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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. DopMmyBaHHS KOMIIETEHIIili KOPIIOPATUBHOIO YIIPABJIiHHS Ha OCHOBI 3HAHb MiANpUEMCTBA

2. Forming of Competences of Corporate Management on Basis of Knowledge of an Enterprise

Pedepar:

1. O6’eKT HOCiI)KEHHS: KOMIIETEH1ii KOPIIOPATUBHOTO YIIPABJIiHHS Ta 3HAHHS MiAIIPUEMCTBA; METa POOOTH:
PO3BUTOK TEOPETUYHUX I10JIOKEHD, PO3POOKAa METOAMYHUX i IPAKTUYHUX PEeKOMeH ALl 1010 GOpMyBaHHS
KOMIIETEHIill KOPIIOPATUBHOTO YIIPaBJIiHHS HA OCHOBI 3HaHb MiIIPUEMCTBA; METOAMKA JOCIIIPKEHHS Ta arnaparypa:
METOJ], 1iaJIeKTUYHOI €IHOCTi iCTOPUYHOTO i JIOTiYHOr0; METO/, abIyKIlii; abCTPaKTHO-JIONIYHUI METO/; METOAU
aHaJli3y i CUHTE3y, TEOPETUYHOIO y3arajbHEHHS; METOJ, TOJIOBHMX KOMIIOHEHT; METOJ, KAHOHIYHOI'O aHaJli3y; METOZ,
€KCIIEPTHUX OLIIHOK; MeTO/ MOP(OJIOTIYHOIO LOCIIPKEHHS; TEOPETUYHI Ta IPAaKTUYHI Pe3yIbTaTy: IIOHSTTS
"KOMIIETEHIIii KOPIIOPaTUBHOIO YIIPABJIiHHA" HA OCHOBI aHasIi3y CYTHOCTI 1 3MiCTy IIOHSTh "KOMIIETEHIIi]
HignpremMcTBa” Ta "KOpPIIOpaTUBHE YIIPaBIiHHA" Ta iX IOAABIIOrO CUHTE3Y; KOMIIETEHTHICHA CKJIaZ10Ba KOHLIETILi]
PO3BUTKY 3HAHb 32 PaXyHOK BUOKPEMJIEHHS B CUCTEMI 3HAHb MiAIPUEMCTBA YIIPABIiHCHKUX 3HAHb KIIIOYOBUX

Cy06'€KTIB KOPIIOPATUBHOTIO YIIPABJIiHHS; METOTUYHUH MiJXi7, 10 OLiHIOBaHHS KOMIIETEHLil KOPIIOPaTHBHOIO



VIPAaBJIiHHS NigIPUEMCTBA, M0 (OPMYETLCSI HA OCHOBI BUOKPEMJIEHHS YIIPABJIiHCBKUX KOMIIETEHLIH, SIKi
320€31e4yIoTh IPUMHSTTS CTPATEriYHUX pillleHb, y3roIpKeHHS iHTepeciB y4aCHUKIB KOPIIOPATUBHOIO YIIPABJIiHHS Ta
IiANpUEMCTBA, pO3pO0OKa Ta 3aCTOCYBAHHS €(PEKTUBHUX METOIIB i TEXHOJIOTINl MEHEI)KMEHTY, 3a0e3l1eUeHHs
CTiliKOoro (piHaHCOBO-€KOHOMIYHOIO CTaHy MiANpUEMCTBA, POPMYBaHHS CUCTEMU 3HaHb Ta ix (popmasizoBaHe
BiZlOOpa’keHHs y IJIaHAX, METOJMKAX, 3BiTaxX TOIO;METOAUYHE 3a6e311e4eHHs] POPMYBAHHS Ta PO3BUTKY
KOMITIETeHIill KOPIIOPAaTUBHOIO YIIPABJiHHS, 110 [10JIsIra€e y opMyBaHHI KOMIIJIEKCY 3aXO0/iB I0A0 PO3BUTKY
YIIPaBJIiHCbKYX 3HAHb MiIIPUEMCTBA Ha OCHOBI BUAIJIEHHS KOMIIETEHLIN YWIEHIB HAIJISALO0BOI pajy Ta IPOLELyPHUX,
IeKJIapaTUBHUX, IPUYMHHUX 3HaHb MEHEKEPIB Ta iX eKCIEePTHIl OLiHIIi; npoueaypa BUobopy criocody popmMyBaHHS
Ta PO3BUTKY KOMIIETEHIIi!1 KOPIIOPATUBHOTO YIIPaBJIiHHS MiIIIPUEMCTBA, 110 6a3y€eThCS HA BU3HAUEHIN eKcllepTamMu
IIPiOpUTETHOCTI 3aX0JiB 1I0JI0 PO3BUTKY YIIPaBIiHChKUX 3HaHb 32 CHOPMOBAaHMMU METOJOM aHaJli3y iepapxiit
KPUTEPIiSIMU BUTPATHOCTI PECYPCiB, CIPUMHSTTS KOJIEKTUBOM, aKTyaJIbHOCTI [1J1s1 MiATIPUEMCTBA; CTYIiHb
BIIPOBAJPKEHHSI: PO3POOKHU BIPOBAIKEHI B TPAKTUUHY AistyibHICTb BAT «Typ6oatom», BAT «XapkiBCbKUii
NiAMIHUKOBUI 3aBO»; cepa BUKOPUCTAHHS: PO3BUTOK 3HaHb Ta KOMIIETEHI1i#1 MalMMHOOYIiBHUX MiAIPUEMCTB,

HaBYaJIbHUM IIPOLIEC.

2. Research object: competences of corporate management and knowledge of an enterprise; purpose of the work:
development of theoretical statements, methodical and practical recommendations on forming of competences of
corporate management on basis of knowledge of an enterprise; research methods and instruments: method of
dialectical unity of historical and logical; method of abduction; abstractive logical method; methods of analysis and
synthesis, theoretical generalization; method of principal components; canonical analysis; method of expert
estimations; method of morphological research; theoretical and practical results: concept "Competences of
Corporate Management" on the basis of analysis of essence and maintenance of concepts "Competences of an
Enterprise" and "Corporate Management" and its subsequent synthesis; competence-based constituent of
conception of development of knowledge due to issuing of managerial knowledge of key subjects of corporate
management in the system of knowledge of an enterprise; methodical approach to evaluation of competences of
corporate management of an enterprise, which is formed on the basis of issuing of managerial competences, which
provide strategic decisions making, coordination of interests of participants of corporate management and
enterprise, development and practising of effective methods and technologies of management, providing stable
financial state of an enterprise, forming of system of knowledge, and its formalized development in plans, methods,
reports;methodical support of forming and development of competences of corporate management which consists
of forming of complex of measures on development of managerial knowledge of an enterprise on the basis of
isuing of competences of members of board of directors and procedural, declarative, causative knowledge of
managers and its expert estimation; procedure of choice of method of forming and development of competences
of corporate management of an enterprise, which is based on defined priority of measures on development of
managerial knowledge according to criteria of resource using, perception by staff, actuality for an enterprise;
degree of introduction: developments are put in practical activity of JSC "Turboatom", JSC "Kharkivskij
Pidshipnikovij Zavod";sphere of using: development of knowledge and competences of machine-building
enterprises, educational process.
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