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2. Fleet replenishment projects success management based on proactive marketing research

Pedepar:

1. Iy Ka>KOoro BUAA MTPOEKTOB MOIMOJHEHUS! JI0Ta yCTaHOBJIEHB OCHOBHbBIE KIacCU(PUKALOHHbIE TIPU3HAKHY,
crierduKa XM3HEHHBIX [[UKJIOB, LIEHHOCTb U COCTaB yYaCTHUKOB. OTIpeiesIeHO, YTO IPOAKTUBHbIE MAPKETUHIOBbIE
MCCIeJOBaHuUs SIBIISIIOTCS 6a3011 117151 o6ecrieyeHys ycrexa mpoekTa. Pa3paboraHa KOHIENTyaabHast MOZEJb
yIPaBJIEHUs YCIIEXOM ITIPOEKTOB MOTOJIHEeH!S (JI0Ta HA OCHOBE ITPOAKTUBHOTO MapKEeTHHIA [TPOEKTa. YCTaHOBJIEHO
copiepykaHMe KOMIJIeKCa 3a7ja4 IIPOAKTUBHBIX MAapPKETHUHIOBbIX NCCJIEJOBAaHUH U X paclipeiesieHue 110 3Tarnam
SKU3HEHHOTO IMKJIa ¥ 06J1aCcTel 3HAaHUH /17151 OCHOBHBIX BU/IOB ITPOEKTOB MOMOJIHeHUs GJioTa. B KayecTBe OCHOBHBIX
IapaMeTpoB, 06eCIIeYNBAIOIIMX YCIIEX IPOeKTa Ha 6a3e IIPOAKTUBHOM MAPKETHHTA Bbllle/IeHbl OObEKTHBIE U
BpeMeHHble. ChopMyIMpOBaHa KOHLIENIIYS TPOAKTUBHOTO GOPMUPOBAHUS ONTUMAJIbHBIX TAPAMETPOB IPOEKTa
nornosiHeHus psoTa Ha 6a3e MapKETHMHIOBBIX UCCIeloBaHuil. Ha ee ocHOBe pa3paboTaHbl SKOHOMUKO-
MaTeMaTudeckue MOJesu [JIsl IByX BU0B IIPOEKTOB - CTPOUTEBbCTBO Cy/IHA U NTpuobpeTeHune cyaHa. Kiouyessle
CJIOBA: IPOEKT MOIOJIHEeHNs (JI0Ta, MaPKEeTUHTOBbIE MCCIIEIOBAHNUS, SKU3HEHHBIN [VKJI, IPOAKTUBHBIN [TOAXO],

IIapaMeTpsl IIPOEKTa, yCIIeX IIPOeKTa.



2. In this thesis is solved relevant scientific problem of developing methodical bases of proactive marketing
research in projects of the fleet replenishment in order to ensuring the success. Identified the main factors
affecting the processes of the fleet replenishment: trends in the freight market; the volume of transport work on
already known markets, opportunities to enter the new markets, the level of prices for ships, the state of the
competitive environment. The main strategic goals, which stipulate the need to replenish the fleet of the shipping
company are established. The main types of replenishment projects on the fleet, that correspond to the following
variants of the fleet replenishment are determined: construction of ships, the purchase of ships, leasing (bareboat-
charter), short- and medium-term rent of ships (time-charter). For each selected type replenishment projects, the
main classification characteristics, specific life cycles, value and composition of participants are established. The
relationship between project marketing and marketing operating activities of shipping companies is identified. The
object of marketing on the project of replenishment of the fleet is the product of the project, which may include: a
fleet with a certain specialization and deadweight range; a fleet with a certain specialization of various deadweight
range; a fleet with a various specialization; the ship of a certain specialization and deadweight. The essence of
various types of products of the replenishment projects of the fleet as objects of proactive marketing of operating
activity is determined. The main variants of the relationship between the life cycle of the project and the life cycle
of the goods, as the main object of operational marketing, are analyzed. The content of the complex of proactive
marketing research tasks within the frames of the fleet replenishment and their distribution over the life cycle
stages and areas of knowledge for the main types of the fleet replenishment projects is established. Keywords: fleet
replenishment project, marketing research, life cycle, proactive approach, project parameters, project success.

Jep>kaBHHH peecTpaliiiHuii Homep [IiP:

IIpiopuTeTHHI HaNIpSIM PO3BUTKY HayKH i TEXHIKH:
CrpareriyHui NpiopUTEeTHUI HAIIPSIM iHHOBaLilHOI AiJIBHOCTI:
ITiZCcyMKH JOCTiI>KEeHHS:

Iy6sikamii:

HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ConiasIbHO-€KOHOMIYHA CIIPSIMOBAHICTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnpoBaakeHHS pe3yJIbTaTiB AHcCepTalii:

3B'SI30K 3 HAYKOBHMH T€MaMH:

VI. BizomocCTi Ipo HayKOBOr0 KePiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. llu6aeB Onekcauap I'puroposud

2. Shibaev Oleksandr Grugorovuch
KBasigikanis: n. 1. 1., 05.22.01
InenTudikarop ORCID ID: He 3acrocosyerbcs
JoparkoBa indpopmamnist:

TloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:

Kopg 3a €IPIIOY:



Micue3HaxoaKeHHS:
dopma ByracHoCTI:
Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

VII. BizomocrTi npo odiniliHuX OIIOHEHTIB Ta PEI€H3E€HTIiB
OdiuiiiHi OIOHEHTH
Baacue IlpizBuuie Im's Ilo-6aTbKOBI:

1. Kpamcopkuii Cepriit OsekcaHnpoBUY

2. Kramskoy Sergey Oleksandrovich

KBasmigikamis: . . 1., 05.13.22
Imentudikarop ORCID ID: He zacrocosyerbcs
JoparkoBa iHdpopmamnist:

TToBHe HaliMeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma BaacHoOCTI:

Cdepa ynpassriHHS:

InenTudgikarop ROR: He zacrocosyerscs

Bsacue IlpizBuuie Im's I1o-6aThKOBI:
1. bymyesa Harasig CepriiBHa

2. Bushuyeva Nataliya Sergiivna

KBasigikamis: n. 1. 1., 05.13.22
InenTudikarop ORCID ID: He 3acrocosyetscs
JoparkoBa iHdpopmamnis:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kop 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma ByracHoOCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

PeuenseHTu



VIII. 3akr04Hi BimoMocTi
BiiacHe IIpi3Buie Im'sa I1o-6aTbKOBI
TOJIOBH pagu

BaacHe IlpizBuiie Im's ITo-6aTbKOBI
rOJIOBYIOYOTO Ha 3acCifiaHHi
BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpartop

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaJIbHUM 3a PEECTpalLilo HayKoBOi

OisIJIbHOCTI

Pynenko Cepriit BacunboBuy

Pynenko Cepriit Bacunbosud

FOpuenko T.A.



