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METOJJUYHOI pO60TU TEPUTOPiaIbHUX IPOMA]

2. Management of the development of digital competence of heads of general secondary education institutions in
the conditions of methodical work of territorial communities

Pedepar:

1. Incepralist npucBsyeHa npobsiemi yIpaBliHHS PO3BUTKOM LI(PPOBOi KOMIIETEHTHOCTI KEPiBHUKIB 3aK7a/liB
3arasipHoi cepeiHboi ocBiTu (33CO) B ymoBax MeTogu4yHOi po6otu TepuropianbHux rpoman (TT). HaykoBa HoBU3HA i
TEOPETUYHE 3HAYEHHA PE3YJIbTATIB JOCIIIKEHHS II0JIATal0Th Y TOMY, 110 BII€pLIE B YKPAiHCBKIN II€1aroriyHii Hayui:
- 3[ifICHEHO aHaJli3 IpobJIeMU YIIPaBJIiHHS PO3BUTKOM LUPPOBOi KoMIeTeHTHOCTI KepiBHUKiB 33CO B yMmoBax
MeTogn4yHOi po6oTu TT'; - KOHKPETU30BaHO CYTHICTh Ta BU3HAYEHO CTPYKTYPHi KOMIIOHEHTHU (MOTUBALiiHO-
LiHHiCHUI; iIHPOPMAaL[iTHO-TEXHOJIOTIYHUI; KOMYHIKaTUBHUM; pe(JIeKCUBHU), KPUTEPIi (CPOpMOBaHICTb MOTHUBALL
KEPiBHUKIB LIKiJI 10 3aCTOCYBaHHS LU(POBUX TEXHOJIOTIi1; 1X(PPOBA TPaMOTHICTb KEPiBHUKIB; PO3BUHEHICTb BMiHb

kepiBHUKIB 33CO 3acTtocoByBaTy LU(POBi TEXHOJIOTI] y IpodeciiiHiil AisiIbHOCTI; 30aTHICTh OPTraHi30ByBaTU BJIACHY



HelepepBHY LUPPOBY OCBITY), TOKa3HUKU Ta PiBHI (BUCOKUIA, JOCTATHIl, 3aJOBIJIbHU, HU3bKUI) PO3BUTKY

g poBoi KomneTeHTHOCTI KepiBHUKIB 33CO; — BU3BHAUYEHO Ta TEOPETUYHO OOI'PYHTOBAHO OpraHizalifiHO-
METOJIMYHi YMOBU yIIpaBJliHHS PO3BUTKOM LIUPPOBOi KOMIIETEHTHOCTI KepiBHUKiB 33CO B yMOBaxX METOIUYHOI
po6otu TT, 30kpema: 3ab6e3nedeHHsT MOTUBALil KEPIBHUKIB IKiJI O 3aCTOCYBAaHHS LU(PPOBUX TEXHOJIOTIN y
NOBCSIKAEHHIN nmpodeciiiHill AisinbHOCTI; NigBUILEeHHS UU(PPOBOi 'PAMOTHOCTI KEPIBHUKIB HA OCHOBI 32CTOCYBaHHS
Ccy4yacHUX IMQPOBUX TEXHOJIOTI B yMOBax MeToAu4Hoi poboTtu TT'; oprasisanis nucraniiiiHoi npodeciiiHo
30pi€HTOBAHOI MiITOTOBKY KEPIBHUKIB O BUKOPHCTAaHHS IM(PPOBUX TEXHOJIOTIHN y pealbHUX YMOBAaX METOLAYHO]
po6otu TT; opraHisanist CaMOOCBITHBOI HisIIbHOCTI KepiBHUKIB 33CO y HanpsiMi onaHyBaHHS HU(POBUX
KOMIIETEHTHOCTE; — PO3POOJIEHO, TEOPETUYHO OOI'PYHTOBAHO Ta €KCIIEPUMEHTAJILHO [1€PEBIPEHO CTPYKTYPHO-
(dyHKULiOHATIbHY MOJI€JIb YIIPaBJIiHHS PO3BUTKOM 1IM(POBOI KOMIIETEHTHOCT] KepiBHUKIB 33CO B ymoBax
meTtopn4yHoi pobotu TT, sika 6a3yeThCs HA MPUHLUIIAX CUCTEMHOCTI, iHTerpalii, rHy4kocTi Ta uu¢posizarii
yIIPaBJIiHCBKUX MIPOLIECIB i BifoOpaXkae B3aeMO/IiIO il KJII0UOBMX KOMIIOHEHTIB (L[iIbOBOrO, METOA0JIOTIYHO-
KOHLIENTyaJIbHOT'O, KPUTEPiaJIbHOTO Ta Pe3yJIbTaTUBHOAHANITUYHOTO). CTPYKTYpPY LU(PPOBOi KOMIIETEHTHOCTI
KEPiBHUKIB NIPE/ICTABIEHO YOTUPMA B3aEMOIIOB'SI3aHUMHU KOMIIOHEHTAMU: MOTUBALiIHO-L[iHHICHUM,
iH(pOpMaLITHOTEXHOJIOTIYHUM, KOMYHIKATUBHUM i1 peJIEKCUBHUM, $Ki 3a0€311e4yI0Tb €()EKTUBHE YIIPaBJIiHHS
1ppoBUMH 3MiHAMU B OCBITHBOMY CEPeLOBUIL; — BU3HAYEHO [1ePCIEKTUBHI HAIIPSIMU PO3BUTKY LUPPOBO]
KOMIIETEHTHOCTI KepiBHUKIB 33CO 3 ypaxyBaHHSIM Cy4aCHUX €BPOIEVCbKUX OCBITHIX CTaHIAPTIB, 30KpEMa
pekomeHpanin DigComp 2.2 (2022) 1010 TBOPYOTO 3aCTOCYBAaHHS TEXHOJIOTIH, HU(PPOBOi 6€31eKu Ta
camopearizatii B 1uppoBomMy cepenosulli. OTprMaHi pe3yabTaTy MOXYTb OyTH BUKOPUCTaHI: — METOAUYHUMU
cayk6aMy TepUTOPiayIbHUX IPoMaf — 115 IifBUllleHHS e(peKTUBHOCTI yIIpaBiliHHS PO3BUTKOM LUPPOBOi
KOMIIETEHTHOCTI [1€JaroriYyHyx MpaliBHUKIB; — 3aKJIaJaMu IiCJSIUIITIOMHO] [1€JaroriYyHoi OCBITY — JJI1s1 OHOBJIEHHS
3MicTy nporpam nigsuileHHs keamigikauii kepiBHuKIB 33CO; — opraHaMu yIIpasJIiHHS OCBITOIO — IJIs1 MOJEpHi3anii
CHCTEeMHU yIpaBiaiHHs Ta U@ poBoi TpaHcdopMaliii 0CBITHBOTO NPOCTOpPy. Po3pobiieHi MeToanYHI peKoMeH ALl 3
VIPaBJIiHHS PO3BUTKOM L(POBOi KOMIIETEHTHOCTI KepiBHUKIB 33CO B yMOBax METOJIUYHOI po6OTH
TEPUTOPiaIbLHUX IPOMAJ] BilOOPa’KalOTh OCHOBHI MOJIOKEHHS TOCIIiIKEHHS], Y3arajabHIOIOTh Or0 Pe3yJIbTaTh Ta
IIPOIOHYIOTh IIPAKTUYHI MiX04M 40 OpraHisalii ynpasiiHCbKUX NpoLeciB y chepi uudposisallii ocBiTH.

2. The dissertation is devoted to the problem of managing the development of digital competence of heads of
general secondary education institutions (GSEI) in the conditions of methodical work of territorial communities
(TC). The scientific novelty and theoretical significance of the research results lie in the fact that, for the first time
in Ukrainian pedagogical science: - a comprehensive analysis of the problem of managing the development of
digital competence of heads of GSEIs in the context of methodical work of TCs has been carried out; - the essence,
structural components, criteria, indicators, and levels of development of digital competence for heads of GSEIs
have been clarified. The structure of digital competence includes motivational-value, informationaltechnological,
communicative, and reflective components. The criteria for development are defined as motivational-value,
cognitive, operational-activity, and reflective-evaluative, while the indicators are the level of motivation for using
digital technologies, the ability to creatively solve managerial tasks, digital interaction, and reflection on one's own
activities. Four levels of digital competence development are distinguished: high, sufficient, satisfactory, and low; -
the organizational and methodical conditions for managing the development of digital competence of school
leaders in the context of the methodical work of TC have been defined and theoretically substantiated, in
particular: ensuring the motivation of school leaders to use digital technologies in their daily professional
activities; improving the digital literacy of leaders based on the use of modern digital technologies in the context of
the methodical work of TC; organizing remote professionally-oriented training for leaders to use digital
technologies in real conditions of the methodical work of TC; organizing self-educational activities of school
leaders in mastering digital competencies; - a structural-functional model for managing the development of digital
competence of heads of GSEI in the context of methodical work of TC has been developed, theoretically
substantiated, and experimentally tested. This model is based on the principles of systematization, integration,
flexibility, and digitalization of management processes, and reflects the interaction of its key components (target,
methodical-conceptual, criteria-based, and results-analytical). The structure of the digital competence of



managers is represented by four interrelated components: motivational-value, informational-technological,
communicative, and reflexive, which ensure effective management of digital changes in the educational
environment; - prospective directions for the development of digital competence of school leaders have been
identified, taking into account modern European educational standards, in particular the recommendations of
DigComp 2.2 (2022) regarding the creative use of technologies, digital security, and self-realization in the digital
environment. The practical value of the developed recommendations lies in the creation of algorithms, models, and
organizational mechanisms that ensure the effective integration of managerial functions of leaders with the tasks
of digital transformation of the educational space. Therefore, the research results have practical significance for
improving the management system for the development of digital competence of heads of GSEI and for forming a
modern digital educational and managerial environment in the context of methodical work of TC.
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