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1. CtpareriuHo-0OpieHTOBaHe yIIpaBJliHHSA MiATPUEMCTBOM B YMOBaX AMHAMIUYHOrO 6i3HeC-cepenoBuIna

2. Strategically-oriented enterprise management in the conditions of dynamic business-environment

Pedepar:

1. O6'eKT BOCHIIKEHHS - IIPOLeC YIIPaBJIiHHS NiANPUEMCTBOM 1010 NOCITHEHHS CTPATeriyHuX Linel Horo
LisI7IbHOCTI B yMOBax AMHAMI4HOro 6i3HeC-cepenoBuila. MeTa OCIiIKeHHs - HAyKOBE OOI'PYHTYBaHHS
TEOPETUYHUX I0JIOKEHD 00 NOOYA0BY CUCTEMU CTPATEriYHO-OPi€EHTOBAHOTO YIIPABJIiHHS MiANIPUEMCTBOM B
yMOBax JUHAMIYHOTro 6i3Hec-cepeoBuILa Ta [10JAIbIINI PO3BUTOK METOAUYHOTO 3a6e3eyeHHs oo iX peasizarlii
Ha MifnpuemcTBax TPyOHOI mifranysi metanyprii Ykpainu. MeToau qOCiI)KeHHS: CUCTEeMHU MifXif,; icTopuYHMl
METO[; aHaJli3, CUHTE3, TOPiBHSIHHS,; y3araJbHEHHS, JeIyKLisl, iHIYKLis; MOLeI0OBaHHS; eKCIIepPTHE OLiHIOBaHHSI.
JlicTano nofanbIIoro pO3BUTKY: TEOPETUYHE y3arajabHEHHS IPUHIIUIIIB CTPATEriYHO-OPi€EHTOBAHOTO YIIPABJIiHHS
IiANPUEMCTBOM, 1110, Ha BiIMiHY BiJ] iCHY1040r0, BpaxoBy€e yMOBU JMHaMiqYHOTro O6i3HeC-cepeoBUlla Ta 3a6e3redye
aJanTUBHY LiJIbOBY OPi€HTAaLlil0 i THYYKiCTb YIIPaBIiHHA; METOOUYHUN MIIXiN 0O peaisalii OCHOBHUX IIPUHLMUIIIB
CHUCTEMH CTPATEriYHO-OPi€HTOBAHOrO YIPABJIiHHS MiATIPUEMCTBOM, 110, HA BiIMiHY Bifl iCHy104O0TO, 6a3y€ThCS HA

BipTYyaJbHiN IHCTUTYLiI «30Ha CTPATEriYHOI BiIIOBIIATILHOCTI» Ta JJa€ 3MOTY ii BAKOPUCTAHHS SIK



6aratoyHKLiOHAJIBHOTO 3aC00Y; MOJeJIb CUCTEMU CTPATEriYHO-OPiEHTOBAHOTO YIPABJIiHHS MiIIIPUEMCTBOM, 5Ka,
Ha BiIMiHy Bif icHy1040i, cdopMOBaHa 3a JOIIOMOT0I0 BUKOPHUCTaHHS 30H CTPaTerivyHoil BiflI0BiNalbHOCTI, 3aBISIKU
YoMy BOHA HabyBae€ XapaKTepy I0JIIKOHTYPHOI 3 OpieHTalji€lo Ha KII040Bi (PaKTOpH YCIIiXy B rajysi; METOAUYHUN
IiAxin 4O BUOKPEMJIEHHS 30H CTPATEriyHoi BiNOBiAANbHOCTI, KU, HA BiIMiHY BiJl iCHYI04OTr0, OGIPYHTOBYE 3B'SI30K
MiX KJII0YOBUMH (PaKTOpaMHU yCIHixXy, KJIIOYOBUMU KOMIIETEHLISIMU i XapaKTepUCTUKaMu Gi3HeC-TIPOLEeCiB, o nae
3MOTY iMIJIeMeHTallii 30H CTpaTeriyHoi BiJI0BiNaJbHOCTI B CUCTEMY YIIPaBJIiHHS SIK 32C00iB KacKayBaHHSI
CTpaTETiYHUX OPIEHTUPIB AiJIbHOCTI MiAIIPUEMCTBA 0 BUKOHABLLIB Ta 3aKPIIJIEHH YIIPaBJIiHCBKO]
BiZI[TOBiAZIBHOCTI 32 JOCSITHEHHSI CTPATETiYHUM LiijieN. Y IOCKOHAJIEHO: OLiHIOBAaHHS YCIIIMHOCTI peastisalii npouecy
CTpaTerivHoro yIpasJiliHHS MiAIPUEMCTBOM, sSIKe, Ha BiiMiHY BiJl iCHYI04Oro, [PYHTYETHCS Ha ABOXACIIEKTHIN Oi3Hec-
MEeTpHULli, 1110 3a6e31e4ye OLiHIOBaHHS HE JIMlIe y TPaauLiiiHoMy ¢popMaTi 306aj1aHCOBaHOI CUCTEMU [TOKA3HUKIB
yepe3 (PYHKLiOHAJIbHI IPOeKLii, a i1 B L[iIbOBOMY aCIEKTi — y IPOEKLii BiANOBIZHOCTI CTpaTeridyHoi AislIbHOCTI
HiAnpueMCTBa KJII0YOBUM (PAKTOPAM YCIIiXY B rayysi uepes OKa3HUKYU BUKOHAHHS CyOMiciil 30H cTpaTeridyHoi
BiINIOBifasIbHOCTI; Knacuikaliiio iHCTpyMEHTIB CTpaTeriyHO-Opi€eHTOBAHOTO YIIPaBJliHHS MiAIIPUEMCTBOM, 1110, HA
BiIMiHY BiJ] iCHYy!04Oi, KEpYETbCSI O3HAKOIO JOMIHAHT «MSIKOCTi» Ta «’KOPCTKOCTI» yIIpaBJliHHS, 1J0 HAaJla€ OPi€HTUPU
CUTYaLliHOTO BUOOPY 3a3HAYE€HMX iHCTPYMEHTIB 3 YPaxXyBaHHSIM OCOOJIMBOCTEN 3a7ad, 10 BUPiYyOThCs. HayKoBi
pe3yJIbTaTU BUKOPUCTOBYIOTBCS Y HisiIbHOCTI «YKpTpy6onpom» (akt N2 T /110 Big 10.12.2012 ); BAT «InTtepnaiin HT3»
(axr Bigm 24.12.2012), TIpAT «Cenrpasic [IpogaxiH FOkpeiin» (akT N2 07-4972 iz 28.12.2012 ), HanioHanpHO]
MeTalypriiHoi akagemii Ykpainu (axr Big 04.07.2011).

2. The object of research is the process of enterprise management for achieve the strategic objectives in a dynamic
business environment. The purpose of research is scientific substantiation of theoretical positions on strategically
oriented system enterprise management in a dynamic business environment and further development of
methodological support for implementation on enterprises of tubular steel sub-sector of Ukraine. The methods of
research are systematic approach, historical method, analysis, synthesis, comparison, generalization, deduction,
induction, modeling, expert judgment. Theoretical generalization of the principles for strategically oriented
enterprise management that takes into account the conditions of the dynamic business environment and provides
an adaptive target orientation and control flexibility; methodical approach to implementation of the basic
principles of the strategically oriented management company that bases on the virtual institute "strategic zone of
responsibility” and allows its use as a multipurpose vehicle; model of strategically oriented enterprise management
that formes through the use of strategic areas of responsibility; methodical approach to the allocation of the
strategic areas of responsibility that justifies the relationship between the key success factors, key competencies
and performance of business processes are got futher development. Evaluation of success of the strategic
management process that bases on business metric; classification tools strategically oriented enterprise
management that bases on sign of dominance "softness" and "hardness" of management are improved. Research
results are used in the activities of "Ukrtruboprom" (certificate T /110 from 10.12.2012), of "Interpipe NTRP"
(certificate from 24.12.2012), "Centravis Production Ukraine" ( certificate from 28.12.2012 N2 07-4972); National
Metallurgical Academy of Ukraine ( certificate from 04.07.2011).
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