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2. Project management of transport and logistics support of tourist centers

Pedepar:

1. B pe3ynpTaTi gucepTauifHOrO AOCIIIPKEHHS BUpillleHa aKTyajlbHa HAyKOBO-TIPUKJIaZHA 3a7a4a GOpMyBaHHS
TEOPeTUYHOI 6a3u yIpaBJliHHS IPOEKTaMU TPAHCIIOPTHO-JIOTiICTUYHOTO 3a6€31eYeHHSs TYPUCTUYHUX LI€HTPIB.
Merto10 nucepTalifHOrO NOCAIIKEHHS € MifABUIeHHS e(DEKTUBHOCTI TPAHCIIOPTHO-JIOTICTUYHOrO 3a0€e3M1e4YeHHS
TYPUCTUYHUX LIEHTPIB LISIXOM PO3POOKH Ta MPAKTUYHOrO BUKOPUCTAHHS MOJIeJIel Ta METOiB yIIPaBJliHHS
BiANOBiTHUMU [TpoeKTaMU. O6'€KTOM OCIIiIPKEHHS € MPOLECU YIIPaBJIiHHS IPOEKTAMU TPAHCIIOPTHO-JIOTiCTUYHOTO
3a0e31e4eHHs TYPUCTUYHUX LeHTPiB. [I[pefMeTOM JOCiI)KEHHS € MOZEeJli Ta METOAM YIIPaBJIiHHS [IPOEKTAMU
TPaHCIIOPTHO-JIOTICTUYHOTO 3a6e3MeYyeHHs] TYPUCTUYHUX LIeHTPiB. Pe3ysibTaTy JaHOTO JOCTiIKEHHS, 3 OGHOTO
00Ky, pO3LIMPIOIOTh CPepy 3aCTOCYBAHHS METOZ0JIOTI YIIPaBIIiHHS IPOEKTAMU ~ BPAaXOBYIOUU crienudiky
TPaHCIIOPTHO-JIOTICTUYHOTO 3a6€3Ne4eHHs] TYPUCTUYHUX LIeHTPiB. 3 Ipyroro 60Ky — OKpeMi pe3ysbTaTy, a Came,
KOHILIENTyalbHa MOJI€JIb Ta METOJ], OLiHKU LIIHHOCTE! MTPOEKTIB 32 YMOB 6araTOpPiBHEBOCTI Ta 6araToacleKkTHOCT] €
YVHiBEpCaJIbHUMU Ta MOKYTb BUKOPUCTOBYBATHCS [IJIs1 YIIPABJIiHHS IIPOEKTaMU Ta NOPTHENSIMU, TPOAYKTAM SIKUX

IIpUTaMaHHi JaHi BJaCTUBOCTI. Pe3ysibTaTy fOCIiI)KEHHS IPU3HAYEH] [1714 IPAKTUYHOTO BUKOPUCTAHHS Y NIPOLIECax



yIIPaBJIiHHS TPOEKTAMU TPAHCIIOPTHO-JIOTiICTUYHOrO 3a6€3Me4€eHHs TYPUCTUYHUX LIEHTPIB SIK HAa PiBHI OKPEMOTO
LIEHTPY, TaK ¥ Ha PiBHI IX CYKyITHOCTi B paMKax BiANOBinHOI iepapxii.

2. As a result of the dissertation research, the urgent scientific and applied problem of forming a theoretical
framework for project management of transport and logistics support for tourist centers was solved. The purpose
of the dissertation research is to increase the efficiency of transport and logistics support for tourist centers by
developing and practicing models and methods for managing relevant projects. The object of research is the
processes of project management of transport and logistics support for tourist centers. The subject of the study is
the models and methods of project management of transport and logistics support for tourist centers. Thus, the
results of this study, on the one hand, expand the scope of the project management methodology, considering the
specifics of transport and logistics support for tourist centers. On the other hand, certain results, namely, the
conceptual model and method for assessing project values in terms of multilevel and multidimensional, are
universal and can be used to manage projects and portfolios whose products have these properties. The results of
the study are intended for practical use in the processes of managing projects for the transport and logistics
support of tourist centers both at the level of an individual center and at the level of their aggregate within the
relevant hierarchy.
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