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Pedepar:

1. Incepraniiiny po60Ty IIPUCBSIYE€HO OOI'PYHTYBAHHIO Ta PO3POOIIi TEOPETUKO-METOHOJIOIYHOTO 320€3eYeHHs,
HayKOBO-METOJMYHUX OCHOB i IPAaKTUYHUX PEKOMEHIALIIN OO0 YIIPABIiHHSA KOHKYPEHTOCIIPOMOXKHICTIO
YHiBEpCUTETY Ha PUHKY OCBITHIX ITOCJIYT. ABTOPOM yIOCKOHAJIEHO MTOHATIMHO-KaTeropiajibH1i arnapar
IOCJIiIPKEHHS TPO06JIeM YITPaBIliHHS KOHKYPEHTOCIIPOMOJKHICTIO YHIBEPCUTETY HAa OCHOBI OOI PYHTYBaHHS
aBTOPCHKUX BU3HAUeHb 6a30BUX MOHATh. KOHKYPEHTOCIIPOMOXKHICTb YHIBEPCUTETY BU3HAYA€THCS 3[JaTHICTIO
IIPUCTOCOBYBATHUCS IO MiHJIMBUX YMOB KOHKYPEHIIii B IEBHOMY CETMEHTI PUHKY 32 JOIIOMOTOIO IIiIBULLI€HHS
€KOHOMI4YHOi e(peKTUBHOCTI CBOE€I NiSIbHOCTI Ta BUCOKMM CTYIIEHEM 33/JOBOJIEHHS MONUTY CIIOXXMBaYiB Ha
BUITYCKHUKIB Ta OKpeMi YHiBEPCUTETCBKI IIOCJIyTU (OCBiTHI, HAYKOBI), 5IKi 32 CBOIMU SIKICHUMU Ta BapTiICHUMU
XapaKTepUCTUKaMU Oiibll TPUBAOJIMBI, HiXK OCBITHI IPOJYKTH KOHKYPEHTIB. YIIpaBJliHHS
KOHKYPEHTOCIIPOMOJKHICTIO YHIBEPCUTETY PO3IJISIAETHCS SIK BIVIUB HA BJIACHI KOHKYPEHTHI IIEpeBaru 3 METOI0
IOCSITHEHHS HalKpaloi pMHKOBOI MO3ul1lii; KOHKYpEHTHI IlepeBaru 3ocepeikeHi y GpiHaHCOBO-€KOHOMIiYHii,

Ka[IpOBili, MApKETUHT OB, iHppacTpyKTypHiil i coLiabHO-TIONITUYHIN cpepax Ta BU3HAYAIOTHCS SIKICTIO OCBITHIX



IIOCJIYT. AKLIEHTY€ETbCSI MUTAaHHS PU3UKIB JisI7IbHOCTI Cy6'€KTiB PUHKY OCBITHIX IOCJIYT; PU3UKU BU3HAYAIOTHCS K
CYKYIIHICTb [TIOTEHLiMHO 3arpO3JIMBUX OOCTaBMH, 3aTHUX [IPUBECTH 10 HECIIPUSTINBUX OpPraHi3aliliHuX i
coljia/lbHO-€KOHOMIYHUX HACJIiIKiB, MaTepiaJbHUX Ta pelyTalifHUX BTPAT [J1 Cy6'€KTiB pUHKY OCBIiTHIX IIOCJIYT
(mep>kaBu, 3aKany BULLOI OCBITH, iHAUBIIA, JOMOTOCIOAAPCTBA, POOOTOLABLIB). Y pOOOTi CUCTEMATA30BaHA Ta
3MiCTOBHO KOHKPETHU30BaHa Kjacu@ikaLisi pu3yKiB AislJIbBHOCTI YHIBEPCUTETY 3a TAKMMU O3HAKAMMU: 33 IPUYMHAMU
BMHUKHEHHS, BUJAMU AisIbHOCTI, Cy6'€KTaM/ PUHKY OCBITHIX I10CJIyT, 30BHIIIHIMY i BHYTpilIHIMU (akTOpamy,
[IepBUHHMMMU | BTODUHHUMH O3HaKaMu. Bukopucranns kiacugikanii cTBopioe nepeaymMoBu A4 ineHTuikarnii
MOTEHLINHO 3arpO3/IMBUX 30H, J03BOJIsSlE BUOKPEMUTU MiClie KOKHOTO BUAY PU3UKY B [isSJIbHOCTI CY0'€KTiB PUHKY
OCBITHIxX 1ocyr Ta cOKyCyBaTy Ha HUX YIIPaBIiHCbKUH BILIUB. [1inXin anpo6oBaHuii Ha eTarli OO pyHTYBaHHS
cTpaTerii Ta TaKTUKU Jisi7IbHOCT] Cy6'€KTiB PUHKY OCBITHIX IOCJIYT. Y XO[li HOCIiIPKEHHS 3[[iHCHEHO KOMIIJIEKCHY
OLIiHKY I[iHHICHUX OpPi€HTUPIB Ta MOTUBIB J€pKaBy, YHIBEPCUTETY, BUITyCKHUKIB i pOOOTOABLIiB SIK CYO'€KTiB PUHKY
OCBITHIX [TIOCJIYT Ta PUHKY TIpalli, 10 Ja€ 3MOTy BUSIBUTH Ta OL[IHUTH CylepewInBi nponecu y cdepi popmyBaHHS Ta
yIPaBJliHHS KOHKYPEHTOCIIPOMO>KHICTIO YHiBEpCUTETY, BUBHAYUTH pPeJIeBaHTHICTh NpodeciiiHo-KBasidikaliitHux
TPaEeKTOPill Ta OuiKyBaHb BUIIYCKHUKIB 3alIUTy PUHKY Ipalli Ta poboTonasLis. [IpoBeeHNi aHasi3 103BOJINB
3aIIPOIIOHYBATH CYKYIIHICTb KDUTEPIIB OLiHIOBAHHS PiBHSA KOHKYPEHTOCIIPOMOXKHOCTI YHIBEPCUTETY HA PUHKY
OCBITHIX IOCJIYT, 5Ki y3araJbHEHO XapaKTePU3yIOTh OYiKyBaHH4 iX Ha/laBayiB Ta CIIOKMBAUiB. SIKiCHUI BUMIp
nepepbayae OliHIOBaHHS crielupiyHUX PUC OCBITHIX IIOCJIYT Ta HAYKOBOI [isSJIbHOCTI YHIBEPCUTETY, IPOdECiNiHO]
KOMIIETEHTHOCT] BUITyCKHUKIB, 110 B CYKyIIHOCTi BU3HAUYa€ 3[aTHICTh YHIBEPCUTETY FHYYKO Ta MIBUJIKO PearyBaTH Ha
BUKJIMKYU HaBKOJIMIIHBOTO CEPENOBUINA (EKOHOMIYHI, COLiasbHIi, TOJIiTUYHi, €KOJIOTiUHi, TEXHOJIOTiYHi, IOpUIAYHI Ta
inmi 3MiHu). Ha 0CHOBI IpOBeeHOr0 NOCTiIKEHHS po3p0o06JIeHO MeXaHi3M YIIpaBJliHHS KOHKYPEHTOCIIPOMOXKHICTIO
YHIBEPCUTETY Ha PUHKY OCBITHIX ITOCJIYT, 110 IIPEJICTABJIsI€ COOO0I0 CYKYITHICTh OpraHi3alliiHUX, IPABOBUX,
coljia/IbHUX i EKOHOMIYHMUX (POPM, IPUHLUIIIB Ta YMHHYKIB BIIJIMBY Ha IIPOLEC YIIPABJIiHHA
KOHKYPEHTOCIIPOMOSKHICTIO YHIBEPCUTETY 3 METOI0 3a0e3l1eueHHs] KOHKYPEeHTHUX [lepeBar 3akjajly BUIIOi OCBITH Ha
PHHKY OCBIiTHIX IIOCJIyT, BAKOPHCTaHHS Cy4acHUX iH$OpMaLiliHMX Ta yIIPaBliHCbKUX TEXHOJIOTIH B OCBITi Ta
NiABUILEHHS YCIIITHOCTI BXOIPKEHHS BUITyCKHUKIB Y PUHOK Ipali. Y po6oTi cpopMOBaHO HAyKOBO-METOIWUYHI
3acaay OOIPYHTYBAHHS CUCTEMU HAIPSIMIB Ta 3aXO0/1iB, CIIPSIMOBAHMX HA MiJIBUIIEHHS] KOHKYPEHTOCIIPOMOXKHOCTI
VHIBEpCUTETY Ha PUHKY OCBITHIX MTOCJIYT, sIKa 6a3yeThCsl HA MOJIEPHi3allil yHiBepCUTETChKOTO MEHEIKMEHTY,
3aJIy4€HH] NOTeH1iany B3aeMo/ii 6i3HeC-CTPYKTYp, IepKaBU Ta OPraHiB MiCLIeBOrO CaMOBPsIIyBaHHS Ha OCHOBI
6aslaHCy iHTepeciB, iHTerpalii yHiBepCUTETY y CBiTOBUI OCBITHI MPOCTip. JUCEPTAaHTOM 3alIPOIIOHOBAHO HAYKOBO-
MeTOoJM4YHe 3a0e3redyeHHs] pO3POOKYU CTpaTeril I0J0JIaHHS PU3UKIB AisSITIbHOCTI YHIBEPCUTETY, SIKE BKJIIOYA€E
HACTYIIHI eTanu: ineHTrdikalis pusuKiB AisiJIbHOCTI YHIBEpCUTETY, BUOIp METO/IB YIIPaBJIiHHS pU3UKaMH, pO3poOKa
cTparerii yIpasiliHHS pU3MKaMHU Ta iX [10J0JIaHHS, peasizallisg po3pobJeHoi cTparerii, OLiHKa pe3ysbTaTiB
YIIPaBJIiHHA PU3MKAMU JisJIBHOCTI YHIBEPCUTETY Ta KOPUI'YBAHHS CTPATETIl; 3alIPOTIOHOBAHMW ITiIXiT CIIPSIMOBAHUI
Ha MiJBULIEHHS TOYHOCTI CTPATETiYHMUX 3a/1a4 Ta CTBOPEHHS YMOB iX JOCATHEHHS HAa OCHOBI SIKOCTi peCypCHOTO

3a0€311e4Y€eHHs, PeJIEBAaHTHOCTI yIIPaBliHCbKUX iHCTPYMEHTIB IJIaHYBaHHS Ta KOHTPOJIHTY B CUCTEMI OCBITH.

2. The thesis is devoted to the substantiation and development of theoretical and methodological support,
scientific and methodological bases and practical recommendations for managing the competitiveness of the
university in the market of educational services. The author has improved the conceptual and categorical
apparatus of research of problems of university’'s competitiveness management on the basis of substantiation of
author’s definitions of basic concepts. The university’s competitiveness is defined as its ability to adapt to changing
competition conditions in a particular market segment by improving the economic efficiency of its activities and a
high degree of customer demand for graduates and certain university services (educational, scientific), which for
quality and cost characteristics are more attractive than the educational products of competitors. University’s
competitiveness management is seen as influencing one’s own competitive advantages to achieve the best market
position. Competitive advantages are concentrated in the financial and economic, personnel, marketing,
infrastructure and socio-political spheres and are determined by the quality of educational services. Risks of
educational services market participants are defined as a set of potentially threatening circumstances that can
lead to adverse organizational and socio-economic consequences, material and reputational losses for educational



services market entities (state, higher education institution, individual, household, employers). The thesis
systematizes and meaningfully concretizes the classification of risks of the university by the characteristics:
causes, types of activity, market educational services participants, external and internal factors, primary and
secondary characteristics. The use of this classification creates the preconditions for the identification of
potentially threatening areas, allows to identify the place of each type of risk in the activities of the educational
services market and focus on their managerial influence. The approach is tested at the stage of substantiation of
strategy and tactics of activity of subjects of the educational services market. The study provides a comprehensive
assessment of the values and motives of the state, university, graduates and employers as subjects of the of
educational services and the labor markets, which allows to identify and assess contradictory processes in the
formation and management of university competitiveness, to determine the relevance of professional trajectories.
and expectations of labor market demand graduates and employers. The analysis allowed to propose a set of
criteria for assessing the level of competitiveness of the university in the market of educational services, which
generally characterize the expectations of providers and consumers of educational services. Qualitative
measurement involves assessing the specific features of educational services and research activities of the
university, the professional competence of graduates, which together determines the university’s ability to
respond flexibly and quickly to environmental challenges (economic, social, political, environmental, technological,
legal and other changes). Based on the study, a mechanism for managing the competitiveness of the university in
the educational services market, which is characterized by a set of organizational, legal and socio-economic forms,
principles, factors influencing the process of managing the competitiveness of the university to improve the entry
of graduates into the labor market, ensuring the competitive advantages of higher education institutions in the
educational services market, application of modern information and management technologies in education. The
scientific and methodical bases of substantiation of the system of directions and measures directed on increase of
university’s competitiveness in the educational services market which is based on modernization of university’s
management, attraction of potential of interaction of business structures, the state and local governments on the
basis of balance of interests, integration of university in the world educational space are formed. The thesis offers
scientific and methodological support for developing a strategy for overcoming the risks of the university, which
includes: identification of risks of the university, choice of risk management methods, risk management strategy
and overcoming them, implementation of the developed strategy, evaluation of the results of risk management of
the university and adjustment of the strategy; the proposed approach is aimed at improving the accuracy of
strategic objectives and creating conditions for their achievement based on the quality of resource provision, the
relevance of management tools for planning and controlling in the education system.
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