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Pedepar:

1. Inceprauiiiny po60Ty IPUCBIYE€HO PO3POOLi TEOPETUKO-METOIUYHUX OCHOB Ta IPAKTUYHUAX PEKOMEHALIN
10710 (OPMYBaHHS MAaPKETUHTOBOTO CTPATEriYHOrO YIPaBJIiHHS (PiHAHCOBO-EKOHOMIYHOIO 6€3MEKOI0
niAnpueMcTBa 32 YMOB KOHBepreHiii TpaHcdopmaniiiHux 3MiH. B KOHTEKCTi olpaliloBaHHs 1aHOi IPo6ieMaTUKU
IOCTiI)KEHO TEOPETUKO-METOANYHI OCHOBY MapKETUHIOBO] JisI/IbHOCTI K POPMU B3a€MOJii MiATIPUEMCTB i3
cy6'eKTaMU PUHKY, 3IilICHEHO aHaJli3 CTaHy Ta (akTOPiB MapKETUHIOBOrO 3a6e31e4eHHs (PiHaHCOBO-€KOHOMIUHOI
6e3rexy MalIMHOOYIiBHUX MiATIPUEMCTB, T00YI0BaHO apXITEeKTOHIKY MapKeTHHIOBOI'O CTPATEriYHOro YIIpaBJIiHHS
(iHaHCOBO-€KOHOMIYHOIO 06€3I1eK0I0 MiAIIPUEMCTBA B YMOBaX KOHBEpreHliii TpaHcopmMaliitHuX 3MiH. 3ilicHeHO
aHaJli3 HayKOBUX MiJXOMiB MOJ0 BU3HAYEHHS KOHLEMNLi MAapPKETUHTY Ta iX €BOJIIOLiITHOTO PO3BUTKY, a Came
BUPOOHMNYO1, TOBApHOI, 36yTOBOI, MAPKETUHI'OBO{, COLiaJIbHO-BiJl[IOBiZAIbHOI KOHIEI1il, MAapKeTHUHTY

B3a€MOBIIHOCHH, CEPBICHOI Ta KOMYHIKaLIifHOi, KOXXHA 3 SIKUX Mae BJlacHy crenudiky. CucTeMaTn30BaHO HayKOBi



MigXony A0 BUBHAUYEHHS «MAaPKETUHIY» Ta «CTPATETiYHOrO MapKEeTUHTY» i3 GOPMYyBaHHSIM aBTOPCbKUX BU3HAUEHD.
Ha ocHOBI po3risgy nifxozis o yIpaBliHHSI MApPKETUHIOBOIO [isJIbHICTIO c)OpMOBaHa ajibTEpPHATHUBHA €TaIHICTh
3a0€311e4eHHs] MapKETUHIOBOI JisI/IbHOCT] IPOMUCJIOBOTO MiJIIPUEMCTBA, SIKa MOXKE OYTH BUKOPUCTAHOIO
KEPIBHULITBOM /1J1s1 MifIBUILIEHHS €(PEKTUBHOCTI MAPKETUHTY Ta NOCUJIEHHS 6€3MeKu. 3alpOIIOHOBAHO
KOHLIEMNTYyaJIbHY IIPOLECHO-KOMIIETEHTHICHY MOZ€JIb CTPYKTYPHOI CUHXPOHI3allii CTpaTerivHOro MapKeTUHIOBOT'O
3abe3nevyeHHs (PpiHaHCOBO-€KOHOMIYHOI 6e3I1eKy IIPOMUCIIOBOrO MiANPHEMCTBA 32 YMOB KOHBEPreHlii
TpaHcpopmaliiiHuX 3MiH. CXeMaTU4HO IPEICTaBJIEHO Bi3dyaslizallilo €eTallHOCTi OL[iHIOBaHHS PiBHSI MapKETUHIOBOTO
3a6e31e4yeHHs IPOMUCIIOBUX ITiATIPUEMCTB B CUCTEMI YIIpaBiliHHS iX (piHAHCOBO-€KOHOMIUHOIO 6€3IEKOI0, sIKa
3[1ilICHIOE BIVIUB Ha (POPMYBAHHS CTPATEriYHUX 3aX0iB Ta MAPKETUHIOBUX CTPATeriil. 3 MeTOI0 OL[iHKU
MapKeTUHTOBOro 3abe3rnedeHHs Ta piHaHCOBO-eKOHOMIYHOI 6e3MeKu AOCTiIKeHO OCHOBHI MOKa3HUKU (PiHAHCOBO-
rocriogapcokoi fisipHOCTi [IpAT «KannHiBCbKUI MAlIMHOOYIiBHM 3aBony, IIpAT «Bapcbkuil MalIMHOOYIiBHUN
3aBony, [TAT «Morunis-Tloginbcbkuii MamnHOOyAiBHUN 3aBoa», TOB «KpacusiHebke CIT «Arpomam», [TAT
«YkpesyekTpoanapary. BuokpemieHo OCHOBHi 30BHillIHi YNHHUKY 3a6e3Me4yeHHs Oe3MeKU MiMPUEMCTBA B aCTIEKTi
KOHBEPreHTHO-OPi€HTOBAHOIO PO3BUTKY. CHUCTEMATH30BaHO 6a30Bi 30BHIllIHI ()aKTOPH BIJIMBY HA MapPKETHUHIOBE
3abe3nedyeHHs i3 BU3HAUEHHSIM HalBaromilinx Ta CXeMaTUYHUM IPEICTaBIEHHSM I1IePEoH y BiZHOBIEHH] Ta
PO3BUTKY [isJIbHOCTI BITYM3HSIHUX MiJIIPUEMCTB B Cy4YaCHUX YMOBax BefleHHs 6i3Hecy. BuoKpeMeHO OCHOBHI
YUMHHUKU Ta IPO06JIEMH, SIKi BIIJIMBAIOTh HA MAPKETHMHIOBE CTpaTeriyHe yrnpassliHHs 6€3[1€KOI0 IPOMUCIOBUX
IiANPUEMCTB Ta HaJIaHO NPOMNO3ULii 40 iX ycyHeHHs. Po3pobiieHo migcucteMy 6a30BUX OLIIHOYHUX IOKA3HUKIB
MapKeTHMHT-MEeHEe)XMEHTY €KOHOMIUHOi 6€31eKu IPOMUCIIOBOrO MiAIIPUEMCTBA, 10 SKUX BiJHECEHO NapaMeTpu
30yTOBOi, TOBapHOI [IOJIITUKY; TapaMeTPpH L[iHOBOI IIOJIITUKY; TapaMeTpU-XapaKTepUCTUKY MapKETUHIOBUX BUTPAT;
IlapaMeTpy BU3HAUYEHHS PiBHS (PiHAHCOBO-E€KOHOMIUHOI 6€3M€eKHU MiANPUEMCTBA i3 IPOIO3ULIi€I0 PO3PAXyHKY
BiZJTOBiJHOTO y3arasbHIOIYOro iHTerpaJbHOro napameTpa. JJocaigkeHo HallpsIMHU yI0CKOHAIEHHSI TOBAPHOI
IIOJIITUKY IIPOMUCJIOBOTO MiJIIPUEMCTBA B aCIIeKTi il 6a30BUX CKJIAOBUX. 3allpOIIOHOBAHO HAYKOBO-METOIUYHUI
niaxin go npolecy LiHOyTBOPEHHS B iMIIIeMeHTallii 3abe3neyeHHs (piHaHCOBO-€KOHOMIYHOI 6e3reKu
nignpuemcTsa. JleTanizoBaHo JIOTiKy (POPMyBaHHS MapKETUMHIOBOI CTpATeTii 17151 [OCSTHEHHS MTOCTaBJIEHUX
[iANPUEMCTBOM IIijiel, B TOMy YHCJI MO0 3a6e3nedeHHs Ta NifBuileHHs GiHaHCOBO-eKOHOMIYHOI 6e3IeKH.
[To6ynoBaHO apXiTeKTOHIKY MapKeTHHIOBOI'O CTPATEeridYHoro yrpassiHHs PiHaHCOBO-€KOHOMIYHOIO 6€3I1eK0I0
IIPOMMUCJIOBOTO MiATIPUEMCTBA, SIKA CKIIAJAEThCS i3 AOCHITHNULIBKO-aHAJIITUUHOI, PYHKIiOHAIbHO-1IiJIbOBOI Ta
OpraHi3aliHO-METOAMNYHOI CKJIa[JOBUX, BUSHAYEHUX LiiJIe}l, CUCTEMU IPUHIIMIIIB, iIHCTPYMEHTAPil0, METOIB,
TEXHOJIOTI! Ta KOMIIeKCy QYHKILiH. CXxeMaTuyHO NpeaCcTaBiIeHo Mpodisib KOMIJIEKCHOI CTPYKTYpH3aLii Ta aHasizy
IOCbE MiNPUEMCTB-KOHKYPEHTIB, B IKOMY 3aIIPOIIOHOBAHO 3[iliICHIOBATH NOTIMOJIEHY OL[iHKY CTpaTerii
KOHKYPYIOUHUX MiAIIPUEMCTB Ta ix (PiHaHCOBOi €(PEKTUBHOCTI, a TAKOX (PiHAHCOBUIH aHaJIi3 HA OCHOBI BUKOHAHOI
BUOIPKM KOHKYPEHTIB 3a PsiOM KpUTepiiB. OGIPYHTOBAHO HUHIIIHIO KOHLEII{I0 KOHTPOJIIHTY B CUCTEMI yIIpaBIiHHS
IiANpUeEMCTBOM, 30KpeMa B 3abe3IeueHHi PiHaHCOBO-€KOHOMIYHOI 6e3reku Ta niaxony 1o GopmyBaHHS Ii€eBOro
iHopmaliiiHO-aHaMITUYHOrO 6a3UCy, IKUI 3a0e31euye B3aeMOY3TOIKEHICTb (PYHKLIOHAIbHUX 3aX01iB

KOHTPOJIIHTY B ACIIEKTi KOXKHOT'O KOMIIOHEHTY (PiHaHCOBO-€KOHOMIUHOI 6€311eKM MiANpUeMCTBA.

2. The dissertation work is devoted to the development of theoretical and methodological foundations and
practical recommendations for the formation of marketing strategic management of the financial and economic
security of an enterprise under the conditions of convergence of transformational changes. In the context of the
study of this issue, the theoretical and methodological foundations of marketing activity as a form of interaction of
enterprises with market entities were studied, the state and factors of marketing support for the financial and
economic security of machine-building enterprises were analyzed, the architecture of marketing strategic
management of the financial and economic security of an enterprise under the conditions of convergence of
transformational changes was built. An analysis of scientific approaches to the definition of marketing concepts
and their evolutionary development was carried out, namely, production, commodity, sales, marketing, socially
responsible concepts, relationship marketing, service and communication, each of which has its own specifics.
Scientific approaches to the definition of «marketing» and «strategic marketing» were systematized with the
formation of author's definitions. Based on the consideration of approaches to marketing management, an



alternative phasing of marketing activities of an industrial enterprise has been formed, which can be used by
management to increase marketing efficiency and strengthen security. A conceptual process-competence model
of structural synchronization of strategic marketing support of financial and economic security of an industrial
enterprise under conditions of convergence of transformational changes has been proposed. A schematic
visualization of the stages of assessing the level of marketing support of industrial enterprises in the system of
managing their financial and economic security, which influences the formation of strategic measures and
marketing strategies, is presented. In order to assess marketing support and financial and economic security, the
main indicators of financial and economic activity of PrJSC «Kalyniv Machine-Building Plant», PrJSC «Bar Machine-
Building Plant», PISC «Mohyliv-Podilsky Machine-Building Plant», LLC «Krasnyanske SP «Agromash», PJSC
«Ukrelektroaparat» were studied. The main external factors of ensuring the security of the enterprise in the aspect
of convergent-oriented development were identified. The basic external factors of influence on marketing support
were systematized with the definition of the most significant and schematic representation of obstacles to the
restoration and development of the activities of domestic enterprises in modern business conditions. The main
factors and problems that affect the marketing strategic management of the security of industrial enterprises were
identified and proposals for their elimination were provided. A subsystem of basic evaluation indicators of
marketing management of the economic security of an industrial enterprise has been developed, which include
parameters of sales and product policy; parameters of pricing policy; parameters-characteristics of marketing
costs; parameters for determining the level of financial and economic security of the enterprise with a proposal for
calculating the corresponding generalizing integral parameter. The directions of improving the commodity policy
of an industrial enterprise in terms of its basic components are investigated. A scientific and methodological
approach to the pricing process in the implementation of ensuring the financial and economic security of the
enterprise is proposed. The logic of forming a marketing strategy to achieve the goals set by the enterprise,
including ensuring and increasing financial and economic security, is detailed. The architecture of marketing
strategic management of the financial and economic security of an industrial enterprise is built, which consists of
research and analytical, functional and target and organizational and methodological components, defined goals, a
system of principles, tools, methods, technologies and a set of functions. A profile of complex structuring and
analysis of the dossier of competing enterprises is schematically presented, in which it is proposed to carry out an
in-depth assessment of the strategies of competing enterprises and their financial efficiency, as well as financial
analysis based on a sample of competitors according to a number of criteria. The current concept of controlling in
the enterprise management system is substantiated, in particular in ensuring financial and economic security, and
approaches to the formation of an effective information and analytical basis that ensures the coordination of
functional controlling measures in the aspect of each component of the enterprise's financial and economic
security.
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rOJIOBH pagu

Bsacue IIpisBume Im'st [To-6aThKOBI TenbHOB AHatoii CeprifoBnd
rOJIOBYIOYOrO Ha 3acCimaHHi

BignmoBizansHMiA 32 NiATOTOBKY Konppartiok K.P

00JIiIKOBHX JOKYMEHTIB

PeecTpartop YkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




