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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
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IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

IloBHe HaliIMEeHYBaHHS IOPUAHYHOL 0COOM: OpieCchKUil perioHasbHUi IHCTUTYT I€PKaBHOTO YIIPaBJiHHS
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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TemaTHYHHUX PyOpHK: 82.13.37.05

Tema guceprauii:
1. AHTUKpPHM30BE YIIPaBJIiHHS MiCTOM: TEOPETUYHI Ta OpraHisaliliHi 3acagu

2. Anti-crisis City Management: Organizational and Legal Principles

Pedepar:

1. AKTyasIbHICTb JOCIiI>)KEHHS 3yMOBJIEHa HEOOXiIHICTIO NIOI0JIAHHS CYIEPEYHOCTI MDK IOTPEOOIO MiJBUIEHHS
e(eKTUBHOCTI yNpaBJIiHHS MiCTOM [71s1 SMEHIIE€HHS BILJIMBY TypOYyJIEHTHOCTI Ta XaOCy Ha PO3BUTOK MicTa i
BiICYTHICTIO T€OpETHUKO-OPraHi3aliiiHoro Ta METOAUYHOTO MifIPYHTSI PO3B’I3aHHS 3a3HaY€HUX [IPobJIeM y IPaKTUlii
yIPaBJliHHS MiCTOM. 3 MeTOI0 yHidikalii Ta NoAanbIoro B4OCKOHAJIEHHS IPOLECY YIIPaBJIiHHS MiCTOM, BUXOZSYU 3
TBEPKEHHS PO Te, WO HisiJIbHICTb 3aBXIU € CUCTEMOIO, 3alIPOIIOHOBAHO PO3IJISIATY CUCTEMY YIIPABIiHHS MiCTOM
4K LIJIiICHY, BIiIKPUTY, IUHAMI4HY, 10 OXOIJIIOE TaKi PiBHI: €JIEMEHTH, IPOLIECH, TEXHOJIOTII Ta IPOAYKTH.
HarosomeHno Ha ToMy, 110 CUCTEMA YIIPABJIiHHS MiCTOM IIOBMHHA MAaTU BUCOKY aJAIlITUBHICTD [0 3MiH 30BHIIIHBOTO
CepeloBHUIIA Ta MOXKJIUBICTb 3MiHIOBATUCS B pa3i BUHUKHEHHSI HOBUX 200 TpaHc(opMallii HasBHUX YMOB
(yHKLIOHYBaHHS MicTa. Bu3HaueHo, 10 CMCTEMA aHTUKPU30BOTO YIIPABJIiHHS MiCTOM € BaKJIMBOIO CKJIA0BOIO

CHCTEMHU MiC1[eBOro caMoBpsiyBaHHs B YKpaiHi, sika popmyeThCs Iif BIIJIMBOM 6aratbox (HaxkTopis, IeBHA



CYKYIIHICTb SIKMX CTBOPIO€ HEOOXiIHICTh YIIPOBAIKEHHS CUCTEMU aHTUKPU30BOT'O YIIPABJIiHHS MiCTOM.
[TpoaHasnizoBaHO NPUYMHY BUKOPUCTAHHS B yIIPaBJliHHI MiCTOM aHTUKPU30BOTO yIpaBiliHHS. OGIPYHTOBAHO
[IPUHUMIIA aHTMKPA30BOTO YIIPABJIiHHA MiCTOM. 3alIPOIIOHOBAHO TaKMM iIHCTPYMEHT aHTUKPU30BOTO YIIPaBJIiHHS
MiCTOM, K aHTUKPU30BU KOHTPOJIIHT. BU3BHaY€HO OCHOBHI 3aBIaHHS Ta (PYHKLii aHTUKPU30BOTO KOHTPOJIIHTY B
crCTeMI ynpasiaiHHA MicTOM. [IpoaHaizoBaHO CXeEMY aHTMKPU30BOrO KOHTPOJIIHIY B CUCTEMI yIIPaBJIiHHA MiCTOM.

HaBeneHo pekoMeHalii o040 BUKOPUCTaHHS aHTUKPU30BOTO KOHTPOJIHTY B CUCTEMI YIIPaBJIiHHSI MiCTOM

2. Theoretical analysis and improved and categorical apparatus of the study are carried out. It is noted that the
anti-crisis management of the city is a management, in which there is a prediction of the danger of the crisis, an
analysis of its symptoms, methods for reducing the negative consequences and the use of its factors for further
development. Anti-crisis city management is primarily determined by the human factor. It has been found that the
anti-crisis city management has a significant list of problems that can be distinguished to the following main
groups: problems of determining and recognizing pre-crisis situations problems related to the spheres of life of
the city (in the process of solving these problems formed mission and goals of management, are determined by
means and ways of management in a crisis situation), with organizational development and legal and financial and
economic support; problems of prediction of crisis, behavior of social systems in a crisis state, problems of finding
the necessary information and development of managerial decisions; problems of analysis and evaluation of crisis
situations, problems of development of innovation strategies for output from the crisis; Selection and selection of
personnel, staff preparation, conflictology, investment of anti-crisis measures, marketing, monitoring, etc. It is
determined that the functions of anti-crisis management of the city are activities that reflect the management
subject and determine its result, answering the question: what to do in order to effectively manage at the
beginning, in the process and when leaving the crisis. Can indicate the following basic functions: pre-crisis
management; management in crisis; management of the crisis; stabilization of unstable situations; minimization of
losses and skilled opportunities; timely decision-making. The main bases for the city management are the factors
of the introduction of anti-crisis controlling in the city management. It is noted that the anti-crisis controlling
system provides support to the city management bodies in the process of managing aimed at achieving the set
goals; affects the transparency of the results of local authorities, finance, processes and strategies, which
contributes to improving efficiency; coordinates individual goals and plans within a single city management system
and develops oriented reporting; organizes the activities of the city authorities in such a way that each carrier
guarantees the prompt supply of the necessary information; develops and supports the city management system;
acts as a factor for adjusting the activities of managers, on the way to achieve the upgrades of city management
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Penensentu

VIII. 3aKkJII04Hi BiZmoMOCTi
BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBI
TOJIOBH paju

ByiacHe Ilpi3Buiie Im's ITo-6aTbKOBI

TOJIOBYIOYOTO Ha 3acCiiaHHi

BignoBigasbHUMH 3a HiATOTOBKY

00JIiKOBUX JOKYMEHTIB

Peectpartop

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZIIIOBiZaJIbBHUM 32 peeCcTpallilo HayKOBOi

OisSIIBHOCTI

OrapeHko BikTop MuKoJianosny

Orapenko Bikrop MukosaiioBuy

IOpuenko T.A.



