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V. BimomocTi npo guceprauiio
Mosga guceprarii:
Koau TemaTHYHHUX PYOpPHK: 65.01.75, 06.81

Tema gucepranii:
1. OpranisauiiHO-€KOHOMIYHMI MEXaHi3M YIIPaBJIiHHA FOCIOAAPCHKOIO HisJIbHICTIO MiZIPUEMCTBA

2. Organizational-economic mechanism of the enterprise's economic activity management

Pedepar:

1. O6'exT mocnigKeHHs B sIKOCTi 00'eKTy HOCiIPKeHHS IPUIHSTI NiJIIPUEMCTBA XJ1i00I1eKapHOi TPOMUCIIOBOCTI i,
30KpeMa, Binkpure akuioHEpHEe TOBapUCTBO "[lOHELbKUI 6y I0UHO-KOHAUTEPChKUM KOMOIHAT". MeTa AOoCiIpKeHHS
- p0o3pobKa METOOUYHUX i TPAKTUYHUX IIPOIIO3ULLiii [10 BLOCKOHAJIEHHIO OPraHi3aliliHO-eKOHOMIYHOTO MEXaHi3My
VIPaBJIiHHS FOCIOJAPCHKOIO AisIbHICTIO MiATIPUEMCTBA, OOIPYHTYBAHHIO HAIIPSIMKIB IOTO CTiIKOCTi Ha OCHOBI
ypaxyBaHH4 B3a€MO3B 13Ky KOMIUIEKCHOI CUCTEMU YIIPABJIiHHA AKICTIO IPOAYKLii, CTPATETiYHOr0 IJIaHYBaHHA i
MapKeTUHTy. MeToay JOCiIP)KEHHS Ta arnapaTtypa - TEOPETUYHI [10JI0KEHHS KJIACUKiB €EKOHOMIUHOI HayKH, Ipari
BITUM3HSHUX Ta 3apyOi’KHUX €KOHOMICTIB, 3aKOHOZIaB4i akTH 1 iHCTPYKLii, ypsimoBi pimeHHs. B nporeci
IOCJIiI)KeHHS 3HAMIIIY 3aCTOCYBaHHS 3arajlbHOHAyKOBi 3aCO0M ITi3HAHHS: METOU €KOHOMIYHOTO aHali3y, aHaJi3 i
CHHTE3, €JIEMEHTH CTPATEridyHOro NJIaHyBaHHS i IPOrHO3YBaHHSI, CACTEMHUI aHAaJIi3, TEXHIKO-€KOHOMIYHU i
JioriyHui aHasni3. TeopeTnyHi i NpaKTUYHI Pe3yIbTaTy NOJIAraloTh B MOIJIMOJIEHH] MiIX0MAiB 10 BUSBIEHHS 1

ypaxyBaHHS 0CO GJIMBOCTEN HAIIOBHEHHS €JIEMEHTIB MeXaHi3My YIIpaBJIiHHS BUPOOHNYO-(PiHAHCOBOIO IisITIbHICTIO



HiANpUEMCTBA B CY4aCHUX YMOBaX roCIofapioBaHHs Ta pOpMYBaHHI Ha 6a3i TEOPETUYHUX OCHOB OPraHi3alifiHO-
€KOHOMIYHOT'O MeXaHi3My yIIpaBJliHHA MiAIIPUEMCTBOM i [TepeIyMoB, SIKi CTBOPIOIOTH CTiMKUI1 CTaH 00'€KTIB
MiAIIPUEMHULITBA; PE3YJILTATU MAIOTh PEAJIbHY IIPAKTUYHY LiHHICTb i CIIPSIMOBAHI Ha MiIBUILIEHHS CTIMKOCTI
IiANPUEMCTBA B HECTA0IIbBHOMY €KOHOMIYHOMY CEPELOBUIL], IIIJISIXOM CKOPOYEHHS [1e6iTOPChKOi 3200PrOBaHOCTI,
IIPOBEIEHHS MAPKETUHIOBUX JOCJIIKEHb PUHKY, & TAKO>K Ha OCHOBI OTPUMAaHUX PE3yJIbTATiB BUSHAYEHO IOJIITUKY
PO3BUTKY OCIOJAPChKOI AisJIbHOCTI NifprueMcTBa. HOBITHICTh HOBOBIIPOBAIKEHOTO MOJISITae B 3a6e31e4eHHi
CHCTEMHOTO MiAX0y 10 BIOCKOHAJIEHHIO OpraHi3aliiiHO-€KOHOMIYHOIO MEXaHi3My yIIPaBJIiHHS MIIIPUEMCTBOM,
aHaJi3y CTIMKOCTI rOCNIOAAPIOI0YMX Cy0'€KTIB, BUSBIEHHI METO/IB IOCSITHEHHS CTIMIKOTO MOJIO>KEHHS MiTIIPUEMCTB B
PI3HUX CyCIiNIbBHO-€KOHOMIYHUX YCTPOSIX, OOIPYHTOBAaHO OCHOBHI ITOJIO’KE€HHS PYHKIIOHYBaHHS CUCTEMU
VIPaBJIiHHS SKICTIO IPOAYKLi B Pi3HUX €KOHOMIY HUX YCTPOSIX, peasisalis SIKUx 6yze CIPUsITH IOLIYKY i
BMKOPHCTaHHIO BUPOOHUNUNX, (PiHAHCOBUX i KOMEPLIMHUX PE3€EPBIB, MiIBUILIEHHIO SIKOCTI Ta
KOHKYPEHTOCIIPOMOXKHOCTI ITPOAyKLii. [IpegMeT i CTyniHb BIPOBAJAKEHHS -~ OCHOBHI P€3YyJIbTaTH BIIPOBA/KEHO HA
nifnpuemMcTBax XJibonekapHoi NpoOMUCIOBOCTI, 30Kkpema Ha BAT "JloHenpKuil 6y104HO-KOHIUTEPChKUI KOMOIHAT".
EdexTHBHICTb BIPOBAI>)KEHHS - PiYHUI eKOHOMIYHMI edeKT cTaHoBUTb 202 Tuc. rpH. Cdepa (ranysb)

BMKOPHMCTAHHS - IPOMUCJIOBI MiATIPUEMCTBA YCiX Taymy3e.

2. 3. Subject of the study are enterprises of baking industry, in particular the Open Stock Company "Donetsk
baker's and confectioner's combinat". Objective of the study is elabora-tion of methodological and practical
recom-mendations on improvement of the organiza-tional and economic mechanism for manage-ment of
enterprise's economic activity, sub-stantiation of directions for its stability on the basis of interrelations between a
complex system of products quality management, stra-tegic planning and marketing. Methods of the study and
apparatus include theoretical principles of the classics of economic science, works of domestic and foreign
economists, legislative acts and regulations. In the process of investigation the following general scien-tific
methods of cognition have been used: methods of economic analysis, analysis and synthesis, elements of strategic
planning and forecasting, system analysis, technical-economic and logical analysis. Theoretical and practical
results consist in deepening appr oaches to determination and consideration of peculiarities in enlargement of
elements of the mechanism for management of an enter-prise's production and financial activity under present
conditions of managing as well as to formation of the organizational and economic mechanism on the theoretical
basis for man-agement of an enterprise and pre-conditions which create a stable position for subjects of
entrepreneurship; the results have a real prac-tical significance and are directed toward raising the stability of an
enterprise in instable economic environment by means of reduction of debit indebtedness, marketing research;
the policy of development of enterprise economic activity is determined. The scientific novelty consists in
providing a system approach to improvement of the or-ganizational and economic mechanism for management of
enterprise; analysis of man-aging subjects' stability; in determination of methods used for achievement of a stable
po-sition by enterprises under different socio-economic formatio ns; in substantiation of ba-sic rules for
functioning the system of products quality management in different economic systems, realization of which will
contribute to search and use of productive, financial and commercial reserves, to raising the quality and
competitiveness of products. The degree of implementation - the main results have been applied at the enterprises
of baking industry, in particular at the OSC "Donetsk baker's and confectioner's combi-nat". The effectiveness of
application - an annual economic effect amounted to 202 thousand hrv. The field of application covers industrial
enterprises in all branches of the Ukrainian economy.
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