O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHHH 00J1iKOBHI HOMep: 0512U000871
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peectpauii: 11-12-2012

Craryc: 3axumeHa

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. @ininimyy Irop Bonogumuposny

2. Filipishin Igor

KBasmigikamis:

InenTudikarop ORCID ID: He 3acrocosyerbcs
Bup, pucepranii: nokrop Hayk
AcnipaHTypa//IOKTOpPaHTypa: Hi

IIIn¢dp HaykoBOi cneniaabHOCTI: 08.00.04

Ha3Ba HayKoBOIi CIeniaJIbHOCTI: EKoHOMiKa Ta yIpaBJIiHHA MANPUEMCTBAMY (32 BUIAMU EKOHOMIYHOI

LisITIBHOCTI)

T'asmy3sp / ranysi 3HaHB. He 3aCTOCOBY€ETbCS

OcBiTHBO-HayKOBa IIporpama 3i creniaJbHOCTI: He 3acTocoByeTbcs

Jara 3axucrTy: 21-11-2012

CnenianpHICTD 32 0CBIiTOIO: 7.03050401

Micue po6otu 3a06yBaqa: JBH3 "lIpra3oBCcbKui gepKaBHUI TEXHIYHUN yHiBEpcuTeT"
Kopg 3a €IPIIOY: 02070812

Micue3Haxoa KeHHs: 87500, Mapiyrnoss, ByJ1. VHiBEpCUTETCBKA, 7

dopma ByracHOCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HAyKH, MOJIOZ Ta CIOpTy YKpaiHu

InenTudgikarop ROR: He zacrocosyerscs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

Iudp cnenianizoBaHoi BYEHOI pagH (pa30Boi CleliaJi30BaHOi BYEHOI pazu): [112.052.02
IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:

Kop 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma ByracHoCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10

BHKOHAHO JHCEPTaIlilo

IloBHEe HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: IHCTUTYT eKOHOMIKM TpomucioBocTi HAH Vkpainu
Kopg 3a €IPIIOY: 05420557

Micue3Haxom KeHHs: 03057, m. Kuis, By XKens60Ba, 2

dopma ByracHOCTI:

Cdepa ynpaBiiHHS: HaujonanbHa akaziemist HayK YKpainu

InenTudikarop ROR: He zacrocosyerscs

V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. "MexaHi3M epeKTUBHOrO LiJIeNOKIaJaHH | YIIPaBJliHHS 3MiHAMU B PO3BUTKY IPOMUCJIOBUX i IIPUEMCTB"

2. "The effective goal-setting and change management tools in the development of industrial enterprise”

Pedepar:

1. Inceprariiio prucBsI9eHO BUPIIIEHHIO HOBOI IIPO6JIeMU OOIPYHTYBAaHHS Ta PO3POOKHN MeXaHi3My e(peKTHBHOIO
LiJIeTIOKJIaIaHHY i YIIPaBJIiHHS 3MiHAMU B PO3BUTKY MiIIPUEMCTBA, 110 4O3BOJII€ YTPUMYBATH ONITUMAJIbHUN PEKAM
(OYHKLIOHYBaHHS B JOBrOCTPOKOBIl IIEPCIIEKTUBI Ta peasi30ByBaTH SIKiCHI 3MiHM B CTPYKTYPi MifIIPMEMCTBA JJ1s1
3a6e311e4eHHs] BUCOKOTO PiBHS HOT0 KOHKYPEHTOCIIPOMOKHOCTI Ta PUHKOBOI BapTocTi. [IpoaHasnizoBaHo
METOJIOJIOTIYHI MiIXOAU [10 YIIPaBJIiHHS PO3BUTKOM IIiATIPUEMCTBA Ta IOr0 OCHOBHUX IIPOLIECIB - aHAaIli3y,
LiJIeNoKIaJaHHS, [IJIAHYBaHHS, KOHTPOJIIO, COOPMYJIBOBAHO CYTHICTb Ta OOIPYHTOBAHO €(EKTUBHICTb 3aCTOCYBaHHS
iHTerpauiHoro niaxoay Ao YIpaBjliHHS 3MiHAMM B PO3BUTKY MiJIIPUEMCTBA. PO3p061€HO KOHLIENII IO
Li7IETIOKJIaIaHHY 1 YIIPaBJIiHHS 3MiHAMU B PO3BUTKY IPOMUCIIOBOTO MiATIPUEMCTBA, 3alIPOIIOHOBAHO MEXaHI3M
eeKTUBHOTrO LIiJIeNIOKIaJaHH i yIIpaBiliHHA 3MiHaMU B PO3BUTKY IPOMUCJIOBOTO MiIIIPUEMCTBA, IKUI BKIIIOYAE:
TEXHOJIOTiI0 €EKOHOMIYHOI I1arHOCTHUKY, METOAM aHaJli3y IPOLLECIB PO3BUTKY Ta BiAXWJIEHb, METOAU OLIIHKYU
KOHKYPEHTOCIIPOMOYKHOCTI Ta PiBHS PO3BUTKY, iIHCTPYMEHTH HENEPEPUBHOIO BU3HAYEHHS LiijIell PO3BUTKY Ta

(dYHKLIOHYBaHHS, a TAKOX IJIaHYBaHHS 3MiH OO iX JOCSITHEHHSI, MeXaHi3M KoOpAMHallii IIuX IpoLeciB,



indopmauiiiHe 1 opraHisauiiiHe 3abesnedyeHHs ix peasnizauii. Ha npukianax gilounx mianpruemMcTB IPOBEIEHO

arpoobaliilo 3a[IpOTIOHOBAHUX HAYKOBUX PE3yJbTaTiB.

2. The thesis is devoted to the emerging problem of justification and developing the mechanism for effective goal-
setting and change management in enterprise development, that allows to maintain the optimal mode of
functioning in the long term and implement qualitative changes in the structure of the enterprise to ensure a high
level of competitiveness and its market value. Analysis of methodological approaches to the development of the
enterprise and its main processes - analysis, goal setting, planning, control, and proved the essence of
effectiveness of application integration approach to change management in enterprise development. The concept
of and mechanism of effective goal-setting and change management in the development of industrial enterprise is
proposed in the thesis. The mechanism of effective goal-setting and change management in the development of
industrial enterprise includes economic diagnostics, methods of processes and deviations analysis, methods for
competitiveness estimation and development's level, tools of continual goal setting and changes planning to
achieve them, the coordination of these processes, information and organizational support for their
implementation. In the examples of existing enterprises conducted testing of the proposed research results.
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