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Тема дисертації:
1. Управління успіхом проектів поповнення флоту на основі проактивних маркетингових досліджень

2. Fleet replenishment projects success management based on proactive marketing research

Реферат:
1. Для каждого вида проектов пополнения флота установлены основные классификационные признаки,
специфика жизненных циклов, ценность и состав участников. Определено, что проактивные маркетинговые
исследования являются базой для обеспечения успеха проекта. Разработана концептуальная модель
управления успехом проектов пополнения флота на основе проактивного маркетинга проекта. Установлено
содержание комплекса задач проактивных маркетинговых исследований и их распределение по этапам
жизненного цикла и областей знаний для основных видов проектов пополнения флота. В качестве основных
параметров, обеспечивающих успех проекта на базе проактивной маркетинга выделены объектные и
временные. Сформулирована концепция проактивного формирования оптимальных параметров проекта
пополнения флота на базе маркетинговых исследований. На ее основе разработаны экономико-
математические модели для двух видов проектов - строительство судна и приобретение судна. Ключевые
слова: проект пополнения флота, маркетинговые исследования, жизненный цикл, проактивный подход,
параметры проекта, успех проекта.



2. In this thesis is solved relevant scientific problem of developing methodical bases of proactive marketing
research in projects of the fleet replenishment in order to ensuring the success. Identified the main factors
affecting the processes of the fleet replenishment: trends in the freight market; the volume of transport work on
already known markets, opportunities to enter the new markets, the level of prices for ships, the state of the
competitive environment. The main strategic goals, which stipulate the need to replenish the fleet of the shipping
company are established. The main types of replenishment projects on the fleet, that correspond to the following
variants of the fleet replenishment are determined: construction of ships, the purchase of ships, leasing (bareboat-
charter), short- and medium-term rent of ships (time-charter). For each selected type replenishment projects, the
main classification characteristics, specific life cycles, value and composition of participants are established. The
relationship between project marketing and marketing operating activities of shipping companies is identified. The
object of marketing on the project of replenishment of the fleet is the product of the project, which may include: a
fleet with a certain specialization and deadweight range; a fleet with a certain specialization of various deadweight
range; a fleet with a various specialization; the ship of a certain specialization and deadweight. The essence of
various types of products of the replenishment projects of the fleet as objects of proactive marketing of operating
activity is determined. The main variants of the relationship between the life cycle of the project and the life cycle
of the goods, as the main object of operational marketing, are analyzed. The content of the complex of proactive
marketing research tasks within the frames of the fleet replenishment and their distribution over the life cycle
stages and areas of knowledge for the main types of the fleet replenishment projects is established. Keywords: fleet
replenishment project, marketing research, life cycle, proactive approach, project parameters, project success.
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