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Pedepar:

1.V ,ELI/IcepTaU,i'l' 3,U,il‘/‘ICH€HO TEOPETUIHE y3arajibHEHHAI i OTPUMAHE HOBE BI/IpiIJ_IeHHﬂ Ba’KJIMBOT'O HAYKOBOT'O 3aBIaHHA

IIOZ,0 HAYKOBOT'O OGI'PYHTYBaHHS TEOPETUYHO-METOANYHYX Ta IPUKJIAAHUX 3acaf] YIIPaBJIiHHS KaJpPOBOIO H6€3I1eK0I0

arpapHUX MigIpUeEMCTB. BU3HaueHO CyTHICHO-3MICTOBHI 03HaKU KaJpoBoi O6e3IeKy MifnpueMcTBa. [neHTrudikoBaHo

(daxTOopU JOTPUMAaHHS KaJpoBoi 6€3NeKU MigIpueMCTBA. BuU3HaueHO 0CO6IMBOCTI TOOYJOBU CUCTEM Ta MEXaHi3MiB
yIIPaBJliHHS KagpOBOIO 6€3MeKO0I0 Ha arpapHUX MiANPUEMCTBAX. BCTAaHOBIEHO Cy4aCHUN CTaH KaJpoBoi 6e3neKku

arpapHUX MigIpUEMCTB. PO3p0o6ieHO MEeTOIUYHMI MifIXiT, 10 OLiHKY PiBHSA KanpoBoi 6e3nexku. OKpecseHo BIJIUB

30BHILIHBOTO CepeoBUIIa HAa (POPMYBaHHS KaJpoBoi 6€3eKU MigIpueMCTBa. BuU3HaueHO MeTOAUYHI 3acaiyd OL[iHKU

yMOB (POPMYBaHHS KaJIpOBOi O6e3IeKu NignprueMcTB. O6IPyHTOBAHO KOHIIENTYaJIbHi 3acafy JOTPUMAHHS KaJpOBOi
Oe3nexky Ha MiAnpueMcTBi. IneHTudikoBaHO cTparerii JOTPUMaHHS KaJpOBOi 6€3MeKN Ha MiAIPUEMCTBI.

O6rpyHTOBaHi KOHIENTYyaJIbHi 3acajy JOTPUMAaHHS KaJpOBOi 6e3IeKy Ha MiAIPUEMCTBI, B OCHOBI SIKUX JIESKUTh



CUCTeMa 3aX0/1iB, BXKeJIiB Ta iHCTPyMEHTIB 3ano6iraHHs KaJipoOBUM pU3MKaMm Ta 3arpo3aM, iHTerpatlis mpaBuJl,
aJITOPUTMIB Ta NIPOLIENYP YIIPaBJIiHHS IEPCOHAJIOM B 3arajbHy CUCTEMY MEHEIPKMEHTY MiANPUEMCTBA, CTBOPEHHS
IAHAMIYHUX CUCTEM MOTHUBALIil T CTUMYJIIOBAaHH [IEPCOHAJIY 3 OIJISIAY HAa KOMIIEHCALIiI0 HEraTUBHUX IIPOSBiB 10T0
€KOHOMIYHOI IOBEiHKY B [IPOLECi BUKOHAHHS BUPOOHUYNUX Ta YIPAaBJIiHCbKUX (PYHKIil Ta 000B513KiB. Bu3HaueHo
METOAWYHI 3acaay BUBHAYEHHS PiBHA BiANOBIOHOCTI [1I€PCOHAY arpapHuX IMigPUEMCTB 3aBIAHHAM peasisarii
IIpOorpam pO3BUTKY, BIIPOBAIKEHHS BUPOOHNYO-TEXHOJIOTIYHMX Ta KOMEPLIiHUX iHHOBallill, CTBOPEHHS IePeIyMOB
17151 eliMiHyBaHHS KaJIpOBMX PU3UKIB 3 I10JabIIMM BCTAHOBJIEHHSM Ha Lill OCHOBI iHTErpajIbHOTO IIOKa3HUKA
IOTPUMAaHHS KaJpoBoi 6e3eKu MigIpueMCTBA. 3alIPOIIOHOBAHO METOAMYHUIN MiAXiN B0 OLiHKM PiBHS KaIpOBOi
6e3IeKu arpapHUX MiJIPUEMCTB, B OCHOBY SKOTO MOKJIaZIeHO KOMIJIEKCHY OL[iHKY BIIJIMBY PUBUKOBUX (PaKTOPIB
IOTPUMAaHHS NiATIPUEMCTBOM KaJpPOBOi 6€3MeKY, sIKa 3[[iiICHIOETbCS 3 BAKOPMCTAHHSM CyYaCHUX METO/IiB aHaJIi3y
30BHIIIHBOTO CEPENOBUIIA, EKCIIEPTHOIO OLiHIOBaHHS BHYTPIIIHbO-OPraHi3aliiHUX TEHLEHLIN yIIPaBJliHHA
[I€PCOHAJIOM Ta €EKOHOMIKO-CTaTUCTUYHOTO OL[iHIOBAaHHS NMHAMIiKU PiBHS KaJlpOBOi 6€3IeKy MifIIpueMCTBa.
BukoHaHo inenTudikauio GakTopiB JOTpUMaHHS KapOBOi 6e31eKy MiANnpreMCcTBa Ha OCHOBI 3aCTOCYBaHHS
THUIIOJIOTii KaJpOBUX PU3HUKIB Ta 3arp03 B PO3Pi3i PYHKLiIOHATIPHUX Ta iIHCTPYMEHTAIbHUX CEP yIPaABIIiHHS
[IEPCOHAJIOM, a CaMe: IJIaHyBaHHS MOTpeby B IEpCOHAI, Biioopi Ta HaliMi IIepCOHAay, OLiHIIi Ta aTecTarii
[IepCOHay, pO3BUTKY IIEPCOHANY, MOTUBAllil Ta CTUMYJIIOBaHHI IEPCOHAJY, BUBIJILHEHHI TepcOHany. PO3BUHYTO
HayKOBe TJIYMauy€HHsI CyTHOCTI IIOHSTTS «KaJpoBa Oe3leKa MifIpUueMCTBa» IIJISIXOM PO3IJIsy LIbOro SBUILA B SIKOCTI
CKJIaJIOBOi EKOHOMIYHOi 6€3I1€KH, SIKE XapaKTePU3y€e TaKUI CTaH CUCTEMH YIIPABJIiHHS MiANPUEMCTBOM, SIKUI
I03BOJISIE OCTAHHBOMY IIOBHOIO MipOI0 3a6€31e4yBaTy BUPOOHUYO-KOMEPLiHUI [TPoLieC TPYAOBUMHU PECYypcaMu
3rifgHo KBasidikaliHUX, KiJIbKiCHUX Ta [I0BEAiHKOBUX BUMOT, a TAKOX BUKJIIOYA€ MOKJIUBICTD [ill IepcoHaly
MiAIIPUEMCTBA, SIKi UIYTh B PO3Pi3 3 IOJIITUKOIO BEEHHS OCHOBHOI HisIJIbHOCTI Ta peasidaliielo cTpaTerii i mporpam

PO3BHUTKY.

2. The thesis generalizes the theoretical generalization and obtains a new solution to an important scientific
problem regarding the scientific substantiation of theoretical and methodological and applied principles of
construction and functioning of mechanisms and systems of personnel safety management of agricultural
enterprises. The essential and substantive features of the personnel security of the enterprise are determined. The
factors of compliance of personnel security of the enterprise are identified. The features of construction of
systems and mechanisms of personnel safety management at the enterprises of agro-industrial production are
determined. The current state of personnel security of agricultural enterprises has been established. A
methodological approach to assessing the level of personnel security has been developed. The influence of the
external environment on the formation of personnel security of the enterprise is outlined. The methodological
bases of estimation of conditions of formation of personnel safety of the enterprises are defined. The conceptual
principles of compliance with personnel security at the enterprise are substantiated. Strategies for compliance
with personnel security at the enterprise have been identified. Conceptual bases of personnel safety compliance at
the enterprise are grounded, based on the system of measures, levers and tools for prevention of personnel risks
and threats, integration of rules, algorithms and procedures of personnel management into the general system of
management of the enterprise, creation of dynamic systems of motivation and incentives for staff compensation.
negative manifestations of its economic behavior in the process of performance of production and management
functions and responsibilities. Methodical principles of determining the level of compliance of the personnel of
agro-industrial enterprises with the tasks of implementation of development programs, introduction of
production-technological and commercial innovations, creation of preconditions for elimination of personnel risks
with further establishment on this basis of an integral indicator of observance of personnel safety of the enterprise
are determined. The methodical approach to the estimation of the personnel safety level of the agroindustrial
production enterprises is offered, which is based on the complex estimation of the influence of the risk factors of
the enterprise personnel observance carried out using modern methods of environmental analysis, expert
evaluation of the internal organizational tendencies of personnel management and economic and statistical
estimation. level of personnel security of the enterprise. Identification of the factors of compliance with the
personnel security of the enterprise based on the application of the typology of personnel risks and threats in the



context of functional and instrumental areas of personnel management, namely: personnel needs planning,
selection and recruitment, staff assessment and certification, staff development, motivation and incentives, staff
release.
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