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MeTOlIOJIOI‘iH, IMPpaKTUKa

2. Capacity management in the competitive environment of agro-industrial enterprises: theory, methodology,
practice

Pedepar:

1. Incepraniiina po60Ta IPUCBIYEHA PO3BsI3aHHIO BaKJIMBOI HAYKOBOI ITpo6JIeMH 040 PO3POOKU 1 OO PYHTYBaHHS
TE€OPETUKO-METO0JIOTIYHIX, HAYKOBO-METOJUYHMUX Ta IPUKJIAIHUX 3aCa]], YIIPABiHHS IOTEHLIATIOM B
KOHKYPEHTHOMY CepelOBUIL] MiANPUEMCTB arpoIIpOMUCIIOBOTO BUPOOHUITBA. Y POOOTI 0XapaKTepru30BaHO
CYTHICTb IIOTEHIliajy MiANIPUEMCTBA, IOr0 KOHKYPEHTHOTO CE€PEJJOBUIIA Ta KOHKYPEHTHUX IIE€PEBar, PO3rsHyTO
BHYTPIIIHIO 6Y[J0BY OCHOBHUX CKJIaIOBUX IIOTEHLiaJy Ta [1I0Ka3aHO BIIUB CEPEAOBUIIA HAa 1oro GOpMyBaHHS i
PO3BUTOK. PO3KpUTO MOTEHLias NiIIPUEMCTBA arpOIIPOMUCIIOBOrO BUPOOHUIITBA K 00'€KTY yIIPaBIIiHHS,

B32€MO3B’I3KM CKJIAJIOBUX Ta iX B3aEMOIi10. PO3p061€HO METO EKOHOMIYHOI JiarHOCTUKY Ta rpadOaHaTiTUYHI



MOJeJli yIPaBJliHHS TPYLOBUM NOTeHLianoM. [IpoaHani3oBaHO CTaH Ta pe3yJIbTaT BUPOOHULTBA IPOJOBOJILCTBA,
OIliHEHO CUPOBUHHY #1 pecypcHY 6a3y arpolIpoOMHKCIJIOBOTO BUPOOHUIITBA Ta BU3HAYEHO CUJIBHI i CJIa0Ki CTOPOHU
BVKOPVCTaHHS IOTEHIIiaNy B KOHKYPEHTHOMY CEDEIOBHUILL YIIPaBJIiHHS IiANPAEMCTBAMU arpOIIPOMUCIIOBOTO
BMPOOHULTBA. PO3p006JIeHO METOOMYHUI MiJXiZ, BUOOPY KOHKYPEHTHUX CTpaTeriil, MEXaHi3MU YIIPaBJliHHS, IIJIaH
opraHisatii iHTerpasabHOi KOMITIOTEPHOI MepexXKi Ta OLiHKY PU3UKIB B yIIPaBJIiHHI NOTEHLiaJIOM MiJTPUEMCTB
arpornpoMHCIIOBOTO BUPOOHUIITBA. 3alIpDONIOHOBAHO BUKOPUCTAHHS ayTCOPCUHTY, BEHYyPHE iHBECTYBaHHS Ta
(OpMyBaHHS CUCTEMU MOHITOPHUHIY Ipalli B yIIpaBJliHHi IOTEHLiaIoM MiANPUEMCTB arpoPpOMUCIIOBOrO

BMPOOHHMLITBA

2. The dissertation is devoted to the solution of an important scientific problem concerning development and
substantiation of theoretical-methodological, scientific-methodical and applied bases of management of potential
in the competitive environment of the enterprises of agro-industrial production. The paper characterizes the
essence of the potential of the enterprise, its competitive environment and competitive advantages, considers the
internal structure of the main components of the potential and shows the impact of the environment on its
formation and development. The potential of the enterprise of agro-industrial production as an object of
management, interrelations of components and their interaction is revealed. The method of economic diagnostics
and graphoanalytical models of labor potential management are developed. The state and results of food
production are analyzed, the raw materials and resource base of agro-industrial production are assessed and the
strengths and weaknesses of the use of potential in the competitive environment of agro-industrial production
enterprises are identified. A methodical approach to the choice of competitive strategies, management
mechanisms, a plan for the organization of an integrated computer network and risk assessment in the
management of the potential of agro-industrial enterprises have been developed. The use of outsourcing, venture
investment and the formation of a system of labor monitoring in the management of the potential of agro-
industrial enterprises is proposed.
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