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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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Tema gucepranii:
1. 3abe3neyeHHs IKOCTi IOCIYT B aBTOCEPBiCi HA OCHOBI ONTUMIi3allii BUPDOOHNYUX IIPOLECIB.

2. Quality guaranteeing in a car service on the base of optimization of the production processes.

Pedepar:

1. Y puceprauii po3po6sieHni HayKOBUi Miaxin 1o 3a6e3nedeHHs SKOCTi IIOCIIYT 3a LOIIOMOT0I0 BIIPOBAIKEHHS
IIPOEKTIB yIPaBJliHHS BUPOOHUYMMU IIPOLieCaMU Ha OCHOBI iX onTuMmizatlii. Po3po6eHo Mojiesib PO3BUTKY
BMPOOHULITBA 3 HaJJaHHS [IOCJYT, 10 6a3y€eThCs HAa MPOLLECHOMY MiIXO[li i BpaXxOBye Cy4acHi IPUHLIMUIIN YIIPaBIiHHS
SIKICTIO, [IO SIKMX BiJTHOCUTBCSI OPi€HTALlisl HA 3aMOBHUKA, JIiE€PCTBO, 3aJIy4EHHS [IPAL[iBHUKIB, CHCTEMHUM IiIXil 10
YIIPaBJIiHHS, [TOCTiMHE MOJIIIIEHHS SIKOCTIi, B3A€EMOBUTIHI CTOCYHKU 3 IIOCTa4aJIbHUKAMU, IIPUMAHATTS PilleHHS Ha
nipcrasi (paxTis. [TocTaBieHi Ta BuUpilleHi 3a1a4i: 3alIpONIOHOBAHO CTPYKTYPY 3MiHHMX BHYTPILIHIX Ta 30BHIIIHIX
(akTopiB epeKkTUBHOrO (PYHKIIOHYBAHHS MiATIPUEMCTB aBTOCEPBICY; pO3P06JIEHO TEXHIKO-€KOHOMIYHUN METO
OLIiHKM BHYTPIIIHBOI e(PeKTUBHOCTI pOOOTH MiANPUEMCTB aBTOCEPBICY, KpUTepieM SKOi € IPUOYTOK; pO3pOOIIEHO
CHCTEMY OLiHKU BUPOOHUYOi fistmpHOCTI ACII, 1110 [03BOJIsSIE OOrPYHTYBATU MOPSIIOK HAAXOIKEHHS 3aMOBJIEHDb Ha
HAaJJaHHS MOCJIYT, CTPATETil0 00CIyTrOBYBaHHS; BCTAHOBJIEHO CTPYKTYPY aBTOCEPBICHUX MiJIPUEMCTB 3
OTITUMAJIbHOIO MOTYXHICTIO BUPOOHUIITBA 3 HAaJlaHHS [TOCJIYT; 3alIPOIIOHOBAHO rpadiyHmil METO], OLIiHKU

eEeKTUBHOCTI CHCTEMU KOHTPOJIIO SIKOCTi [1OCIIYT; pO3PO6JIEHO METOIUKY (POPMYBaHHS KaIpOBOTO ITOTEHLiay



IiANPUEMCTB aBTOCEPBICY i OLIIHKM €KOHOMIYHOI €(peKTUBHOCTI Bif, ii peanisauii. OTpuMaHi pe3yabTaTy AOCTiIKEHb
IIOBENIEHI 10 PiBHS KOHKPETHUX IIPONO3ULIiH O[O0 OpPraHi3alifiH1X Ta yIIPaBliHCbKUX NIPOLEAYP, 3HAUIIIN
BHPOOHMYE BIIPOBA/IKEHHS, 1110 MiJTBEPIUIIO iX €(PeKTUBHICTb, aKTyaIbHICTb i 3HAUYILLICTb [JIs1 NiANPUEMCTB
CUCTEMU aBTOCEPBICY.

2. The scientific approach to guaranteeing of service quality by means of management projects inculcation in
production processes on the base of their optimization is developed in the thesis. A model of the production
development in the car services is developed using process analysis approach. The model takes into account the
modern principles of the quality management including an orientation toward a customer, leadership, recruitment
of the workers, systems approach to management, permanent quality improvement, mutually beneficial
relationships with suppliers, and taking a decision on the base of facts. The tasks, which were put and solved, are: a
structure of the variable internal and external factors of an effective functioning of the car service enterprises is
proposed; a technical and economical estimation method of an internal effectiveness of the car service enterprises
work is developed, and the profit is used as a criterion in this method; an estimation system of production activity
of the carservice enterprises is developed, that allows to ground the orders receipt sequence and a service
strategy; a structure of the car service enterprises of the optimum production power in an assignment of services
is defined; a graphic method for estimation of the control system effectiveness of the service quality is proposed; a
method for the formation of the car service enterprise staff and for an estimation of the economic effectiveness
from realization of this method is developed. The results obtained in this research have a level of concrete
propositions concerning procedures of the organization and management. The results were introduced in the
production, and their effectiveness, actuality and significance for the car service enterprise system were
confirmed.
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