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1. MexaHi3m TpancopmMaliii CTPYKTyp YIIPaBJliHHS HiANPUEMCTB B CyYaCHUX YMOBaxX

2. The mechanism of the transformation of the management structures of the enterprise in modern conditions

Pedepar:

1. Inceprauiiiny po60Ty NIPUCBSIYE€HO BUPIIEHHIO HAYKOBO-TIPAKTUYHOT'O 3aBAAHHS 3 PO3POOJIEHHS TEOPETUYHUX
OCHOB, METOIWYHMUX MiJXOMiB Ta IPAaKTUYHUX pEKOMEHAlil o0 GopMyBaHHS MeXaHi3amy TpaHchopMallii
CTPYKTYp YIPaBJIiHHS MiANPUEMCTB B CyYaCHUX YMOBAX, CIIPSIMOBAHOTO HAa (POPMYBAHHS aKTyaJIbHUX Ta JIi€EBUX
YIPaBJIiHCBKUX pillleHb, 320€3M1e4eHHS 3DOCTAHHS THYYKOCTI, aIalITUBHOCTI CTPYKTYpH YIIPABJIiHHS Ta CTBOPEHHS
YMOB 17151 CTiFIKOTO pO3BUTKY MifiNIpreMcTBa. HayKkoBa HOBU3HA: YIOCKOHAJIEHO — MeXaHi3M TpaHcdopmaliii
CTPYKTYp YIIPaBJjIiHHS MiJIIPUEMCTB IIOLWITOBOTO 3B'513KY, CUCTeMY (aKTOPiB, 1110 BIVIMBAIOTb HA ITPOLIECHU
TpaHc(opMalii CTPYKTypH YIpaBiliHHS, HAyKOBUH MiJXif, 10 CaMOAiarHOCTUKY iCHYI0OUOI CTPYKTYPU yIIPaBJIiHH
HiANpreMCTBa, HAYKOBO-METOLUYHUH MiAXil 10 BU3SHAUYEHHS IlepefyMoB TpaHcdOopMalii CTPYKTYp yIPaBJliHHS,
HayKOBO-METOJIMYHI OCHOBH OLiHKU SIKICHMX 3MiH CTPYKTYP yIPaBJIiHH; AiCTajo NOJAIbIINNA PO3BUTOK —
XapaKTePUCTHKA HeOPMasIbHOI CKJIaZ0BOi B CUCTEMI YIIPaBJIiHHS HiNIPUEMCTBA, CTPYKTYPHO-(YHKIiOHA/bHI
CKJIAJIOBi Me€XaHi3My TpaHc(opMallii CTPyKTypH yIIpaBiliHHS HiJIIPUEMCTBA 3B'SI3Ky, IPUKJIQAHUIN MiAxiz 10

BH3HAYEHHS B3a€MO3B’ 513Ky TpaHcdopMallii CTPYKTYP yIIPaBiliHHS Ta e(peKTy, OTPMMaHOro Bifl 1[bOT0 [IPOLieCy,



MEeTOIMYHI OCHOBY BU3HAYEHHSI IOJAbIINX HANIPSIMIB TpaHchoOpMallii CTPYKTYp yIIpaBiliHHS MiATIPUEMCTB 3BS13KY.
Peasizaliis 3anpor1oHOBaHNUX HAyKOBUX I10JIOKEHb Ta IPUKJIANHUX MiAX0iB mono TpaHcdopMalLiii CTPYKTyp
YIIPaBJIiHHS NiANPUEMCTBA CIIPUSTUME MiIBUILIEHHIO SIKOCTI CTPYKTYPH YIIPaBJIiHHS, IPUBEAECHHIO ii y BiIIOBIIHICTb
o Mopr@ikaliil 30BHIIIHBOIO KOHTYPY Ta BHYTPIlIHIX aCNEKTIB [isJIbHOCTI MiAIIPUEMCTBA, 3a0€3I1€UYEHHIO Ji€BOCTI
npouecy TpaHcdopmauii CTPYKTYp YIPaBIiHHS Ta OTPUMAaHHIO e(eKTy SIK B OpraHisaliiiHil, conianbHif,
BUPOOHMYIH, TaK i B eKOHOMIUHIl ntomuHi. KiHieBuM pesysibTaToM peasidallii 3a3HaueHuX MiAX0oIiB Ta 0JI0KeHb

BUCTYyINaTUMe 3a0e311eYeHHs iIBUILIEeHH 3arajbHoi epeKTUBHOCTI Aisl/IbHOCTI MiANpHUEMCTBA.

2. The dissertation is devoted to solving the scientific and practical problem of developing theoretical foundations,
methodological approaches and practical recommendations for the formation of the mechanism of transformation
of enterprise management structures in modern conditions, aimed at forming relevant and effective management
decisions, increasing flexibility, adaptability of management structure and creating conditions for sustainable
enterprise development. Scientific novelty: improved - the mechanism of transformation of management
structures of postal enterprises, the system of factors influencing the processes of transformation of management
structure, scientific approach to self-diagnosis of the existing management structure of enterprise, scientific and
methodological approach to determining the prerequisites for transformation of management structures.
assessment of qualitative changes in management structures; received further development - the characteristics
of the informal component in the management system of the enterprise, structural and functional components of
the mechanism of transformation of the management structure of the communication enterprise, applied
approach to determining the relationship of transformation of management structures and the effect obtained
from this process. management of communication enterprises. Implementation of the proposed scientific
provisions and applied approaches to the transformation of management structures of the enterprise will improve
the quality of the management structure, bring it into line with modifications of the external contour and internal
aspects of the enterprise, ensure the effectiveness of the transformation of management structures and effect in
organizational, social, production and and in the economic plane. The end result of the implementation of these
approaches and provisions will be to ensure the overall efficiency of the enterprise.
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