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KOHBepreHilii TpaHcpopMalliitHuX 3MiH
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Pedepar:

1. Inceprarifiny po60Ty IIPUCBSYE€HO PO3POOIIi TEOPETUKO-METOOUYHUX OCHOB Ta MPAKTUYHMX PEKOMEHIALIN
on0 popMyBaHHSI MAPKETUHTOBOI'O CTPATEriYHOTO yIIPaBJliHHS PiHAaHCOBO-EKOHOMIUHOIO 6€3I1eK0I0
IiANpUEMCTBA 32 YMOB KOHBEpreHiii TpaHc(popMaLiiiHUX 3MiH. B KOHTEKCTI OIpallloBaHHs AaHOi IPO6JIeMaTUKU
IOCJIiIPKEHO TEOPETUKO-METOAUYHI OCHOBU MapKETHUHIOBO] AisJIbHOCTI SIK (POPMU B3a€MO/Iii MiANIPUEMCTB i3
cy6'eKTaMy PUHKY, 3[iliICHEHO aHaJli3 CTaHy Ta PaKTOPiB MapKETUHIOBOTO 3a6e3eyeHHs PiHaHCOBO-E€KOHOMIUHOI
6e3reKy MallMHOOYIiBHUX MiAIIPUEMCTB, 1I00Y10BAaHO apXiTEeKTOHIKY MapKETHUHIOBOIO CTPATEriYHOrO YIIPaBJIiHHS

(piHaHCOBO-E€KOHOMIYHOIO 6€3I1E€KOI0 MiAIIPUEMCTBA B YMOBaX KOHBEPreHl1ii TpaHC(pOopMaLiiHUX 3MiH. 3IiliCHEHO



aHaJIi3 HayKOBUX MiAXO/iB MO0 BU3HAYEHHS KOHLEIILIM MAPKETUHTIY Ta IX €BOJIIOLIMHOIO PO3BUTKY, a CaMe
BUPOOHMNYO1, TOBapHOI, 30yTOBOI, MAPKETUHI'OBO{, COLiaJIbHO-BiJl[IOBiAaIbHOI KOHIEI1il, MAapKeTHUHTY
B3a€MOBIIHOCHH, CEPBiCHOI Ta KOMYHIKallifiHOi, KOXXKHA 3 SIKUX Mae BilacHy crenudiky. CucTeMaTu30BaHO HAayKOBi
IiAXOIM 0,0 BU3HAYEHHS] «MAPKETUHTY» Ta «CTPATEriYHOr0 MAapKETUHTY» i3 (POPMYyBaHHSIM aBTOPCbKUX BU3HAUYEHb.
Ha ocHOBI po3risay mifxoziB 1o yrpaBiiHHSI MApPKETUHTOBOIO [isJIbHICTIO cDOpMOBaHa ajibTEPHATHUBHA €TaIHICTh
3a0€e31e4eHHs MApKETUHIOBO] Jisi/IbHOCT] IPOMUCIIOBOTO IiJIIPUEMCTBA, SIKa MOXKE OYTH BUKOPUCTAHOIO
KEPiBHULITBOM [J151 TiABULLIEHHS €(PEKTUBHOCTI MApKETUHTY Ta IOCUJIEHHS 6€3MeKU. 3alIpOIIOHOBAHO
KOHLIEINTYyasIbHY ITPOLECHO-KOMIIETEHTHICHY MOZ,€JIb CTPYKTYPHOI CMHXPOHI3allii CTpaTerivHOro MapKeTUHIOBOTO
3abe3nevyeHHs (PpiHaHCOBO-EKOHOMIYHOI 6e31eKy IIPOMUCIIOBOrO MiANPUEMCTBA 32 YMOB KOHBEPreHIii
TpaHcpopmaliiiHuX 3MiH. CXeMaTU4HO IPEICTaBJIEHO Bi3yasizallilo eTallHOCTi OL[iHIOBaHHS PiBHSI MapKETUHIOBOTO
3a6€31e4YeHHs IPOMUCJIOBUX MiANIPUEMCTB B CUCTEMI YIIpaBJliHHA iX GiHaHCOBO-EKOHOMIUHOIO OE3MEKOI0, SIKa
3[i/ICHIOE BIUIVB Ha (POPMYBAHHS CTPATEriYHUX 3aXOLiB Ta MAPKETUHIOBUX CTPATETI. 3 METOIO OL[iHKU
MapKeTUHTOBOTro 3a6e3rnedyeHHs Ta GiHaHCOBO-eKOHOMIYHOI 6e3MeKu IOCiKeHO OCHOBHI MOKa3HUKU (PiHaHCOBO-
rocriogapcokoi gisimpHocTi [IpAT «KannHiBCbKUI MalIMHOOYIiBHMI 3aBony, [IpAT «Bapcbkuil MalIMHOOYiBHUN
3aBony, [TAT «Morunis-Tloginbcbkuil MamnHOOYAiBHMM 3aBoA», TOB «KpacusHcebke CIT «Arpomam», [TAT
«YKpeneKkTpoanapar». BuokpemsieHo OCHOBHi 30BHILIHI YMHHUKY 3a6e31e4eHHs 6e3I1eKH MifIIPUeMCTBA B aCIIeKTi
KOHBEPreHTHO-OPi€HTOBAHOI0 pO3BUTKY. CHCTEMaTHU30BaHO 6a30Bi 30BHIllIHI ()aKTOPH BIJIMBY HA MapKETHUHIOBE
3a0e3ne4eHHs i3 BU3HAUEHHSIM HallBaroMillnx Ta CXeMaTUYHUM NPEACTaBJIEHHSIM IIEPENOH y BiAHOBJIEHH] Ta
PO3BUTKY [isi7IbHOCTI BiTYM3HSIHUX MiJIIPUEMCTB B Cy4aCHUX YMOBAX BeJleHHs 6i3Hecy. BuokpemieHO OCHOBHi
YUHHUKU Ta IPOO6JIEMH, SIKi BIIJIMBAIOTh HA MApPKETHMHIOBE CTpaTeriyHe yrnpasJiliHHS 6€3[1€KOI0 IPOMUCIOBUX
IiANPUEMCTB Ta HaJIaHO NPONO3Ullii 4o iX ycyHeHHs. Po3pobiieHo nigcucteMy 6a30BUX OLIIHOYHUX I10KA3HUKIB
MapKeTUHT-MEHEIP)KMEHTY €KOHOMIYHOI 6€3TeKU NPOMUCIIOBOTO MiJIPUEMCTBA, [0 SIKUX BiTHECEHO ITapaMeTpu
30yTOBO{, TOBapHOI [IOJIITUKY; TapaMeTPU L[iHOBOI IIOJIITUKY; TapaMeTpU-XapaKTepUCTUKY MapKETUHIOBUX BUTPAT;
napaMeTpy BU3HA4Y€HHS PiBHS (PiHAaHCOBO-E€KOHOMIUHOI 6€e3MeKH MiANpreMCTBA i3 IPOI03ULIi€I0 PO3PAXyHKY
BiITIOBiTHOTO y3arajbHIOIOYOTr0 iHTErpaIbHOTO apameTpa. JJoCliIKeHo HallpsIMU YAO0CKOHAJIEHHS TOBApPHOi
MOJIITUKY IPOMUCJIOBOTO MiATIPUEMCTBA B ACTIEKTi ii 6a30BMX CKJIaI0OBUX. 3allpONIOHOBAHO HAYKOBO-METONUYHUN
niaxin go npouecy LiHOyTBOPEHHS B iMILIeMeHTallii 3abe3nedeHHs (piHaHCOBO-€KOHOMIYHOI 6e3reKu
nignpuemctsa. JleTanizoBaHo JIOTiKy (POPMyBaHHS MapKETUMHIOBOI CTpATeETii /151 [OCSATHEHHS [TOCTaBJIEHUX
MigIpUEMCTBOM LiijieH, B TOMY YMCJI OO0 3a0€3Me4eHHs Ta NifgBUlleHHS (PiHaHCOBO-€KOHOMIYHOI O€3MeKHU.
[To6ymoBaHO apXiTEeKTOHIKY MapKeTHHIOBOI'O CTPATEridYHOro yIipassiHHA PiHaHCOBO-€KOHOMIYHOIO 6€3I1eK0I0
IIPOMUCJIOBOTO MiATIPUEMCTBA, SIKA CKIIAJAEThCS i3 AOCHITHNULIBKO-aHAJIITUYHOI, QYHKIiOHAIbHO-1IiJIbOBOI Ta
OpraHi3alilHO-METOANYHOI CKIa0BMX, BUSHAYEHNUX LIIJIEH, CUCTEMU IIPUHLIMILIB, iIHCTPYMEHTAapilo, METOIB,
TEXHOJIOTI} Ta KOMIUIEKCY QYHKLil. CxeMaTUYHO PEACTaBIeHO NPodib KOMIUIEKCHOI CTPYKTypHU3allii Ta aHalizy
IIOChE TiNPUEMCTB-KOHKYPEHTIB, B IKOMY 3aIIPOIIOHOBAHO 37IiliCHIOBAaTH NOTIMOJIEHY OL[iHKY CTpaTerii
KOHKYPYIOUHUX MiAIIPUEMCTB Ta iX PpiHaHCOBOi €(PEKTUBHOCTI, a TAKOX (PiHAaHCOBUIH aHaJli3 HA OCHOBI BUKOHAHOI
BUOIPKM KOHKYPEHTIB 3a psioM KpuTepiiB. OGIPYHTOBAHO HUHIIIHIO KOHLEMNI{I0 KOHTPOJIIHIY B CUCTEMI yIIpaBIiHHS
IiApUEMCTBOM, 30KpeMa B 3abe3neyeHHi GiHaHCOBO-€KOHOMIYHOI 6e3reku Ta niaxony 1o GopmyBaHHS Ii€BOro
iHopmalliifiHO-aHaMiITUYHOrO 6a3UCy, KU 3a0e3ledye B3aeMOY3TOIKEHICTh (PYHKLIOHATIbHUX 3aX01iB

KOHTPOJIIHTY B aCIIEKTi KOXKHOT'O KOMIIOHEHTY (PiHaHCOBO-€KOHOMIUHOI 6€e31eKH MiANpueMCTBa.

2. The dissertation work is devoted to the development of theoretical and methodological foundations and
practical recommendations for the formation of marketing strategic management of the financial and economic
security of an enterprise under the conditions of convergence of transformational changes. In the context of the
study of this issue, the theoretical and methodological foundations of marketing activity as a form of interaction of
enterprises with market entities were studied, the state and factors of marketing support for the financial and
economic security of machine-building enterprises were analyzed, the architecture of marketing strategic
management of the financial and economic security of an enterprise under the conditions of convergence of
transformational changes was built. An analysis of scientific approaches to the definition of marketing concepts
and their evolutionary development was carried out, namely, production, commodity, sales, marketing, socially



responsible concepts, relationship marketing, service and communication, each of which has its own specifics.
Scientific approaches to the definition of «marketing» and «strategic marketing» were systematized with the
formation of author's definitions. Based on the consideration of approaches to marketing management, an
alternative phasing of marketing activities of an industrial enterprise has been formed, which can be used by
management to increase marketing efficiency and strengthen security. A conceptual process-competence model
of structural synchronization of strategic marketing support of financial and economic security of an industrial
enterprise under conditions of convergence of transformational changes has been proposed. A schematic
visualization of the stages of assessing the level of marketing support of industrial enterprises in the system of
managing their financial and economic security, which influences the formation of strategic measures and
marketing strategies, is presented. In order to assess marketing support and financial and economic security, the
main indicators of financial and economic activity of PrJSC «Kalyniv Machine-Building Plant», PrJSC «Bar Machine-
Building Plant», PJSC «Mohyliv-Podilsky Machine-Building Plant», LLC «Krasnyanske SP «Agromash», PISC
«Ukrelektroaparat» were studied. The main external factors of ensuring the security of the enterprise in the aspect
of convergent-oriented development were identified. The basic external factors of influence on marketing support
were systematized with the definition of the most significant and schematic representation of obstacles to the
restoration and development of the activities of domestic enterprises in modern business conditions. The main
factors and problems that affect the marketing strategic management of the security of industrial enterprises were
identified and proposals for their elimination were provided. A subsystem of basic evaluation indicators of
marketing management of the economic security of an industrial enterprise has been developed, which include
parameters of sales and product policy; parameters of pricing policy; parameters-characteristics of marketing
costs; parameters for determining the level of financial and economic security of the enterprise with a proposal for
calculating the corresponding generalizing integral parameter. The directions of improving the commodity policy
of an industrial enterprise in terms of its basic components are investigated. A scientific and methodological
approach to the pricing process in the implementation of ensuring the financial and economic security of the
enterprise is proposed. The logic of forming a marketing strategy to achieve the goals set by the enterprise,
including ensuring and increasing financial and economic security, is detailed. The architecture of marketing
strategic management of the financial and economic security of an industrial enterprise is built, which consists of
research and analytical, functional and target and organizational and methodological components, defined goals, a
system of principles, tools, methods, technologies and a set of functions. A profile of complex structuring and
analysis of the dossier of competing enterprises is schematically presented, in which it is proposed to carry out an
in-depth assessment of the strategies of competing enterprises and their financial efficiency, as well as financial
analysis based on a sample of competitors according to a number of criteria. The current concept of controlling in
the enterprise management system is substantiated, in particular in ensuring financial and economic security, and
approaches to the formation of an effective information and analytical basis that ensures the coordination of
functional controlling measures in the aspect of each component of the enterprise's financial and economic
security.
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dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH | HAayKu YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH: YHiBEPCUTETCHKUI



VIII. 3akr04Hi BimoMocTi
BiiacHe IIpizBuie Im'sa ITo-6aTbKOBI

TOJIOBH paju

BaacHe IlpizBuiie Im's ITo-6aTbKOBI

rOJIOBYIOYOTO Ha 3acCifiaHHi

BinmoBigasbHUH 3a MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

Peectpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peECTpallil0o HAyKOBOIi

OisIJIbHOCTI

TenpHOB AHatosin CepriiioBuy

TenpHOB AHartosin CepriioBny

Konppatiok K.P

VkpIHTEI

FOpuenko TetsaHa AHaToiiBHA



