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V. BimomocTi npo guceprauiio
Mosga guceprarii:
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Tema gucepranii:
1. VripaByiHHS MOTHMBALIi€I0 TIEPCOHAy TOPTOBEJILHOTO MiAIPUEMCTBA Ha IPUHLMTAX JIOTICTUKU

2. Management of personnel motivation of trade enterprises on the principles of logistics

Pedepar:

1. O6'exT: npouec ynpasiiHHsA MOTHBaLi€lo nnepcoHany (MII) ToprosenbHoro nignpuemctsa (TII). Mera:
BIOCKOHAJIEHHS TEOPETUYHUX OCHOB Ta PO3P0OOKa HAYKOBO-TIPAKTUYHHUX [10JIOKEHD o0 yrpasiinHa MII TIT Ha
MIPUHLUIAX JIOTICTUKUA. MeToau: IiaJIeKTUYHW, y3arajJbHEHHS; CTAaTUCTUYHOIO Ta EKOHOMIYHOTr0O aHai3y,
0aslaHCOBUX PO3PaxyHKiB; COLi0JIOriYHOrO JOCIiKEHHS; iHIeKCHUIT MeTOJ, TPyIlyBaHHSI, CUCTEMHOTO aHaJli3y,
xiacudikauii; aHaIiTUYHO-PO3PaXyHKOBUH. 3aIIPOIIOHOBAHO: MEXaHi3M (POPMyBaHHS JIOTICTUMHO-MOTHUBALIIIHOTO
cepeposuma Ha TII; HAYyKOBO-METOOVMYHUN MiAXif LO POBENEHHS aHAI3y ¥ OL[iHKY BHYTPIIIHBOTO JIOTICTUYHO-
MoTtuBaliiHoro cepenosua TI1; HAyKOBO-METOOUYHUH MifXif 0O 31iCHEHHS MOHITOPUHTIY CTPATETill yIIPaBJliHHA
[IEPCOHAJIOM; JIOTiCTUYHUI MexaHi3M ynpasiiHHsg MIT TTI. Cdepa BUKOpPUCTaHHS: TOPrOBEJIbHI MiJIIPUEMCTBA.

2. Object: process of management motivation of personnel (MP) of trade enterprises (TE). Purpose: perfection of
theoretical bases is that development of HaykoBo-ITpakTH4YHUX positions in relation to a management MP TE on
principles of logistic. Methods: dialectical, generalization; statistical and economic analysis, balance calculations;



sociological research; index method of grouping, analysis of the systems, classification; analytically calculation. It is
offered: a mechanism of forming of logistic motivational environment is on TE; the scientifically methodical going
is near the leadthrough of analysis and estimation of internal logistic motivational environment of TE; the
scientifically methodical going is near realization of monitoring of strategies of management a personnel; the
logistic mechanism of management MP TE. Sphere of the use: trade enterprises.
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