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1. CucreMa KOHTPOJIIHTY B aIalITUBHOMY YIIPaBJIiHHI MifIIPUEMCTBAMU ITPOMHUCIIOBOCTI

2. Controlling System in the Adaptive Management of Industrial Enterprises

Pedepar:

1. O6'exT: npouec popMyBaHHS Ta PYHKI[IOHYBAaHHS CUCTEMU KOHTPOJIIHTY B aJaITUBHOMY YITPaBJliHHI
MiAIPUEMCTBAMU ITPOMUCIIOBOCTI. MeTa: po3po6ka TEOPETUYHUX, METOIUYHUX i TPAKTUYHUX MTOJI0KEHD 100
(opMyBaHHS Ta PYHKIIOHYBaHHS €(PEKTUBHOI CUCTEMU KOHTPOJIIHIY B aJalITUBHOMY YIIPaBJIiHHI NigIpMEMCTBaMU
IIPOMUCJIOBOCTI. MeTonu nocCiIpKeHHS: aOCTPAaKTHO-JIOTIYHUIT METO, MOHOTpadidyHUl METOM, METO, iHAYKIii Ta
IeIyKLii, MeTos, aHasoril, aHali3y Ta CUHTe3y, CEMaHTUYHUI METOJ, METOIU CTaTUCTUYHOIO aHaJi3y, rpadidyHui
METOJl, METOJ], TPYITyBaHHS Ta PaH)XXyBaHHS, METO/, abCTparyBaHHs. Y10CKOHaJIEHO: OpraHi3aliliHo-MeTOLUYHi
niaxony mono (popMyBaHHSI CUCTEMU KOHTPOJIHTY Ha NiJNPHUEMCTBAX MAIIMHOOYIyBaHHS, SKi lepefdadaloTh
MOYKJIMBICTB afjanTalii CHCTeMHU KOHTPOJIIHTY BifITIOBITHO 10 MACIITaOHUX Lijleil MiATIPUEMCTBA Ta BUKOPUCTAHHS

30aJ1aHCOBAHOI CUCTEMH MTOKA3HMKIB; METOIWYHUI MiJIXif, 10 OLiHIOBaHHS e(EeKTUBHOCTI PYHKIIOHYBaHHS CUCTEMU



KOHTPOJIIHTY, SIKUH Nlepefbadae BUSHAYEHHS BiIXWJIEHD Bifl LiJIbOBUX 3HAYE€Hb 3a iHIMKATOPAaMU; HA0yJI0
[I0/IAJIBIIOrO PO3BUTKY: KaTeropiaJbHO-MIOHATINHUI anapaT TEPMiHy “cUCTeMa KOHTPOJIHTY”; 3MiCTOBHA
XapaKTEePUCTHKA CUCTEMHU KOHTPOJIIHI'Y B KOHTEKCTI aJallTUBHOrO YIIPABJIiHHS, a CaMe CUCTeMa IIPUHLIUIIIB
no6yj0BY Ta (PYHKLIOHYBAaHHSI CUCTEMU KOHTPOJIIHIY HA MiAIIPUEMCTBI, a TAKOX YIOCKOHAJIEHO KaTeropiaabHO-
MOHATINHUI anapaT eKOHOMIYHUX JOCIiIKEeHb IIISIXOM BBEJIEHHS 10 OO0POTY MOHSTH “IIPUHLIMII KPEaTUBHOCTI" Ta
“IpUHLMII HEMPOEKOHOMIKM”; Kyacudikallis cucTeM KOHTPOJIHTY Ha MigIIpUeMCTBaX MalIMHOOYIyBaHHS, sIKa
y3arajbHIOE Ta BUiJsge YoTUPpU KuacudikaliliHi o3HaKy; Kinacu@ikalist ¢pakTopis BIJIMBY HA IOOYOBY Ta
edexTBHE PYHKLIOHYBAHHS CUCTEMU KOHTPOJIIHIY Ha MiJIPUEMCTBAX MAIIMHOOYIyBaHHS, sKi NOJiNeHi Ha
30BHIIIHI (T€XHOJIOTIYHI, EKOHOMIYHi, pPUHKOBI, IIOJIITUYHI, 3aKOHO/IaBYi, €KOJIOT{UHI Ta CcoljasbHi) Ta BHYTPiLIHi
(BupoO6HUUi, cTpaTerivyxi, KaApoBi, OpraHizauiizi, piHaHCOBI); eTanizallis BIIPOBaI)KEHHSI CUCTEMU KOHTPOJIIHTY Ha
HiANpUeEMCTBAaX MAIMHOOYAYBaHHS, SIKA IIPEICTaBJI€HA CYKYIHICTIO BIIOPSIIKOBAHUX Y 4aCi, B3a€EMOIIOB'SI3aHHUX,
06'egHaHuX y a3y, eTanu Ta Ipoueaypy 3aX0kiB; MiIxonu moao 3abe3nedeHHs QyHKI[IOHYBaHHS CUCTEMU
KOHTPOJIIHTY MiJIIPUEMCTB MAalIMHOOYyBaHHS, SIKi BKJIIOYAIOTh aBTOPChKE BU3HAUEHHS IIOHSTTS “3a0e3MeyeHHs
CHACTEMU KOHTPOJIHTY”, y3arajabHIOIOTh Ta BUAIJISIOTh HOTO CKJIa0Bi — OpraHizauiiine, indpopmaltiifiHe (IporpamMHe,
TeXHi4He, JIIHBICTUYHE), MaTeMaTUYHe, PECYPCHE (JI0ICbKe, MaTepiaJlbHO-TeXHIYHe, (PiHaHCOBE) Ta HOPMATUBHO-

npaBoBe 3abe3nedeHHs. Cepa BUKOPUCTAHHS: MiTITPUEMCTBA IPOMUCIIOBOCTI.

2. Object: the process of forming and functioning of the controlling system in the adaptive management of
industrial enterprises. Objective: to develop theoretical, methodological and practical provisions for the formation
and operation of an effective controlling system in the adaptive management of industrial enterprises. Study
methods: abstract-logical method, monographic method, method of induction and deduction, method of analogies,
analysis and synthesis, semantic method, methods of statistical analysis, graphic method, method of grouping and
ranking, method of abstraction. Improved: organizational and methodological approaches of a controlling system
formation at machine-building enterprises, which provide for the possibility of adapting the controlling system to
the large-scale goals of the enterprise and use of a balanced scorecard; methodical approach to the evaluation of
the effectiveness of the functioning of the controlling system, which provides for the determination of deviations
from the target values by the indicators; it has been further developed: the categorical and conceptual apparatus
of the term "control system"; the substantive characterization of the controlling system in the context of adaptive
management, videlicet the system of principles of construction and operation of the controlling system at the
enterprise, as well as improved categorical and conceptual apparatus of economic research by introducing into
circulation the concepts of "principle of creativity" and "principle of neuroeconomics"; classification of control
systems at machine-building enterprises, which summarizes and distinguishes four classification features;
classification of the factors of influence on the construction and effective functioning of the control system at
machine-building enterprises, which are divided into external (technological, economic, market, political,
legislative, environmental and social) and internal ones (production, strategic, personnel, organizational, financial);
stages of implementation of the control system at the enterprises of mechanical engineering which is represented
by a set of time-ordered, interconnected, phases, stages and procedures; approaches to ensuring the functioning
of the control system of machine-building enterprises, which include the author's definition of the concept of
"providing the control system", summarize and distinguish its components - organizational, informational
(program, technical, linguistic), mathematical, resource (human, logistical, financial) and regulatory support.
Applying area: industrial enterprises.
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