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arpoNpOMMUCIIOBUX IiAIPUEMCTB, 0COOJIMBO Y PYHKIIOHYBaHHI iXHbOI cUCTEMU yIIpaBJiHHS. Lle, CBOE Yeprolo,
iCTOTHO BIIJIMBa€ Ha €(PEKTUBHICTD [AiSJIbHOCTI 3a3HaY€HUX Cy0 €KTiB rOCIIOIAPIOBaHHSI, PiBeHb iXHbOI (PiHAHCOBO]
CTilIKOCTi Ta MOXKJIUBICTb 3a6€e3I1e4eHHs] KOHKYPEHTOCIIPOMOXXHOCTI B yMOBaX CTaHOBJIEHHS LIM(PPOBOi €KOHOMIKH.
Came cyvacHi 1nppoBi TexHoJIOTii (POPMYIOTh HOBI MOXKJIUBOCTI [1711 PO3BUTKY TaKOi CUCTEMU. BUKOPUCTaHHS LIMX
TEXHOJIOTI! Ja€ 3MOTY 3HAYHO MiJBUIIUTU €(EKTUBHICTb NPOLECIB 300py, 0OPOOKH, aHAJIi3y Ta 30€piraHHs
iHopmaniitHux pecypciB o0 BCix 6i3HeC-TpoLeciB i yIpaBliHCbKUX MEXaHi3MiB, sIKi QYHKIIOHYIOTb Y Me>Kax
KOHKPETHOTO arpolIpoOMMCIIOBOTO MiAnprueMcTBa. OKpecsieHe 06yMOBIIIOE HEOOXiHICTb NOrINGJIEHHS HAYKOBUX
[I0JIOXKEHB 1OA0 TpaHCcPopMalii cOpMOBAHUX CUCTEM (PiIHAHCOBOIO KOHTPOJIIHTY arpOIPOMUCIIOBUX
HiANpUEMCTB B yMOBaX LU(PPOBOI EKOHOMIKH, TOOTO HAa OCHOBI [TIOCTYIIOBOTO BIIPOBAIKEHHS CYy4aCHUX

iHopmaniiiHux iHHOBallill Y CUCTEMY iX CTpaTerivHoro yrpasiiHHs. [luceprallis CKIafaeTbCsl 3 TPbOX PO3LiJiB. ¥



NepIIOMY PO3AiJi JucepTaliiiHOl po60TH OCHOBHY yBary NpUIiJeHO OOIPYHTYBAHHIO CYTHOCTI (piHAHCOBOTO
KOHTPOJIIHTY, BUBHAUYEHHIO 110ro QyHKIiM Ta XapaKTepUCTUL]i POJIi Y CUCTEMI YIIpaBJIiHHS HianpremcTBoM. Takox
(opMyBaHHS Ta PYHKLIOHYBaHHS B yMOBax LX(POBOi EKOHOMIKHU. Y IPYromMy po3zisi po60oTu yBary c)oKyCOBaHO
Ha aHaJli3i Cy4acHUX TEHIEHII PO3BUTKY arpOIIPOMUCIIOBUX IiAIIPMEMCTB B YKpaiHi Ta JOCIIKEHH] iXHbOTO
¢dinancosoro ctany. Kpim Toro, npoBefieHO aHaji3 cydacHUX TeHJeHLil 1udpoBoi TpaHcdopMallii 3a3HaYeHUx
HiANPUEMCTB, IO Y MiJICYMKY /10 MOXKJIUBICTh BUOKPEMUTU OCHOBHI Nlepelkogu GopMyBaHHs Ta TpaHcpopmallii
cucreM (iHaHCOBOTO KOHTPOJIIHTY LIUX Cy0’€KTiB rOCIOAApIOBaHHS B yMOBAxX U(PPOBOi EKOHOMIKHU. Y TPETbOMY
po3ini gocimkeHo (piHaHCOBI pU3UKU HUPPOBOrO PO3BUTKY arpOIPOMUCIIOBUX MiATIPUEMCTB, PO3IJISIHYTO
0c061BOCTi POpMyBaHHS MOJeJli cucTeMU LUQPPOBOro (PiHAHCOBOI'O KOHTPOJIIHIY arpOlIPOMHCIIOBUX
HiANPUEMCTB, @ TAKOXK OIIMCAHO MEXaHi3M YIIPOBAJIKEHHS TaKOi MOJIeJli 3 ypaXyBaHHIM Cy4aCHUX BUKJIMKIB i
HOBITHIX TpaHC(OPMaLiiiHUX MPOLECiB Y PYHKIIOHYBaHHI CUCTEM (PiHAHCOBOTO MEHEIKMEHTY 3a3HaYeHUX
nianpueMcTB. 30KpeMa y auceprallii 1oran6eHo NOHATIHHO-KaTeropiaabHuil anapat GpiHaHCOBOI HAyKU y YaCTUHI
YTOYHEHHS 3MicTy KaTeropii «(piHaHCOBUI KOHTPOJIIHT arpOIIPOMUCIIOBOTO MiATIPUEMCTBAY, 10, HA BiIMiHY Bif
iCHyI0YMX MiIXOJiB, peasi3oBaHO Yepe3 AeTalbHUM aHali3 CYTHOCTI AeiHillill «kKOHTPOJIHIY, «(piHaHCOBUN
KOHTPOJIiHT», 8 TAKOK BU3HAYEHHS Crlelu(iyHNX PUC TOCOAPCHKOI MislIbHOCTI arpOITPOMUCTIOBUX MTiAITPUEMCTB.
3anpornoHoBaHO pPo3risnaTy GiHaHCOBUM KOHTPOJIHT arpolIpOMHUCI/IOBOTO MiJIIPUEMCTBA SIK CKIAAHY MiICUCTEMY
(piHAaHCOBOrO MEHEIPKMEHTY CY0’'€KTa rOCIIOHAPIOBAHHS, 110 3[1iICHIOE CiJIbCbKOTOCIIONAPCHKY Hisi/IbHICTD Ta
BUPOOHULITBO arpOIIPOMHUCIIOBOI IPOAYKIi, SIKa CIpsIMOBaHa Ha 3a6e3Me4eHHs (PiHaHCOBMMU pecypcamu oro
CTpaTeriyHoro po3BUTKY Ha OCHOBI opraHizallii epekTrBHO QyHKIIOHYIOUO0I cucTeMHU 360py, aHai3y Ta 06pOOKU
iHpopmaLiiHUX pecypciB, 1110 XapaKTEePU3YIOTb PE3YJIbTaTU YIIPABJIiHHS aKTUBaMHU, KalliTaJIoM, TPOIIOBUMU
[IOTOKaMHU, iHBECTULIISIMU Ta iHIIMMMU acrieKTaMu (PiHaHCOBO-TOCIIOAPCHKOI isIbHOCTI TAKOTO Cy6’eKTa.
[TornnbseHo TeopeTUKO-TIPUKIIANHI MOJIOKEHHS WoA0 QYyHKLiOHYBaHHS Ta TpaHcdopMallii cuctemu piHaHCOBOTO
KOHTPOJIIHT'Y arpOIIPOMHUCIIOBOTO MiAIIPUEMCTBA, L0 peasi30BaHo Yepe3 AeTaJbHUN aHasli3 poJIi Takoi CUCTEMU Y
3abe3ne4eHHi €(PEKTUBHOCTI (PiHAHCOBOTO MEHEI)KMEHTY Ta BUOKPEMJICHHS! IPUYMH BUKOPUCTAHHS KOHLIEMii
(piHaHCOBOTrO KOHTPOJIIHTY Y [isi/IbHOCTI arpOIPOMHUCIIOBUX MiAIIPUEMCTB. BUKOpHCTaHHSI OTPMMaHUX Pe3yJbTaTiB
IOCJIiIKEeHHSI I03BOJIMIIO OOI'PYHTYBATH 3MICT CUCTEMU PiHAaHCOBOTO KOHTPOJIHTY arpOIPOMUCIIOBOTO
IiANPUEMCTBA, BUBHAYUTH ii KJII0UOBi KOMIIOHEHTH, Cy0’eKTiB Ta NIPOLECH, SIKi BiiOyBalOThCA B i MexKax, i
CIpsIMOBaHi Ha (POPMYBaHHS Ta IPUIHSATTS YIIPABJIiHChKUX pillleHb HA OCHOBI 300py, aHai3y i1 06pOOKYU
indopmaniitHux pecypciB 010 BCiX aCMEKTiB TOCIOAAPCHKOI AisIIbHOCTI MiAIPUEMCTBA, a TAKOXK OIIMCATU
KOHLIENTyaJIbHi 3acaiy PyHKILIOHYBaHHS MeXaHi3aMy TpaHcdopMallii 3a3Ha4€HOi CUCTEMU B YMOBax LUQPPOBOi
€KOHOMIKU. PO3p006JIeHO METOMYHI MTOJIOKEHHS [I0 OLiHIOBAaHHS CTaHy (PYHKLIOHYBaHHS CUCTEMU (PiHAHCOBOTO
KOHTPOJIIHTY arpOIIPOMUCIIOBOTO MiANPUEMCTBA, SKi Ha BiAMIHY Bif} iCHYIOYMX KOHLIEILiN, PO3IKUPEH] IPONO3ULII€I0
BUKOPMCTAHHS iHTErPaJIbHOTO iHAEKCY AJIS OLIHKY 3a3HAYE€HOr0 CTaHy. 3alIPONIOHOBAHO iHTErpabHUM iHIEKC
PO3BUTKY CUCTEMU (PiHAHCOBOI'O KOHTPOJIIHI'Y arpOIPOMHUCIIOBOTrO MiJIIPMEMCTBA BU3HAYATU Y€Pe3 PO3PAXYHOK
CYKYIIHOCTi Takux cy6iHzeKciB: piHaHCOBOI CTilIKOCTi, 6101pKeTyBaHHs, LudpoBsizallii, iHpopmariiiHoro
3abe3nedyeHHs, eeKTUBHOCTI. BUKOpHCTaHHS 3a3Ha4Y€HOI METOAVKY [1aJ10 MOSKJIUBICTD Y [10JAIBIIOMY PO3POOUTH
OKpeMIi CTpaTeriyHi HallpsSIMKU PO3BUTKY CUCTEMU (PiHAaHCOBOTO KOHTPOJIIHTY arpoOIPOMUCIIOBOrO MiANPUEMCTBA 3

ypaxyBaHHAM ii IOTOYHOrO CTaHy Ta BHYTPIIIHBOTO NOTEHIialy TaKOTo MiJIIpHUeMCTBaA 10 LMpPoBoi TpaHCcpopmaliii.

2. In today’s environment, the financial controlling system plays a key role in the development of agribusinesses,
particularly in the functioning of their management systems. This, in turn, has a significant impact on the
operational efficiency of these businesses, their financial stability and their ability to remain competitive in the
emerging digital economy. It is modern digital technologies that are creating new opportunities for the
development of this system. The use of these technologies makes it possible to significantly improve the efficiency
of the processes involved in the collection, processing, analysis and storage of information resources relating to all
business processes and management mechanisms operating within a specific agribusiness enterprise. This
necessitates a more in-depth examination of the theoretical framework regarding the transformation of existing
financial control systems in agro-industrial enterprises within the context of the digital economy, namely through



the gradual integration of modern information technologies into their strategic management systems. The thesis
consists of three Chapters. Chapter 3 of the Thesis focuses primarily on defining the nature of financial
controlling, identifying its functions, and describing its role within the enterprise management system. The
essence of the financial controlling system in an agro-industrial enterprise, as well as the specific features of its
development and operation in the context of the digital economy, are also examined. Chapter 2 of the Thesis
focuses on analysing current trends in the development of agribusiness enterprises in Ukraine and examining their
financial position. In addition, an analysis was carried out of current trends in the digital transformation of these
enterprises, which ultimately made it possible to identify the main obstacles to the development and
transformation of these businesses’ financial controlling systems in the context of the digital economy. Th Chapter
3 examines the financial risks associated with the digital transformation of agribusinesses, explores the specific
features of developing a digital financial controlling model for such enterprises, and describes the mechanism for
implementing such a model, taking into account current challenges and the latest transformational processes in
the functioning of these enterprises’ financial management systems. In particular, the Thesis provides an in-depth
examination of the conceptual and categorical framework of financial science with regard to clarifying the
meaning of the category ‘financial controlling of an agro-industrial enterprise’; unlike existing approaches, this is
achieved through a detailed analysis of the essence of the definitions of ‘controlling’, ‘financial controlling’, as well
as the identification of the specific features of the economic activity of agro-industrial enterprises. It is proposed
to consider the financial controlling of an agro-industrial enterprise as a complex subsystem of the financial
management of a business entity engaged in agricultural activities and the production of agro-industrial products,
aimed at providing financial resources for its strategic development based on the organisation of an effectively
functioning system for the collection, analysis and processing of information resources characterising the results
of the management of assets, capital, cash flows, investments and other aspects of the financial and economic
activities of such an entity. The theoretical and practical aspects of the functioning and transformation of the
financial controlling system in agro-industrial enterprises have been explored in depth, through a detailed analysis
of the role such a system plays in ensuring the effectiveness of financial management and an examination of the
reasons for applying the concept of financial controlling in the operations of agro-industrial enterprises. The use
of the research findings made it possible to substantiate the content of the financial controlling system of an agro-
industrial enterprise, identify its key components, the entities and processes occurring within it, which are aimed
at formulating and making management decisions based on the collection, analysis, and processing of information
resources regarding all aspects of the enterprise’s economic activity, as well as to describe the conceptual
foundations for the functioning of the mechanism for transforming this system in the context of the digital
economy. Methodological guidelines have been developed for assessing the operational status of a financial
controlling system at an agro-industrial enterprise; unlike existing concepts, these guidelines include a proposal to
use an integrated index for evaluating this status.
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IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHU: HaujonanbHuil yHiBepcUTET G6i0peCypCis i

NPUPOJIOKOPUCTYBaHHS YKpaiHu

Kopg 3a €IPIIOY: 00493706

Micue3HaxoaKeHHS: By ['epois O60ponu, Kuis, 03041, Vkpaina
dopma ByracHoOCTI:

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

Inentudikarop ROR: He zacrocosyerbcs

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. MaupkiB Bonogumup Bosnonumuposud

2. Volodymyr V. Matskiv

KBasigikanis: . e. n., mouenr, 08.00.08
InenTudikarop ORCID ID: 0000-0003-3031-7060
JoparkoBa iHdpopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHUYHOI 0COOH: Kapnarchkuil HaL[iOHaIbHUIA YHIBEpCUTET imMeHi Bacusa

Credanuka

Kop 3a €IPIIOY: 02125266

Micue3HaxoaKeHHS: By [lleBuenka, IBano-Ppankiebk, 76018, Vkpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBitiHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

Inentudikarop ROR:

PeuenseHTu

BaacHe IlpizBume Im'st I10-6aThKOBI:
1. Mlapypa-Hukunopeus Hatanig TumodgiiBHa

2. Nataliya T. Shadura-Nykyporetc

KBasigikamis: . e. 1., 08.00.05

InenTudikarop ORCID ID: 0000-0001-7990-0105

JoparkoBa iHdpopmamnist:

TloBHe HaiMEeHYBaHHS IOPHUIUYHOI 0COOM: HanjionanbHuii yHiBepeuteT "YepHiriBebka nosirextika”
Kopg 3a €IPIIOY: 05460798

Micue3HaxoaKeHHSI: By [llepuenka, UepHiris, UepHirischkuii p-H., 14035, Ykpaina

dopma B1acHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAayKu YKpaiHu



InenTudikarop ROR:

VIII. 3ak1104YHi BiZOMOCTI
BaacHe IlpizBuiie Im's ITo-6aTbKOBI
TOJIOBH pagu

BiacHe IIpizBuie Im'sa I1o-6aTbKOBi
TOJIOBYIOYOTO Ha 3acCiiaHHi
BignoBigasibHUI 3a HiATOTOBKY

00JIiIKOBHX JOKYMEHTIB

PeecTpartop

KepiBHuk Bigainy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peecTpallilo HayKOBOi

OisSIIBHOCTI

3abamradcekuii MakcuM MukoJsiafioBuy

3abamrraHcbKuil Makcum MukosiainoBuy

JIucenko Harasniga BosogumupiBHa

[Opuenko TersHa AHaTosiiBHA

Opuenko TersiHa AHaTosIiBHA



