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Pedepar:

1. Inceprarnist Ha 30O6YTTSI HAYKOBOTO CTyIeHs gokropa ¢inocodii 3a cnenjanpHicTio 051 "EKOHOMIKA". ~
"XepcoHChKUil Jep>kaBHUM yHiBepcuTeT" MiHicTepcTBa OCBiTH i Hayku YKpainu; XepcoH, IBano-@®paHKiBCbK, 2025.
JuceprauiiiHa poboTa pUCBsIY€HA KOMIIEKCHOMY JOCJIII)KEHHIO YIIPaBJIiHHSI KOHKYPEHTOCIPOMOXHIcTIO IT-
HiANpUEMCTB y Cy4aCHUX yMOBax 1u¢poBoi TpaHcdopMaliii, rinobanisalii Ta CTpiMKUX TEXHOJIOTIYHMAX 3MiH.
AxTyanbHICTh TeMU 00yMOBJIeHa TUM, 110 IT-ceKTop € ofHielo 3 HAAMHAMIUHIMIKX Ta HAlIepCIIeKTUBHIIINX
raynyseil eKOHOMIKHY, sIKa Biflirpae KJI04OBY poJib y GOpMyBaHHI LNPPOBOi EKOHOMIKHU Ta 3a0e3MeYeHHi
KOHKYPEHTOCIIPOMOSKHOCTI HalliOHAJIbHOI EKOHOMIKM Ha MI’KHApOIHIN apeHi. ABTOP JOCIIIIKYy€e TEOPETUYHI,
METOAWYHI Ta MPAaKTU4HI aCIEKTU YIIPaBJIiHHA KOHKYPEHTOCIPOMOXKHICTIO IT-IiAIIpreMCTB, 30Kpema B yMOBax
iHTerpauii 1o cBiToBOro 6i3Hec-cepenoBuia Ta GOPMYBaHHS CTIMIKMX KOHKYPEHTHUX IepeBar. Y nepuomy po3zii
IycepTalii po3rysfaTbCsl TEOPETUKO-METOANYHI 3aCaly YIIPABJIiHHS KOHKYPEHTOCIIPOMOXKHICTIO MiIIPUEMCTB.
ABTOD anasi3ye pi3Hi KOHUENTYaIbHI MiAX0AU [0 BU3HAYEHHS CYyTHOCTI KOHKYPEHTOCIIPOMOKHOCTI, KOHKYPEHTHUX

IepeBar Ta CTpaTerii. 30KpeMa, AOCIiIKYIOTbCS T€OPii, TaKi K peCypCcHa TeOpis, TeOpis 3HaHb, TEOPis KIIOYOBUX



KOMIIETEHIIil Ta iIHCTUTYLIIOHAJIbHA TEOPIs, AKi IOSICHIOITD JKepesa GOpMyBaHHS KOHKYPEHTHUX IepeBar.
Oco61By yBary npupiseHo BIIUBY LudpoBoi TpaHcdopMallii Ha KOHKyPEHTHY 60pOTh0Y, 30KpeMa Ha 3pOCTaHHSI
3HA4YEHHS IHHOBALi, IITYYHOTO IHTEJIEKTY, aHAJIITUKY BEJIMKUX JAHUX Ta IHIIUX [TePEeOBUX TEXHOJIOTIN. [Ipyrui
PO3[IiJ IPUCBSIYEHUI NOCIIIPKEHHIO (PaKTOPiB KOHKYPEHTOCIIPOMOKHOCTI IT-ninnpreMcTs B YKpaiHi. ABTOp
inenTUQiKye BHyTpillIHi Ta 30BHIlIHi (paKTOpPH, 11O BIJIMBAIOTh HA POPMYBAHHS KOHKYPEHTHUX Ilepesar. Cepe[
BHYTPIIIHIX (GaKTOPiB BUAINSIOTHCS TEXHOJIOTIYHUI PO3BUTOK, SIKiCTb IIEPCOHANY, iIHHOBAL[iHUI TOTEeHLial,
eEeKTUBHICTb YIIPaBJIiHHS Ta JOCTYI A0 (PiHAHCOBUX pecypciB. 30BHillHI (aKTOPU BKJIIOYAIOTh PUHKOBI YMOBH,
iHCTUTYLiMHE cepenoBUlle, PiBEHb PO3BUTKY LU(PPOBOi iHPPACTPYKTypU, PETYIATOPHY NOJIITUKY JepP>KaBU Ta
MI>)KHapOJIHy KOHKYPEHLil0. BUKOpHCTOBYI0OUM pi3Hi 3araJbHOHAYKOBI Ta CII€lliai3oBaHi METOOU AOCIIIKEHHS, a
TaKO>X EKOHOMIKO-MaTeMaTUYHE MOJEJIIOBAHHS, aBTOP BU3HA4YA€ KIIIOYOBI IpKepeJia KOHKYPEHTHUX IepeBar I
BiTUM3HSHUX [T-NiANpreMcTB. Y TPETbOMY PO37isli IPONOHYIOTHCS HAaNpsIMU (POPMYBAHHS aAITUBHOI CTpaTerii
yIIpaBJIiHHS KOHKYPEHTOCIIPOMOXHICTIO IT-nianpueMcTs. ABTOp po3pobiisie Moneb GOPMYBAHHSI KOHKYPEHTHUX
IIepeBar, sika 6a3yeTbCs Ha IPUHLNIAX KOMIJIEKCHOCTI, aJallTUBHOCTI Ta iHHOBauUiiHOCTi. LIs Moniesb nependavae
iHTerpalilo Takux eJIEMEHTIB, SIK TEXHOJIOTiYHA JOCKOHAJIICTh, SIKICTb IPOAYKTY /MOCIYrY, MaPKETHHT, YIIPaBJIiHHSI
[IepCOHAJIOM Ta NMapTHEPChKi B3aemoaii. Ocob6MBy yBary NMpuijieHO CTEHKXOJIAEPChKill MOZEJi CTpaTeriyHoro
VIPaBIIiHHS, SIKa Nlependayae B3aEMOZII0 3 yciMa 3allikaBJI€eHUMU CTOPOHAMU (BKJIIOYAIOYH KITI€HTIB,
[IOCTavyaJIbHUKIB, IPALiBHUKIB Ta AE€P>KaBHI opraHu) AJis 3ab6e3neyeHHs CTiKOro po3BUTKY IiATIPUEMCTBA.
JocminKeHHs 6a3yeThbCsl HA BUKOPUCTAaHHI Pi3HOMaHITHUX METO/IiB, 30KPEMa CUCTEMHOTO aHajli3y, CTaTUCTUYHOIO
aHaJii3y, EKOHOMIKO-MaTEMaTUYHOTIO MOJEJIIOBAHHS TA €KCIIEPTHOI OLIIHKA. ABTOP IIPOIIOHYE HOBI MiTXOOU IO
yIPaBJliHHS KOHKYPEHTOCIIPOMOJKHICTIO, 30KpeMa MojieJslb GOpMYyBaHHS KOHKYPEHTHUX IlepeBar Ha OCHOBI
udpoBoi TpaHcdopmallii Ta CTENKXOAEPChbKOi B3aemoqii. LI Monesnb 003BoJIsI€ MiANIPUEMCTBAM He JINIIe
e(peKTMBHO KOHKYPYBaTH Ha PUHKY, ajie 1 3a6e3edyBaTy JOBrOCTPOKOBY CTiMKiCTb Y YMOBaX MOCTiHHMX 3MiH.
[TpakTUyHe 3HaUYEHHSI OTPMMAHUX PE3yJIbTATIB [10JIra€ B TOMY, 110 BOHU MOXYTb OYTH BUKOPUCTAHI 11711 pO3POOKU
CTpaTerill YIIpaBiliHHSA KOHKYPEHTOCIIPOMOXKHICTIO He Juiie [T-mignpruemMcTs, aje 1 nigInprueMCTB iHIINX raay3en
€KOHOMIKY. OTpMMaHi BUCHOBKU TaKOXX MOXYTb CTaTU OCHOBOIO 171 PO3POOKU HaBYaJIbHUX KYPCiB y 3aKjazax
BUILOI OCBITH, CITPSIMOBAHMX HA MiArOTOBKY (paxiBLiB y cepi yrpasliHHSI KOHKYPEHTOCIIPOMOXKHICTIO Ta 1U(pPOBOi
tpaHcopmaliii. KoHKypeHTOCIIpOMOXKHICTb [T-NigIprueMCTB y Cy4yaCHUX YMOBax BU3HAYA€THCS 3[IaTHICTIO 10
IIBUJIKOI ajanTatii 1o 3MiH, iHTerpauii HOBUX TEXHOJIOTiN Ta POPMYBaHHS iHHOBALITHUX 6i3HEC-MOZEIEeN.
KioyoBumn pakTropamu KOHKYPEHTOCIPOMO>XKHOCTI € TEXHOJIOTIYHUI PO3BUTOK, SKICTh IEPCOHANY, JOCTYII IO
iHBecTULi# Ta epeKTHBHICTb yrpaBsiHHs. CTENKXO0JIepChKa MOJIeJIb CTPATEriYHOrO YIIPaBJIiHHS LO3BOJISIE
320€31e4YuTH CTIMKUI PO3BUTOK IiJIIPUEMCTBA Yepe3 B3aEMOZI0 3 yciMa 3aliikaBjieHUMU cTopoHaMmu. Linpposa
TpaHc@opMalis € KIIOYOBUM YMHHUKOM (POPMYBAaHHS KOHKYPEHTHUX II€peBar, 110 BUMarae Bif, MiIIPUeMCTB
IIOCTIMTHOTO BIIPOBAPKEHHS iHHOBALi! Ta ajanTauii 10 HOBUX yMOB. [lucepraniiiHa po60Ta Ma€e BaXkJIMBe 3HAYEHHS
IJ1s TOJAJIbIIOTO PO3BUTKY TE€OPii Ta MPAKTUKK YIIPABJIiHHSI KOHKYPEHTOCIIPOMO>KHICTIO MiAIPUEMCTB, 30KPEMA B
yMoBax IM(PPOBOi EKOHOMIKHU Ta Iobanizalii. Kio4osi ci0Ba: KOHKYPEHTOCIIPOMOXKHICTb, CUCTEMA YIIPABJIiHHS,

IT-mipnpueMcTBa, iHHOBALLil, yIIpaBliHHA, KOHKYPEHTOCIIPOMOSKHICTD i IIPUEMCTBA.

2. Dissertation for the degree of Doctor of Philosophy in the specialty 051 "Economics". - "Kherson State
University" of the Ministry of Education and Science of Ukraine; Kherson, Ivano-Frankivsk, 2025. The dissertation
is devoted to a comprehensive study of managing the competitiveness of IT enterprises in modern conditions of
digital transformation, globalization and rapid technological changes. The relevance of the topic is due to the fact
that the IT sector is one of the most dynamic and promising sectors of the economy, which plays a key role in the
formation of the digital economy and ensuring the competitiveness of the national economy in the international
arena. The author investigates theoretical, methodological and practical aspects of managing the competitiveness
of IT enterprises, in particular in the context of integration into the global business environment and the formation
of sustainable competitive advantages. The first section of the dissertation examines the theoretical and
methodological principles of managing the competitiveness of enterprises. The author analyzes various conceptual
approaches to determining the essence of competitiveness, competitive advantages and strategies. In particular,
theories such as resource theory, knowledge theory, key competence theory and institutional theory are



investigated, which explain the sources of the formation of competitive advantages. Particular attention is paid to
the impact of digital transformation on competition, in particular on the growing importance of innovations,
artificial intelligence, big data analytics and other advanced technologies. The second section is devoted to the
study of factors of competitiveness of IT enterprises in Ukraine. The author identifies internal and external factors
that influence the formation of competitive advantages. Among the internal factors, technological development,
personnel quality, innovative potential, management efficiency and access to financial resources are highlighted.
External factors include market conditions, institutional environment, level of development of digital
infrastructure, state regulatory policy and international competition. Using various general scientific and
specialized research methods, as well as economic and mathematical modeling, the author identifies key sources
of competitive advantages for domestic IT enterprises. The third section proposes directions for forming an
adaptive strategy for managing the competitiveness of IT enterprises. The author develops a model for forming
competitive advantages, which is based on the principles of complexity, adaptability and innovation. This model
involves the integration of such elements as technological excellence, product/service quality, marketing,
personnel management and partnership interactions. Particular attention is paid to the stakeholder model of
strategic management, which involves interaction with all stakeholders (including customers, suppliers, employees
and government agencies) to ensure the sustainable development of the enterprise. The study is based on the use
of various methods, including system analysis, statistical analysis, economic and mathematical modeling and
expert assessment. The author proposes new approaches to competitiveness management, in particular a model
for the formation of competitive advantages based on digital transformation and stakeholder interaction. This
model allows enterprises not only to compete effectively in the market, but also to ensure long-term sustainability
in conditions of constant change. The practical significance of the results obtained is that they can be used to
develop competitiveness management strategies not only for IT enterprises, but also for enterprises in other
sectors of the economy. The conclusions obtained can also become the basis for the development of training
courses in higher education institutions aimed at training specialists in the field of competitiveness management
and digital transformation. The competitiveness of IT enterprises in modern conditions is determined by the
ability to quickly adapt to changes, integrate new technologies and form innovative business models. The key
factors of competitiveness are technological development, personnel quality, access to investment and
management efficiency. The stakeholder model of strategic management allows to ensure sustainable
development of the enterprise through interaction with all stakeholders. Digital transformation is a key factor in
the formation of competitive advantages, which requires enterprises to constantly introduce innovations and
adapt to new conditions. Keywords: competitiveness, management system, IT enterprises, innovations,

management, competitiveness of the enterprise.
Jep>kaBHHHM peecTpaniliHuii Homep JiP:

IIpiopuTeTHHH HaNIpSIM PO3BHTKY HayKH i TEXHIKHM: OyHIaMeHTasbHI HAyKOBI HOCIIIIKEHHS 3 HANGLIbII
BaXKJIMBYX IIPOGJIEM PO3BUTKY HayKOBO-TEXHIYHOTIO, COLiaJIbHO-€KOHOMIYHOr0, CyCIIiJIbHO-TIOJIITUYHOTO,
JIIOJICbKOTO IIOTEHLiay 1715 3a6e3re4eHHs] KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHU y CBiTi Ta CTaJIOTO PO3BUTKY

CYCIIiJIbCTBA i Iep>KaBy

CrpareriyHuil NPiOPUTETHUH HANIPSIM iIHHOBALLiMHOI AisIJIBHOCTI: PO3BUTOK Cy4acHUX

iHpopmaLiiiHUX, KOMyHIKaLiTHUX TEXHOJIOTiA, pOGOTOTEXHIKN
I'[i,ucyMKH IOCJIiI>KEHHS: TeopeTuyHe y3arajabHEHHs i BUPilIEHHs BOXJIMBOI HayKOBOI TpoGieMu
Iy6sikaii:

e AnTOHOB P.A., MoxHeHKoO A.C. OpraHni3aniilHo-€KOHOMIYHUN MEXaHi3M YIIPaBJIiHHS KOHKYPEHTOCIIPOMOJXKHICTIO

nignpruemcTtsa. HaykoBuil BiCHUK X€pCOHCBKOTO JepskaBHOTO yHiBepcuTeTy. Cepis "ExoHOMIvHi Haykn". 2023.
N2 49. C. 25-29.



o MoxneHKo A.C., KazakoBa A.10., AHTOHOB P.A. Po3po6yieHHs MOJiei OpraHi3anilHo-eKOHOMIYHOTO MeXaHi3My
VIPaBJIiHHS CUCTEMOIO KOHKYPEHTOCIIPOMOXKHOCTI mifnpruemcTBa. EkoHoMmika. @inaHcu. [TpaBo. Kuis, 2024. N2
6. C.17-20.

e MoxneHKO A.C., AHTOHOB P.A. TligBuieHHSI KOHKYPEHTOCIPOMOXKHOCTI IT-TiignpruemMcTBa B yMoBax
TpaHchOpPMaLifHAX 3MiH: BIUIUB BUXOAY HA Mi’KHApPOJHiI pUHKU. 3100yTKY €KOHOMIKU: IEPCIIEKTUBU Ta
innoBarii. Cepist "ExoHomika". 2025. N2 15.

¢ MoxHeHKo A.C., AHTOHOB P.A. XapakTepucTuka OCHOBHUX (PaKTOPiB KOHKYPEHTOCIIPOMOIKHOCTI MiZiTIPUEMCTB
IT cdepu B ymoBax BOEHHOTO CcTaHy. [Ipobsemu cyyacHux TpaHcopmaniii. Cepisi: EKOHOMIKA Ta yIPaBIIiHHSL.
YepHiris, 2025. N 17.

HayKOBa (HayKOBo-TeXHi‘{Ha) Ilpo,quuiH: METOJHU, TEOPIi, MNoTe3U; METOIUYHI JOKYMEHTH

CouianbHO-€KOHOMIYHA CIIpSlMOBaHiCTb: 30ibII€HHS 00CATiB BUDOOHUIITBA; TiIBUILIEHHS

MIPOAYKTUBHOCTI IIpari

OxopoHHi gJokymeHTH Ha OIIIB:

BrnpoBaa>KeHHS pe3yJIbTaTiB AHCEPTAILii: BipoBakeHHs He IIaHyEThCS

3B's130K 3 HAYKOBUMH TeMaMH: 0123U102175, 0123U104063

VI. BizomocCTi Npo HayKOBOr0 KepiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)

Baacwue IlpizBumie Im's I1o-6aTbKOBI:
1. MoxuneHko AHppiit CeprifioBuy

2. Andrii Mokhnenko

KBasigikanis: n.e.n., npodecop, 08.00.04

ImenTudikarop ORCID ID: 0000-0001-6981-2283

JonaTkoBa iHdopmalist:

IloBHe HaﬁMeHyBaHHﬂ lOpI/I,ZLH‘IHO'l' ocoom: XepCOHCBKUN [EP>KaBHUM YHIBEPCUTET
Kopg 3a €IPIIOY: 02125609

Micue3HaxoaKeHHS: ByJI. VHiBepcurteTchka, 6ya. 27, XepcoH, 73003, Ykpaina

dopma BracHOCTI: JlepxasHa

Coepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

VII. BimomocTi npo odiliiHUX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OTIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. Xpankina BasnentuHa BanenTuHiBHA

2. Valentyna Khrapkina

KBasidikamis: 1. e. u., mpodecop, 08.00.04



Imentudikarop ORCID ID: 0000-0003-3431-4369

JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAUYHOI 0COOM: Hauionanbuuii yHiBepcutet "KueBo-MorunsgHcbka akagemis'”
Kopg 3a €APIIOY: 16459396

Micuesnaxomxeunﬂ: ByJ. . CkoBopoay, 6yz. 2, Kuis, 04070, YkpaiHna

dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. TrioxTeHko Hartanig AnaTtoJiiBHa

2. Nataliia A. Tiukhtenko

KBasigikamis: 1. e. u., npodecop, 08.00.04

ImenTudikarop ORCID ID: 0000-0003-4634-9139

JoparkoBa iHdpopmamist:

IloBHe HafIMeHyBaHHﬂ IOPUIHUYHOL 0CO0M: OfechbKuit HallioHaIbHKI yHiBepcuTeT iMeHi 1. I. MeuHuKkoBa
Kopg 3a €IPIIOY: 02071091

Micue3Haxoa KeHHS: By [IBopsHChbKa, 6y7. 2, Oneca, 65082, Ykpaina

dopma BiracHOCTI: /lepxasHa

Cdepa ynpaBiriHHS: MiHictrepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:

1. IlepeBo3osa IpuHa BonogyumupisHa

2. Iryna Perevozova

KBasigikamis: 1. e. u., npodecop, 08.00.04
InenTudikarop ORCID ID: 0000-0002-3878-802X
JonmaTkoBa iHdopmais:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0C00H: IBaHo-PpaHKiBChKUII HAl[iOHATLHUI TEXHIYHMIA YHIBEpPCUTET

Ha(TH i razy

Kopg 3a €IPIIOY: 02070855

Micue3HaxoaKeHHS: ByJ1. KapniaTceka, 6ya. 15, IBano-®pankiBcek, 76019, Ykpaina
dopma B1aCHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:



PeuenseHTu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. AnBokaroBa Hanis OnekcaHupiBHa

2. Nadiya Advokatova

KBasigikanis: . e. n., mou., 08.00.04

InenTudikarop ORCID ID: 0000-0003-2027-7464

JoparkoBa indpopmamuist:

IloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI OCOOHM: XepCOHCHKUIL €PKABHUI YHIBEPCUTET

Kopg 3a €IPIIOY: 02125609

Micuesﬂaxo,rm(eﬂnﬂ: ByJI. VHiBepcUTeTchbKa, 6ya. 27, XepcoH, 73003, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZoOMOCTi

BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBI

TOJIOBH pajgu

Baache IlpizBuie Im's ITo-6aTbKOBI

rOJIOBYIOYOTO Ha 3acCiiaHHi

BignoBigasibHUMH 3a HiATOTOBKY

00JIiKOBUX JOKYMEHTIB

PeecTpartop

KepiBHuk Bigginy YKpIHTEI, mpo €

BiZINOBiZaJIbHUM 32 peECTpallilo HAyKOBOi

OisSIIBHOCTI

[Terpenko Bikropisa CepriiBHa

[lerpenko Bikropis CepriiBHa

Boponaii Haranist AHarosiiBHa

VKpIHTEI

Opuenko Tetsana AHaTosiiBHa



