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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTuyHHUX PYyOPHK: 06.81.55

Tema gucepranii:
1. IlpouiecHUI MEHEIKMEHT TOPrOBEJIbHUX MIANPUEMCTB CIIOXKUBYOi Koonepauii YKpainu

2. Process Management of Trade Enterprises of Consumer Cooperatives in Ukraine

Pedepar:

1. O6'eKT - mpoLec BIIPOBAAKEHHS IIPOLIECHOTO MEHEKMEHTY; MeTa ~ OOIPYHTYBaHHS TEOPETUYHUX 3aca],
PO3pOOKa METOIUYHUX | IPAKTUYHUX PEKOMEHIallifl I[010 BIPOBA>)KEHHSI IPOLIECHOIO MEHEPKMEHTY; METOIIU -
3arajlbHOHAYKOBI Ta CIIelliajlbHi; HOBU3HA - C(POPMOBAHO aBTOPCHKY A€(iHIllil0 "TPOLLECHUI MEHEIPKMEHT",
YIOCKOHaJIEHO HAayKOBO-METOIWYHI MiAX0nM 10 OLiHKY peadnizalii pyHKLUiN yrpaBsiHb, KOMIIJIEKCHUH MiIXif, 10
IIPOLIECHOTO MEHEI)KMEHTY TOPTrOBEeJIbHUX IiANPUEMCTB CIIO>KUBYOI Koonepallii; Habyiy oAanblIIoro PO3BUTKY
HayKOBO-METOJWYHI IiAX0IX 40 NOOYOBU CTPYKTYPHO-JIOTIYHOI MO/ZIEJIi BIIPOBAIPKEHHSI IIPOLIECHOTO
MEHEIP)KMEHTY Ha TOPrOBEJIbHUX MiTIIPUEMCTBAX, METOAWYHI 3acaiyu onTuMizallii 6i3HeC-NpoLeCiB, CHCTEMHUI
niaxin go oniHku eeKTUBHOCTI MPOLECHOTO MEHEIPKMEHTY; TEOPETUYHI i IPaKTUYHI pe3ysIbTaTy - y3arajbHEeHO
OCHOBHI IOJIOXKEHHS TEOPil MEHEIKMEHTY, PO3KPUTO CYTHICTb IIOHATTS "TIPOLLECHUN MEHEIKMEHT"; LOCIIiI>KEHO
€BOJIIOLLiI0 HAyKOBUX MiJIXOZiB 10 IPOLECHOIO MEHEIPKMEHTY; 3alIPOIIOHOBAHO HAYKOBO-METOAUYHUI MiAXin 4O
BIIPOBA/IP)KEHHS [IPOLIECHOTO MEHEIKMEHTY Ha TOPTOBEJIbHUX MMIAIIPMEMCTBAX CIIOXKUBYOI KOomepallii, BU3Ha4YeHO

MEeTOJWYHI 3acay [0 3a6e3reyeHHs e(PeKTUBHOCTI BIIPOBAIKEHHS [IPOLIECHOT0 MEHEIKMEHTY; Pe3yybTaTu



IOCJIiIKE€HHS BIIPOBAIKEHO B EKOHOMIYHY NPAKTUKY.

2. THe object is a process of implementing process management; the goal is study theoretical basis, development of
methodological and practical recommendations for the implementation of process management; the methods are
general scientific and specific; the novelty - formed the author's definition of "process management"; improved
scientific and methodological approaches to assessing the implementation of management functions,
comprehensive approach to process management of trade enterprises of consumer cooperatives; were further
developed the scientific and methodological approaches to building structural and logical model implementation
of the process management of trade enterprises of consumer cooperatives, the methodical bases of optimization
of business processes, systematic approach to estimation the effectiveness of process management; theoretical
and practical results - summarizes the main provisions of management theory, the essence of the concept of
"process management"; the evolution of scientific approaches to process management has been studied; proposed
scientific and methodical approach to implementation of process management for trade enterprises of consumer
cooperatives, defined methodological principles to ensure the effectiveness of the implementation of process
management; the results of research are implemented into an economic practice.
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