3aKyIiBe-JIbHIN JIOTICTUL JIPETYII0BaHHA BHYTPIIIHLOIO PU-HKY PECYPCIB Ha OCHOBI TEOPii

aKTUBHUX CUCTEM Ta IIPOEKTHOTO YIIPaBJliHHS; OfieprKaja [10JajbIIOr0 PO3-BUTKY KOHLEILisl IUHAMIYHOTO



yIIpaBJliHHA NiONPUEM-CTBAMU Ha OCHOBI ifjei "nrHaMi4HOro gapa” oprasisa-uifiHoi CTPYKTYPH 3 YpaxyBaHHAM
(axkTOpy CE30HHOCTI POOIT; YIOCKOHATIEHO CXeMY [100yIOBY CUCTEMHU iJl-TPUMKU NMPUUHSTTS OpraHisaliitH1ux
pillieHb /17151 TOB-HOTO Ta CBOEYACHOTO 3abe3redyeHHsI HeoOxiHO iHPOo-pMallielo KepiBHUIITBA MiATPUEMCTBA 3

yPaxyBaHHSIM JMHAMiKM 3MiH 30BHIIIHbOTO cepenoBuila. O61acTh BUKOPUCTAHHS: PiBEHb MiJIIPUEMCTB

2. Object of research: processes of dynamic manage-ment by enterprises. Purpose of research: develop-ment of
mechanisms of dynamic management by enter-prises on the basis of introduction of contract relations, methods
of logistic and new information technologies. Methods of research: logical and empiric methods of research;
method of structural design; methods of pro-ject management and logistic. Results: conception of dynamic
management by enterprises on the basis of idea "dynamic kernel" taking into account the factor of seasonality of
works; mechanism of the organizational planning on the base of method of structural design; mechanism of
management by the contract relations in purchase logistic for adjusting "internal market" of re-sources;
organizational mechanism of functioning of the system of marketing of enterprise; chart of con-struction of the
system of support of acceptance of or-ganizational decisions. Novelty: mechanism of the or-ganizational planning
on the base of structural design; mechanism of management by the contract relations in purchase logistic for
adjusting of internal market of resources on the basis of theory of the active systems and project management;
conception of dynamic man-agement by enterprises on the basis of idea got further development "dynamic kernel"
of organizational struc-ture taking into account the factor of seasonality of works; the chart of construction of the
system of sup-port of acceptance of organizational decisions for the complete and timely providing by necessary
informa-tion of guidance of enterprise taking into account the dynamics of changes of external environment is im-
proved. Field of the use: level of enterprises.
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