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2. Economic tools for regulation business processes of construction organizations

Pedepar:

1. B puceprauii ocigKeHo METOLOJIOTIYHI MiIX0AM 40 OiarHOCTUKM Ta PECTPYKTypHU3aLil CUCTeMU EKOHOMIYHOTO
peryoBaHHs 6i3Hec-TIpoLeciB 6yiBeIbHUX MiAIPUEMCTB, CIIPSIMOBAHUX Ha CTabinizanio ix eKOHOMIYHOTO
PO3BUTKY. 3aIIPOIIOHOBAHO BjIaCHE BM3HAUEHHSI IIOHSTTS "Oi3Hec-Iipolecy OyiBesIbHOro MiiIpueMCcTBa" Ta
BMKOHAHO JIEKOMII03U11il0 6i3HeC-IIpoLeciB y OyAiBHULITBI. BU3Ha4u€HO rojIoBHi KOMIIOHEHTH YIIPABJIiHHS
OyAiBeJIbHUMU MiATIPUEMCTBAMHU, SIKi O3BOJISIOTDH MOJIMNIINATY iX OPTCTPYKTYPY Ta Y3TOOUTHU MIPOLECU HUKIOTO
MOPSIAKY i3 TOJIOBHUMMU LIiJIIMU. BIOCKOHaIEHO ayTCOPCUHIOBUI MeXaHi3M ONTHUMi3alii piHaHCOBUX NPOLECIB i
IIOTOKIB NiApsiAHMX 6y iBeJIbHUX MiATIPUEMCTB B YMOBAX >KOPCTKHUX 0OME>KeHb Ha PECYPCU Ta TEPMiHM BUKOHAHHS
POOIT 110 3BeIEHHIO KUTJIOBUX OYIiBEJIb, @ TAKOK PO3PAXOBAHO ONTUMAJIbBHUN PO3MIp aBaHCOBOTO IJIATEXY.
3anponoHOBaHO HOBUI MiAXia MO0 yrpaBaiHHS (PiHAHCOBMMU NOTOKaMU IIPY AyTCOPCUHTY 32 I0NIOMOTOI0 3aC06iB

Teopii HeuiTKMX MHOXKVH. BusiBjieHO TUIIOBI He[lOJIiKYM B aMiHiCTpyBaHHI 6i3HecC-TIpolieciB "pe3yIbTaTUBHUX" i



"Hepe3yJIbTaTUBHUX" OYyIiBEJIbHUX MiANPUEMCTB, HA MiICTaBi IKMX BU3BHAYEHO OCHOBHI HAIIPSIMKU i piBEHb
NOTIMOJIeHHSI IPOLIeCHOI PeCTPYKTypu3alii OyiiBesbHUX MigIpUEMCTB. [IpoBesieHo neTepMiHaHTHUYN HaKTOpHUA
aHasli3 peHTabesIbHOCTI ONepaliiiHOi AisiJIbHOCTI B LIiJIOMY IO rajly3i, BHACILOK IKOro Oy/1u BUJiZIeHi OCHOBHI
[IPUYMHM YCKJIAAHEHb IIPOLIECHOTO YIIPABJIiHHS y OyIiBHULITBI. BCTaHOBJIEHO KibKiCHI XapaKTE€PUCTHKU OCHOBHOTO
6i3Hec-TIpolLecy, SIKi BiflTIOBifal0Th "MOPOry 30€pe’KeHHS IPUMHITHOI LiHHOCTI" i O3BOJISIOTh MigBUIUTU PO3MIp

aBaHCOBOTO IMJIATEXy 3aMOBHUKA IOPIBHSHO i3 EKOHOMIYHO ONTUMAJIbHAM PiBHEM.

2. The thesis presents methodological approaches to diagnosis and restructuring the system of economic
regulation business processes of construction organizations, aimed to stabilize their economic development. It
was suggested a new definition of the term "business process of construction organization" and performed the
decom-position of business processes in construction. It was determined main components of management of
construction organizations, which allow improving their structure and consolidating all processes with
strategically goals. It was improved the outsourcing mechanism to optimize financial processes and flows of
subcontract construction organizations under condition of constrains on resources and deadlines on the
construction of residential buildings designed and optimal measures of pre-payment. A new approach for the
management of financial flows by means of fuzzy sets. Found out typical failings in administration of business
processes in "effective” and "ineffective" of construction organizations to restructure their activity. It was
conducted determinative factor analysis of profitability of operating activity in construction industry and worked
out measures to improve the situation. Worked out the quantitative characteristics of key business processes,
which allow defining the size of the advance payment of a customer to optimal level.
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