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Pedepar:

1. Inceprarnist € KOMIJIEKCHUM JOCJII)KEHHSIM TEOPETUKO-METOJAUYHHUX 3acal, Ta IPAaKTUYHUX ACIIEKTIB
3aCTOCYBAHHS CTPATEriYHOrO YIPaBJIiHHSA OOOPOTHMMH aKTUBAMU HA MiJIIPUEMCTBAX TOPriBii. Y gucepTauiiHii
POOOTi 31iiCHEHO HayKOBO-T€OpPETUYHE OO PYHTYBaHHS CTPATEriyHOr0 yIPaBiHHSI OO0OPOTHUMU aKTUBaMU,
YTOYHEHO 3MICT IIOHSTTS «OOOPOTHI aKTUBU» 3 OIJISIAY iX 3aCTOCYBaHHS SIK Hal6i/IbII THYYKOTO €JIEMEHTA
CTpaTETiYHOrO PECYPCHOTO MOTEHLiaNy MifnprueMcTBa. Po3mupeno knacu@ikallilo 0600pOTHUX aKTUBIB B KOHTEKCTI
CTpaTerivHoro yIrpasJliHHS HUMY, 10 BKJIIOYAE PO3IIO/LisI 0OOPOTHUX aKTUBIB 3aJI€KHO Bif] y4aCTi B IEBHOMY
CTpaTeriYHOMY Iepiofi, poJIi B rOCIIOJAPChKOMY IIPOLIECi, & TAKOXK PiBHSA LOCATHEHHS CTPATETIYHOI L, 10
IIO3BOJIMTh PO3IJISIAATH iX SIK 00'€KT CTpaTeridyHoro ynpasiiHHs. CPOpMyIbOBAaHO MOHSTTS «CTPATEriyHe YIIPaBJIiHHS
060POTHUMM aKTMBAMIU» Ha OCHOBI iHTerpalii CyTHICHMX O3HAK [TOHSTh «yIPaBIiHHSI 060POTHUMU aKTUBAMU» Ta

«CTpaTeriyHe yIpaBJiHHS», a TAKOXX JOIIOBHUBIIY iX XapaKTePUCTHKaMH, [0 BU3HAYAIOTh JaHy AediHilio K OfHYy



i3 HaMBaKJIMBIIINX CKJIAJOBUX IIPOLLECY CTPATETIYHOIO YIIPABJIiHHA MiAIIPUEMCTBOM Ta ii HalliJIEHICTh Ha
(opMyBaHHS CHHEPreTUYHOro eeKTy Bifj BAKOPUCTaHHS 000POTHUX aKTUBiB. OGIPYHTOBAaHO OCOOJIMBOCTI
CTpaTeriyHoro yIrpasJjliHHs 000POTHUMU aKTUBaMU MiANpreMCTB cepu TOPTiBJi 3BaKalouu Ha crieudiky
rOCIIOAAPIOBaHHs JAaHUX MiANPUEMCTB, 10 JO3BOJISIE PO3MUPUTY KOHLIENTYaJbHi MiAX0AY IO YNIPaBJliHHS
060POTHUMMU aKTHMBAMHU SIK 00'€KTOM CTPATETiYHOrO yIpaBiiHHA. [1eHTr(iKOBaHO OCHOBHI €JIEMEHTH CUCTEMU
CTpaTeriyHoro yrpasJjliHHs 000POTHUMU aKTUBaMHU, JIO SIKMX BKJIIOYAETHCSI META, 3aBAaHHS, PyHKLi, pakTopu
BIIJIMBY Ta €Tally. 3aCTOCOBYIOUH YCi BUILlEIIEPEPAX0OBaHi €JIEMEHTU [T0OYI0BAaHO 6JI0K-CXEMY IIpoLiecy
CTpaTEriqYHOro yIpaBJliHHs 000POTHUMU aKTUBAMHU, IO I'PYHTYETLCS HA [TO€HAHHI METO/IB Ta iIHCTPYMEHTIB
CTpaTerivHoro yIrpasJjliHHS i3 0COGJIMBOCTSIMU Ta €TallaMu YIIPaBJIiHHS OOOPOTHUMU aKTUBaMU. BusHaueHo eTanu
IIPOBEJEHHS OLiHKY Pe3yJIbTaTUBHOCTI CTPATETiYHOrO YIIPaBJIiHHS OO0OPOTHUMU aKTUBaMU. 3 METOI0 3a0€3I1eYeHHs
peastizallii aBTOpChKOro MiIX0y MO0 OLiHIOBAaHHS Pe3yJbTaTUBHOCTI BUKOPUCTAHHS 000OPOTHUX aKTUBIB
CHCTEMATM30BAaHO OCHOBHI MIOKa3HUKY OLHKM €(EeKTUBHOCTI Ta pe3yJIbTaTUBHOCTI BUKOPUCTAHHSI OO0POTHUX
aKTUBIB 32 CTyII€EHEM iX 3HAUyLOCTi, MIXPOTOIO OXOILJIEHHS Ta POJUIIO B MIPOLIECI OKPEMUX €TAIliB YIIPaBJIiHHS.
BusHaueHo cyvyacHi TEHAEHIil pO3BUTKY OOOPOTHUX aKTHUBIB MiJIIPUEMCTB TOPTiBJji YKpaiHy, 110 CBigyaTh Ipo
3pOCTaHHS 06CITy 0O0OPOTHUX aKTUBIB IIPOTSATOM OCTAHHIX IECTU POKiB Ha (POHI 3HMKEHHS KiJIbKOCTI MiJTPUEMCTB
TOPTiBJli; MaiiHHSI OCHOBHUX NOKA3HUKIB pE€3yJIbTaTUBHOCTI poTsArom 2013-2016 pp., gKi noyanu gemo
BiZJHOBJIIOBATUCS JIALIE TIOYNHAYM 3 2017 poKy. JJOoCIiI>KeHO Cy4aCcHUN CTaH BIIPOBAKEHHS CTPATETi4HOrOo
yIIpaBJIiHHS 060POTHUMU aKTUBAMU MiANIPUEMCTB TOPTiBJli YKpaiHu Ha OCHOBI aHKeTyBaHHsI BUGipKH (65
IiApUEMCTB TOPTiBJli YKpaiHu), sike M0Ka3aa0 HU3bKUIA PiBEHb 3aCTOCYBAHHS CTPATEriYHOrO YIIPABJIiHHS
000POTHMMU aKTMBaMU Cy4aCHUX MiAIPUEMCTB TOPriBili YKpaiHU BHACIOK HETaTUBHOTO BILJIMBY CepeloBUIIA
roCIIOfjapI0BaHHs, HECTAbiIbHOCTI 3aKOHOJIABCTBA, HECTavi (PIHAHCOBUX PECYPCIB Ha yIOCKOHAJIEHHSI CUCTEMU
ynpasiiHHS. O6I'PYHTOBAaHO TEOPETUYHI OCHOBHU Ta PO3LIMPEHO NEPEJIIK TUIIB MOJIITUK (POPMYBaHHSI 060POTHUAX
aKTuBiB. [106y0BaHO MATPULII0 BUOOPY TUILY HOJIITUKYA (POPMYBaHHS OOOPOTHUX aKTHUBIB, 110 6a3yeThCs Ha
BMKOPHCTaHHi (aKkTOpiB BIUVIMBY HAa POPMYBaHHS 00CSITy 000POTHUX aKTHBIB MiATIPUEMCTB TOPTiBJIi (3arajbHa
JIIKBiIHICTb, PEHTA0€/IbHICTh OO0OPOTHUX aKTUBIB, TPUBAJIICTh ONEPALiIHOTO LIMKJIIY) B SIKOCTi KPUTEPIiiB BUOOPY TUILY
NOJIITUKY OPMYBAaHHS O60POTHUX AKTUBIB. JI0CIIiIKEHO TEOPETUKO-METOAUYHI OCHOBU (PiHAHCYBAaHHS OOOPOTHUX
aKTUBIB, po3LIMPeHO kiacudikalliio TUIIB NOJITUK piHaHCYBaHHS 0OOPOTHUX aKTUBIB, @ TAKOX 3aIIPOIIOHOBAHO
METOJIMKY BUGOPY THUITy NOJITUKYU PiHaHCYBaHHSI OOOPOTHMX aKTUBIB MiANPUEMCTB TOPTiBJli, iHAMKATOPAMMU SIKO]
BUCTYIAIOTh 3HAaUEHHS KoeillieHTa 3a6e31e4eHHsI [TIOTOYHOI [isiIbHOCTI BIaCHUM 000pOTHUM KaniTtanom (BOK),
PO3Mip MiANIPUEMCTBA, & TAKOX THII MOJITUKY GOPMYBaHHSI OO0POTHUX aKTHUBIB, 110 LO3BOJISIE TIOOYAYBATHU CTiHKi
B3a€MO3B’I3KM MK MOJITHKOI0 (POPMYBaHHS Ta piHaHCYBaHHSI OOOPOTHUX aKTUBIB, 3a06€3[1€YMTH KOMIIJIEKCHICTh
IIPOLIECY CTPATEriYHOrO YIIPaBJliHHS 060POTHUMU aKTUBaMU. KOHCOJifyl04M OCHOBHI CYTHICHI O3HaKY IIOHSITTS
«CcTpaTeriuHa KapTa», a TAKOXX 0COOGIMBOCTi BUKOPUCTAHHSI 0O0OPOTHUX aKTUBIB C(POPMYJIbOBAHO Ae@iHilliio
«CTpaTeriyHa KapTa yrnpasJliHHSI 000POTHUMU aKTMBaMU». BUOKpeMJIEHO KJII0UOBi CTpaTeTiuHi 11ii yIpaBiiHHs
000POTHMMU aKTMBaMU: BU3HAYEHHS ONITUMAJIBHOTO 00CATry i cKiasy opMyBaHHS Ta (piHaHCYBaHHS 0O0OPOTHUX
aKTUBIB, 3a0€3Me4YeHHS ONepaLifHoil AisIIbHOCTI 000POTHMMU aKTHMBAMU Ta MifABUIEHHS €(PEKTUBHOCTI
BHMKOPHCTaHHS OOOPOTHUX aKTUBIB. [IeHTn(IiKOBaHO MOKA3HUKH, IO OMKCYIOTh CTYIIeH] JOCATHEHHS MTOCTaBIeHNX
11is1ell, Ha OCHOBI 4Oro N06YJ0BaHO CTPATEriyHY KapTy LiJIbOBUMX IIOKA3HUKIB yIIpaBJliHHS 000POTHUMU aKTHUBaMU,

sKa € eJleMeHTOM (iHaHCOBOI CKJIa[0BOI 3arajIbHOI CTPaTeriyHoi KapTy MiAIPUEMCTBA.

2. The doctoral thesis is a comprehensive study of theoretical and methodological principles and practical aspects
of the application of strategic management of current assets in trade enterprises. It deals with the scientifically
theoretical substantiation of strategic management of current assets, refines the concept of “Current Assets” as
the most flexible element of strategic resource potential of the enterprise. The classification of current assets by
their strategic management has been expanded, including the distribution of current assets of strategic
management depended on the participation in a particular strategic period, role in the economic process and the
level of strategic goal, that allow to expand their purpose and economic content. The concept of «Strategic
Management of Current Assets» is formulated within the integration of essential features of the concepts of
«Current Assets Management» and «Strategic Management» supplemented by the characteristics that define this



definition as one of the most important components of the strategic management process aimed at forming a
synergistic effect from its use. The peculiarities of strategic management of current assets of trade enterprises are
substantiated considering the specifics of management of such enterprises. It allows to expand the conceptual
approaches to the management of current assets as an object of strategic management. The main elements of
strategic management system of current assets are identified and include the object, objectives, functions,
influencing factors and periods. Applying all the adopted elements, a block diagram of the process of strategic
management of current assets based on a combination of methods and tools of strategic management with the
features and periods of current assets management is constructed. The periods of evaluating the effectiveness of
strategic management of current assets are identified. Ensuring the implementation of the author's approach to
evaluating the effectiveness of current assets the main indicators of evaluating the effectiveness and efficiency of
current assets by their significance, breadth and importance in the process of certain periods of management are
arranged. The modern tendencies in developing the current assets of trade enterprises in Ukraine are defined.
They indicate an increase in current assets over the past six years against the background of a decrease in the
number of trade enterprises; the decline in key performance indicators during 2013-2016 beginning slowly
recovering in 2017. The current situation in implementing the strategic management of Ukrainian trade
enterprises’ current assets according to the list sample (65 trade enterprises of Ukraine) showed a low level of
Ukrainian modern trade enterprises’ strategic management of current assets caused by negative environmental
impact, instability of legislation, lack of financial resources management. A matrix for choosing the type of current
assets policy based on the use of influence factors on the development of trade enterprises’ current assets (total
liquidity, return on current assets, operating cycle duration) as criteria for choosing the type of current assets
policy has been constructed. Theoretical and methodological backgrounds of financing current assets are studied,
the classification of types of current assets financing policies has been expanded, the technique for choosing the
type of policy for financing of trade enterprises’ current assets with the defined indicators as coefficient values for
maintaining the current activity of own working capital has been offered, the enterprise size, determined by the
level of income from sales, as well as the type of current assets’ policy, that allows to build stable relationships
between the policy of developing and financing of current assets, to ensure the complexity of the process of
strategic management of current assets. Consolidating the main essential features of the concept of “Strategic
Map”, as well as the peculiarities of the use of current assets, the definition of “Strategic Map of Current Assets” is
formulated. The key strategic goals of current assets management are identified: the formation and financing of
the optimal amount and content of current assets, ensuring the operating activities of current assets and
improving their efficiency. Indicators depicting the degree of achievement of the set goals are identified. It lets to
build a strategic map of target indicators of current assets development as an element of the financial component
of the general strategic map for an enterprise.
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