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1. Y puceprauiiiHiil po60Ti PO3IJISIHYTO TEOPETUKO-METOL0JIOTIYHI II0JI0KEHHS aHTUKPU30BOT'O YIIPABJIiHHS
BITUM3HSHUMMU MiJIIPUEMCTBAMYU MAIINHOOYIYBAaHHS, 110 I'PYHTYIOThCS HA BUKOPUCTAaHHI PAAUKAJIbHUX
iHCTPpYMEHTIB IepenpoeKTyBaHHS BUpOOHUYMX ITpoleciB. CHOpMyJIbOBAHO BIACHY HAYKOBY NO3ULIIO OO0
XapaKTEPUCTUKU PeiHXUHIPUHTY BUPDOOHHULITBA B aHTUKPU30BOMY YIIPaBJIiHHI SIK aKTUBHOTO CTPATEriYyHOTO METOLY
Ta YJOCKOHAJIEHO METOAUYHI MigX0oay A0 CUCTeMaTU3allii BADOOHUYMX NPOLECIB MiAIIPUEMCTB BasKKOTO
MamuHOOYyayBaHHS. Y IucepTanii oI pyHTOBaHI METOIMYHI MiTX0AM IO aHali3y 3aKOHOMIpHOCTel 100yoBY Ta
(opMyBaHHS 3MiCTOBHOTO HAallOBHEHHSI MOJi€Jli peiH)KMHIPUMHTY BUPOOHUIITBA HA 00'€JHAHHSX i IIPUEMCTB
BaXXKOT'0 MalIMHOOYIyBaHHS, sSIKa BpaxOBy€ BUKOPUCTAHHS iHCTPYMEHTIB KOHIEHTpaLii Ta cnenjianisarii
BUpoOHMLTBA. CHCTEMATHU30BaHO 3aCO6M peasidaliii cTpaTeriYHuX 1ijiel MPOoeKTy peiHKNHIPUHTY BUPOOHUIITBA, 3

rpyIlyBaHHSIM BUKOHYBaHUX OIlepaliiil 3a 3MiCTOM i 06'eKTaMy, 1110 JO3BOJISIE BiIC/IiIKOBYBaTH i KOOPAMHYBaTH



BMKOHAHHSI CTPATETiUYHUX LiJIel Ha BCiX eTanax NPOeKTy PeiHKUHIPUHIY BUPOOHULITBA.

2. In dissertation work the theoretical and methodological positions of anti-crisis management of domestic
machine-building enterprises based on the use of radical tools of re-designing of production processes are
considered. The author formulates his own scientific position regarding the characterization of the reengineering
of production in crisis management as an active strategic method, which allows to optimize production processes
in heavy engineering enterprises and their associations in order to provide a quick response to the manifestations
of the crisis in order to further enable the functioning of the crisis. The methodical approaches to the
systematization of production processes of enterprises of heavy engineering, which are distributed according to
the types of production at each stage of the production cycle, are improved, and they allow to formulate a
concretized list of basic and auxiliary production processes as objects of reengineering. The dissertation
substantiates the methodical approaches to the analysis of the patterns of construction and formation of the
content content of the model of production reengineering at the enterprises of heavy mechanical engineering,
which takes into account the use of tools of concentration and specialization of production and is based on the
experience of process management of domestic enterprises, due to which it is possible to adapt the developed
model for various enterprises of mechanical engineering and their associations using certain stages of the project
of reengineering of production va modeling of production processes in accordance with their role in the
production cycle of heavy machinery enterprises, which simplifies the process management system and reduces
the cost of providing processes. There is determined that the core capabilities of reengineering in the crisis
overcoming are: improving the basic performance of the enterprise by optimizing its production processes,
improving production efficiency by redesigning logistics and technological processes, changing the structure of
fixed assets and working capital in carrying concentration of production. The diagnosis of generalized financial
and economic indicators of heavy engineering industry determine the main objects of reengineering the
production:fixed assets (workshops, production space, equipment, intangible assets); production technology;
internal logistics; organization of personnel; system of organization of raw material supply. The developed model
of reengineering of production in crisis management enables structured crisis management tools, extending them
through innovative approaches. Model reengineering of production involves the use of concentration,
specialization and diversification within the association and each company separately, implementation of lean
production, quality control systems and the creation of technological and engineering centers. Crisis management
using reengineering is carried out by optimizing production processes, improving logistics, introducing a system of
motivation, and improving the personnel supply system. The stages of implementation of the project of
reengineering of production at heavy machinery enterprises were formulated and substantiated. At the
preparatory stage, the company's diagnosis and construction of the project objectives tree are underway. The
implementation phase includes modeling processes, determining options for conducting concentration,
identifying and describing risks, forecasting results. The implementation phase involves concentrating, specializing
and diversifying production, re-designing processes, creating incentive systems and quality management,
optimizing staffing structure. The final stage is presented by the calculation of the project's performance
indicators and the comparison of the performance with the expected. The paper assessed the efficiency of project
implementation reengineering of production at enterprises of heavy engineering associations using the calculation
of discounted cash flow, net present value, profitability index and internal rate of return. It is possible to find out
what are the main factors of success: determination and consideration of risk exposure, ensuring a continuous
process of project management and engagement group of specialists from different spheres of production, the use
of innovative redesign of manufacturing processes, efficiency of use of radical crisis management tools for fixing
achieved change. The methodical provision of crisis management by industrial enterprises is improved on the basis
of the developed model of reengineering of production by expanding the functionality methods for optimizing
production processes and interprocess relations, concentration and specialization of production.
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