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2. Formation of the crisis management system based on the diversification of activities at enterprises

Pedepar:

1. O6’exTOM IOCTiIKEHHS € IPoLeCU POPMYBAHHS CUCTEMU aHTMKPU30BOTO YIIPABJIiHHS Ha 3aCafiax
nuBepcu@ikaii gisinbHOCTI nianpueMcts. [IpegMeT HOCTiIKEHHS — CYKYITHICTb TEOPETUYHUX, METOIUYHUX Ta
IIPUKJIAJHUX [T0JI0KEHb i3 GOpMYyBaHHS CUCTEMU aHTUKPU30BOTO YIIPaBJIiHHS Ha 3acafax nusBepcudikariii
Lisi7IbHOCTI MignpueMcTB. MeToo AucepTaliiiHoi po60TU € OOIPYHTYBaHHS TEOPETUKO-METOAMYHUX OCHOB Ta
PO3pO06JIEHHS HAYKOBO-TIPAKTUYHUX PEKOMEHT AL 10710 GOPMyBaHHS CUCTEMU aHTUKPU30BOTO YIIPaBJiHHS Ha
3acagax pusBepcudikanii gismpHOCTI nignpuemcts. [IpakTyHe 3HAYEHHS OJleP>KaHMX Pe3YJIbTaTiB MOJISIrae y
PO3p006JIeHHI HAYyKOBO-METOAMYHUX IMiTX0MiB Ta peKOMeHalliil 10 GOPMYyBaHHSI CUCTEMU aHTUKPU30BOTO
yIPpaBJliHHS Ha 3acafax auBepcudikauii gissbHOCTI mianpremcTs. Y npoueci po60Ty BUKOPUCTAHO TaKi METOAU:
TEOPETUYHOTO y3araJbHEHHS, aHai3y i CUHTEe3Y, CTATUCTUYHUM; CUCTEMHOTO aHaJli3y, aHKETYBaHHS Ta €KCIIEPTHUX

OIIiHOK; €KOHOMiKO-MaTeMaTUYHe MOJEJI0OBaHHs, MaTpUyYHuii, rpadidHuil. HaykoBa HOBU3HA OfieP>KaHUX



pe3yJIbTaTiB NOJIArae B OOIPYHTYBAHHI TEOPETUKO-METOIUYHHUX I0JIOKEHD 1 pO3P006JI€HHI HAYKOBO-TIPAKTUYHUX
peKoMeHanil mono GopMyBaHHS CUCTEMU aHTMKPU30BOTO yIIpaBJliHHA Ha 3acajax nuBepcudikaii fisibHOCTI
nianpueMcTs. Briepiie 3aniporioHOBaHO HAYKOBUI MiAxin 7o Bubopy crparerii nuBepcudikauii gisisapHOCTI
MiAMPUEMCTB 3 YpaxyBaHHSIM CTaZii X )KUTTEBOTO LIUKIIy Ta PiBHS PO3BUTKY CUCTEMU aHTUKPU30BOTO YIIPABJIiHHS
IIJISIXOM PO3POOKM MaTpULli, BAKOPUCTAHHS SIKOi 1ae 3MOry IPUIIMaTU afleKBaTHi PillleHHs! o4O CTPATEriYHUX
HaIpsIMiB JisIIbHOCTI NiANPUEMCTB B yMOBaX BUKJIMKIB 30BHIIIHBOTO cepenoBuina. Chepoio BUKOPUCTAHHS
aBTOPCBHKUX PEKOMEHALIN € BiTYN3HAHI MiONPUEMCTBA.

2. The object of research is a process of crisis management system based on the diversification of enterprises.
Subject of investigation - theoretical, methodical and applied positions of the crisis management system formation
based on diversification of enterprises. The aim of the thesis is a study of theoretical and methodical foundations
and development of scientific recommendations for the crisis management system formation based on
diversification of enterprises. The practical significance of the results is the development of scientific and
methodical approaches and recommendations to the crisis management system formation based on diversification
of enterprises. In the process, the following methods are used: theoretical synthesis, analysis and synthesis,
statistical; system analysis, surveys and expert assessments; economic modeling, matrix, graphic method.
Scientific novelty of the results is the justification of theoretical and methodical principles and scientific
development of recommendations of crisis management system formation based on the diversification of
enterprises. The scientific approach to the choice of business diversification strategy, taking into account the
stage of their life cycle and the level of development of crisis management by developing a matrix, the use of which
allows adequate decisions on strategic activities of enterprises in the challenges of the environment is firstly
worked out. The scope of use of copyright are domestic enterprises.
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