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1. Mexani3m Tpancdopmaliii CTPyKTyp YIIpaBJliHHS HiAIPUEMCTB B CyYaCHUX YMOBAX

2. The mechanism of the transformation of the management structures of the enterprise in modern conditions

Pedepar:

1. Inceprauiiiny po60Ty IPUCBSIYE€HO BUPIlIEHHIO HAYKOBO-ITPAKTUYHOTO 3aBIaHHS 3 PO3PO0JIEHHS TEOPETUYHUX
OCHOB, METOOWYHUX MiTXOMiB Ta IPAKTUYHUX PEKOMEHALIN moa0 GOPMYBaHHS MEXaHi3My TpaHchopMallii
CTPYKTYP YIPaBJliHHS HiJIIPUEMCTB B CY4aCHUX YMOBAX, CIIPSIMOBAHOTO Ha (POPMYBAHHS aKTyaJlbHUX Ta Ji€BUX
VIPaBJIiHCbKUX pillleHb, 3a6€e3I1e4eHHs 3pOCTaHHS M'HYYKOCTI, aallTUBHOCTI CTPYKTYPU yIPaBJliHHS Ta CTBOPEHHS
YMOB [IJI51 CTiFIKOTO PO3BUTKY MifIpreMcTBa. HayKoBa HOBU3HA: yIOCKOHAJIEHO — MeXaHi3M TpaHc@opmalii
CTPYKTYP YIIPaBJIiHHS HiJIIPUEMCTB [IOIITOBOTO 3B'I3KY, CUCTEMY (DAKTOPIB, 110 BIUIMBAIOTb HA IPOLECU
TpaHcopmaliii CTPyKTypH YIIpaBjliHHS, HAYKOBUH MifXif| 10 CAaMOialrHOCTUKY iCHYIOUOI CTPYKTYPU yIIPaBJliHHS
HiANpUeMCTBaA, HAYKOBO-METOMYHUI IIiXi 10 BUBHAUYEHHS IepelyMOB TpaHc(OpMallii CTPYKTYp yIIPaBJliHHS,

HayKOBO-METOINYHI OCHOBHU OLiHKU SIKICHMX 3MiH CTPYKTYP YIPaBJIiHHS; AiCTa0 NOJAIbIINNA PO3BUTOK —



XapaKTePUCTHKA HeOPMaJIbHOI CKJIaZ0BOi B CUCTEMI YIIPABJIiHHS HiNIPUEMCTBA, CTPYKTYPHO-(YHKIiOHA/bHI
CKJIaJIOBi MexXaHi3My TpaHcdopMallil CTPYKTypH YIIpaBJliHHS HiANPUEMCTBA 3B'13KY, IPUKJIAIHUN MigXid 0o
BM3HAUEHHS B3a€MO3B’ 513Ky TpaHcdopMallii CTPYKTYp yIIPaBiliHHS Ta €(peKTy, OTPMMaHOrO0 Bifl 1IbOTO IIPOLEeCy,
METOJIMYHi OCHOBY BU3HAUEHHS N10JAJIbIIMX HAMIPSIMIB TpaHC(pOpMallii CTPYKTYp YIPaBIliHHS MiJITPUEMCTB 3B'SI3KY.
Peanisallig 3aporoHOBaHMX HAyKOBUX II0JIOKE€HDb Ta MPUKJIAAHUX MiIX0MiB 1010 TpaHcdopMalii CTpyKTyp
YIIPaBJIiHHS NiANPUEMCTBA CIIPUSTUME MiIBUIIEHHIO SIKOCTI CTPYKTYPH yIIPaBJIiHHA, IPUBEAEHHIO ii y BiINOBIIHICTb
o Mopur@ikaliii 30BHIIIHPOrO KOHTYPY Ta BHYTPIlIHIX aCNEKTIB JisJIbHOCTI MiATIPUEMCTBA, 3a0€31€UYEHHIO Ji€BOCTi
npouecy TpaHcpopMallii CTPYKTYp yIIpaBJliHHS Ta OTPUMaHHIO e(EeKTy sIK B OpraHisaliiiHii, colianbHii,
BUPOOHMYIH, TaK i B eKOHOMIUHIH ntomuHi. KiHiieBUM pesysibTaToM peastidaliii 3a3HaueHuX MiAX0iB Ta M0JI0KeHb

BUCTYyIaTUMe 3a0e3NeyeHHs iIBUIIeHHS 3arajbHoi epeKTUBHOCTI Aisl/IbHOCTI MiANpHreMCTBA.

2. The dissertation is devoted to solving the scientific and practical problem of developing theoretical foundations,
methodological approaches and practical recommendations for the formation of the mechanism of transformation
of enterprise management structures in modern conditions, aimed at forming relevant and effective management
decisions, increasing flexibility, adaptability of management structure and creating conditions for sustainable
enterprise development. Scientific novelty: improved - the mechanism of transformation of management
structures of postal enterprises, the system of factors influencing the processes of transformation of management
structure, scientific approach to self-diagnosis of the existing management structure of enterprise, scientific and
methodological approach to determining the prerequisites for transformation of management structures.
assessment of qualitative changes in management structures; received further development - the characteristics
of the informal component in the management system of the enterprise, structural and functional components of
the mechanism of transformation of the management structure of the communication enterprise, applied
approach to determining the relationship of transformation of management structures and the effect obtained
from this process. management of communication enterprises. Implementation of the proposed scientific
provisions and applied approaches to the transformation of management structures of the enterprise will improve
the quality of the management structure, bring it into line with modifications of the external contour and internal
aspects of the enterprise, ensure the effectiveness of the transformation of management structures and effect in
organizational, social, production and and in the economic plane. The end result of the implementation of these
approaches and provisions will be to ensure the overall efficiency of the enterprise.

Jep>kaBHH peecTpaniiinuii Homep JiP:

IIpiopuTeTHHI HanIpsIM PO3BUTKY HayKH i TEXHIKH:
CrpareriyHui# NpiopUTETHUI HAIIPSIM iHHOBaLiHHOI AiSJILHOCTI:
ITiZCyMKH BOCIiI>KEHHS:

Iyo6sikarrii:

HayKkoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
Conia;ibHO-€KOHOMIYHA CIIPSIMOBaHiCTh:

OxopoHHi gokymeHTH Ha OIIIB:
BrnpoBazyKeHHs pe3yJIbTaTiB AucepTalii:

3B'SI30K 3 HAYKOBHMH TEMaMH:

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA /KEPiBHUKIB (KOHCYJIbTAaHTA)

BaacHe IlpizBume Im's I10-6aTbKOBI:



1. KusizeBa OsneHa AnbbepriBHa

2. Kniazieva Olena

KBasigikamis: 08.00.04

InenTudirkarop ORCHID ID: He 3actocoyerbcs
JoparkoBa indopmamnist:

IToBHe HaliMeHYBaHHS IOPHIHNYHOI 0COOH:
Kop 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma BaacHOCTI:

Cdepa ynpasitiHHS:

Inentugikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBYETHCS

VII. BizomocTi npo odiiiHUX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OIOHEeHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. I'yp3p Osnena €BreHiBHa

2. Gudz Olena

KBasigikanis: 08.00.04

InenTudikarop ORCHID ID: He sactocoByerbcs
JopaTrkoBa iHdpopmamist:

IloBHe HaliMEeHYBaHHSI IOPHAUYHOI OCOOH:
Kopg 3a €1PIIOY:

Micue3HaxoAKeHHS:

dopma ByracHoCTI:

Cdepa ynpassriHHS:

InenTudikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBY€ETHCS

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. TonTtapesa IpuHa BsauecsnapiBHa

2. Gontareva Iryna Vyacheslavivna
KBasigikamis: 08.00.04
InenTudikarop ORCHID ID: He sactocoyerbcs

JoparkoBa inHdpopmamuist:



TloBHe HaliMeHYBaHHS IOPHIHNYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma ByracHOCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBYETHCS

Penensentu

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. Crpiit JTio60B OnekciiBHa

2. Strii Liubov Oleksiivna

KBasnigikamis: 08.07.04

ImenTudikarop ORCHID ID: He zactocosyetbcs
JoparkoBa iHdpopmamist:

TloBHe HaliMeHYBaHHS IOPHIHYHOI 0COOH:
Kop 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma ByracHOCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBYETHCS

Baacue IlpizBuuie Im's Ilo-6aTbKOBI:
1. 3axapuenko Jlosita AHaTosiiBHA

2. Zaharchenko Lolita Anatoliivha

KBasigikamis: 08.07.04

InenTudirkarop ORCHID ID: He 3actocoyerscs
JoparkoBa indopmamnist:

IloBHe HaliMeHYBaHHS IOPHIHNYHOI 0COOH:
Kop 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma BaacHoOCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBYETHCS



VIII. 3akr04Hi BimoMocTi
Biacue IpizBume Im's I1o-6aTbKOBI OrnuBancbka FanuHa ApTypisHa

TOJIOBH paju

Biacue IpizBume Im's [1o-6aThKOBI OrnuBancbKa FanuHa ApTypiBHa

rOJIOBYIOYOTO Ha 3acCifiaHHi

BinmoBigasbHUH 3a MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

Peectpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peECTpallil0o HAyKOBOIi IOpuenko T.A.

OisIJIbHOCTI




