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2. Risk-oriented management of the scientific activity of higher education institutions within innovation programs

Pedepar:

1. Incepraris npucBs4yeHa po3pooiii HOBOI METOI0JIOTii PU3UKO-OPiEHTOBAHOTO YIIPaBJliHHS HayKOBOIO HisITIbHICTIO
3aKJIaJliB BUILIOi OCBITH, SIKA TO3BOJISIE MiABULINTY e(PEeKTUBHICTbh iIHHOBAL[iIHUX IPOrpaM 3a I0ITOMOT'010
3aIPONIOHOBAHUX MOJEJIeN Ta METO/iB TPOEKTHO-OPi€HTOBAHOTO YIIPaBJIiHHS NIPOLeCaMy B3a€MO/Iii B paMKax
TpPUEAMHOI cripaii «YHiBepcureT-/lepkaBa-bisHec». Po3po6eHa KOHLIeNTyanbHa MOZEb YITPaBliHHS
iHHOBaLiiHMMU [TpOTPaMaMM JI03BOJIsSIE BpaXyBaTU iHTepeCU BCix Ipyll cTelKkxosaepis. Po3pobyeHa mopesnb
apxiTeKTypu iHHOBaLiliHOI MpOrpaMu, CTBOPEHA MOJieJIb YIIPaBJIiHHS PU3MKaMU B HAyKOBUX IIPOEKTaX 3aKJaJiB
BHIIOI OCBITU Ta METO[, (POPMYBaHHS IOPTQEJIIO IPOEKTIB, SIKNII OCHOBAaHUI Ha MiHiMi3allil pU3uKiB i BpaxoBye
cTpaTerivyHi i yHiBepcuTeTy Ta HasBHI pecypcu. IIpencraBiena Mogesnb OoLuiHKY e(eKTUBHOCTI X0y peasisarii
iHHOBaLIITHMX MPOTrpam [103BOJISl€ IPUIMATH PillleHHS NP0 NPUMIMHEHHS POOOTH HaJl IIPOrpaMol0. 3alporIOHOBAHO
METOJI, CTBOPEHHSI 0dicy yIIpaBiliHHS iHHOBaliliHOO Iporpamolo. Kito4oBi ciioBa: yripaBsIiHHS IPOEKTaMU Ta
iHHOBaLifHMMU IpOrpaMaMH, YIIPaBJliHHS PU3MKAaMU, HAYKOBUI TIPOEKT, MOPT(esb HAYKOBUX IIPOEKTIB,

iHHOBaliliHA AisSJIbHICTb, 3aKJIaJ, BUILIIOi OCBITYU, PU3UK IIPOEKTY, PU3UK IOPTQEJI0 IIPOEKTiB, pU3NK iHHOBALiHO]



IIpOrpaMu.
2. The dissertation is devoted to solving an important scientific and technical problem related to the management
of innovative activities by developing a new methodology of risk-oriented management of scientific activity of
higher education institutions, which allows to increase the efficiency of innovation programs with the help of
developed models, methods and mechanisms of project-oriented management of interaction processes of the
triple helix "University- State-Business". The conceptual model of innovative program management developed on
the triple helix "University- State-Business (U-S-B)" has been developed for the first time. It forms the basis of a
new risk-oriented methodology and allows taking into account the interests of all groups of stakeholders. The
method of forming the architecture of an innovation program was developed for the first time in the work. It
allows taking into account and balancing the strategic objectives of all participants of the program and the risks of
failures in its implementation. The risk management model has been created in scientific projects of higher
education institutions for the first time. It allows to divide and (or) transfer risks based on the use of the functions
of collective well-being of Nash. The method of forming a portfolio of scientific projects of institutions of higher
education, which is based on minimization of risks and takes into account the strategic goals of the university and
resources that it has in place, has been developed for the first time. The presented method and model of
evaluation of the efficiency of the implementation of innovation programs for each of their participants allows, in
contrast to the existing mechanisms for regulation of scientific research, to monitor the results of project
developments at a certain stage and to make timely decisions to stop work on the program. The method of
institutional management in creating an office of an innovation program is improved, which, unlike existing
developments, allows taking into account the interests of all its participants. The presented model of risk-oriented
management of scientific activity of higher education institutions allows to control the implementation of
scientific developments by scientific and pedagogical workers, as well as to apply compensatory mechanisms for
the rejection of the declared indicators of scientific work from the real ones. The terminological knowledge base
on the methodology of project and program management has been further developed through the conceptual

extension of the basic and additional definitions: "innovation management", "innovation program", "life cycle of the
innovation program", "risk of the project", "risk of the portfolio of projects”, "risk of the innovation program", as well
as the definition of the proposed new provisions of the dissertation research, revealing the depth of the project-
oriented management of innovation activities. The proposed classification model for risk situations distribution in
the phases of the life cycle of an innovation program allows, unlike existing models, to take into account changes
in risks in the process of implementing an innovation program in the transition from one project to another. Based
on the theoretical foundations, models, methods and mechanisms that form the new methodology of project,
portfolio and program management of scientific activities, created and tested practice of using the mechanisms of
risk-management scientific projects of higher education institutions in the implementation of innovative
programs. Keywords: project management and innovation programs management, risk management, scientific
project, portfolio of scientific projects, innovation activity, higher education institution, risk of the project, risk of
the portfolio of projects, risk of the innovation program.
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