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Pedepar:

1. ’)KykoBa [I.A. DopMyBaHHS CUCTEMU CTPaTEriyHOro BUOOPY mifgnpueMcTsa. — Ha npasax pykomnucy. lucepranis Ha
3000yTTS HAYKOBOTO CTYIEHS KaHJUlaTa eKOHOMIYHUX HayK 3a crenjanpHicTio 08.00.04 — exoHOMIKa Ta
yIPaBJIiHHS NiTIIPUEMCTBAMHU (32 BUJAMU €KOHOMIYHOI [isyIbHOCTI). — YHiIBepCUTET MUTHOI ciipaBu Ta (piHaHCIB. -
JHinpo, 2021. lucepTaliio NpUCBSIYEHO BUPILIEHHIO aKTyaJIbHOIO HAYKOBO-TIPAKTUYHOIO 3aBIaHHS LOJI0 PO3BUTKY
TEOPETUYHUX [T0JIOXKEHb, METOOUYHOTO 3a0€3MeYeHHs i NPaKTUYHUX peKOMeHAallill 3 pOpMyBaHHS CUCTEMU
CcTpaTerivHoro BUOOpy mignpuemcTsa. Y gucepralii IpoaHasi3oBaHO Ta BIOCKOHAJIEHO KaTeropiajbHU anapar 3
Ipo6JieM JOCIiIKEHHS, 30KpeMa YTOUHEHO BU3HAUYEHHSI TIOHSTh «CUCTEMa», «CTpaTeriyHui BUOip» i «cTpaTeriyHe
pillIeHHs», 3aPOIIOHOBAHO BU3HAYEHHS CUCTEMHU CTPATEriYHOTO BUOOPY i TEXHOJIOTII0 IPUMHSTTS CTPATEriYHOTO
pimenHs. [IpoananizoBaHO OCHOBHI TeHI€HLIii MamMHOOYiBHOI ranysi Ta 4isiIbHOCTI MaIMHOOYiBHUX

HiANPUEMCTB, CUCTEMATHU30BaHO (PAKTOPU BILIMBY 30BHILIIHHOTO CEPELOBUIIA Ta PO3PO6IEHO HAYKOBO-METOANYHUN



MiJXin MOA0 aHasli3y BIUIMBY 30BHIIIHBOIO CEPELOBUILA HA MiAIIPUEMCTBO. 3alIPOIIOHOBAHO METOAVNYHE
3abe3nevyeHHs aHasizy piHaHCOBOTO CTaHy MigIpueMCTBA. [100yJOBAaHO MAaTPUILIIO CTPATEriYHUX aJbTEPHATUB i
PO3po6JIeHO cTpaTeriyHi Habopu 3a BciMa piBHsIMU iepapxii cTpaTeriil. Po3po6sieHO HayKOBO-MEeTOIUYHUI MifXif, 1o
OLIiHIOBAaHHSI SIKOCTi iH(pOpPMAaLiliHUX TIOTOKIB MiANIPUEMCTBA B KOHTEKCTi CUCTEMHU CTPATETiYHOTO BUOODY.
3anponoHOBaHO METOAUYHUI MifXi/ 010 GOPMYBAaHHS CUCTEMU CTPATEriYHOro BUOOPY MiANIpHEMCTBA HA OCHOBI
OlIiHIOBaHHS BILJIMBY 30BHIIIHBOTO CEpPENOBUILA Ta PiBHS (PiHAHCOBOrO CTaHy MiAIIPUEMCTBA 3 BUKOPUCTAHHIM
METOJly HEUiTKMX MHOXXUH. KJII04OBi Cj10Ba: CUCTEMA, CTPATeriuHuil BUbip, CTpareriyHe pillleHHs, 30BHIlIHE
cepeposulle, (piHAHCOBUI CTaH, MAIMHOOYAIBHE MiNNIPUEMCTBO, iHOPMaLLiliHi IOTOKHU, CTpaTeriyHa

aJIbTepHATHBA, CTPaTeriyHuii Habip, MaTpuULlsl CTpaTeriYHMX aJbTePHATUB, CUCTEMA CTPATEerivHoro BUbopy.

2. Zhukova D.A. Development of the system of strategic choice of a company. - Qualification research work as a
manuscript. The thesis for the scientific degree of a Candidate of Economic Sciences (Doctor of Philosophy) in
specialty 08.00.04 - Economics and Management of Enterprises (by type of economic activity). — University of
Customs and Finance. - Dnipro, 2021. The thesis is dedicated to solution of the currently important scientific and
practical issue on advancing the theoretical basis, methodical provisions and practical recommendations on the
development of the system of strategic choice of a company. The thesis contains analysis and refinement of the
conceptual construct on the issues of the research, including the revised definitions of the “system”, “strategic
choice” and “strategic decision”. The proposed distinction and refinement of the above definitions serves as a
fundamental basis for the development of the system of strategic choice. Based on the refined definitions of
conceptual construct and proposed key elements of the system, the “system of strategic choice” was defined as
the ordered set of the components of the strategic analysis, tooling of strategic choice, methods of decision
making, strategic sets of strategies by all levels of hierarchy of strategies and corresponding strategic alternatives,
that changes with time under the impact of the factors of external environment, depending on the financial state
of a company and the quality of its information flows. The objective of the system is the development of methodic
provisions for managerial decision making on choosing the strategy of the company and formulating a set of
strategic alternatives of its development. The procedure for making strategic decisions was proposed, which
contains the processes of developing the information environment for choosing a strategy, strategic analysis of
external environment and opportunities of company development, assessment of the financial state of a company,
strategic choice and the activities of the decision maker. The distinguishing attribute of the procedure is the
inclusion of the component of information to the procedure at different stages of decision making within each of
the processes, as well as a distinct separate process. Key trends of the machine-building industry and the activities
of the machine-building companies were analysed based on the official statistics and the annual reports of forty
three companies. The main issues of the industry were determined as the ones relating to the growth and its
financing, the challenges of competitive abilities of the products on the domestic and international markets, as
well as the adequacy of the products in relation to the new technology standards and potential to produce the
innovative products. The impacting factors of external environment were systemized and the scientific and
methodic approach to the analysis of the impact of external environment on the company was developed. The
approach is based on the calculation of an integrated measure using the set of indexes describing Ukrainian
economic conditions. A methodic approach to the analysis of the financial state of the company was proposed. The
basis of the approach is the integrated measure calculated via Harrington’s desirability function as a folding
technique, which distinguishes the proposed approach versus existing methods by neutralizing key potential
disadvantages of integrated measures, e.g. possibility of correlations between components, differences in their
scales, potential for data duplication etc. The method also leverages actual company data to develop the
desirability scale, which corresponds to benchmarking approach. To account for information component within
the system of strategic choice a scientific and methodic approach to the evaluation of the quality of information
flows of a company was developed. It is based on the analysis of incoming, outgoing and internal information flows
of the company via a set of statements describing their quality, that can be leveraged to conduct an expert poll. A
matrix of strategic alternatives was developed based on the criteria of financial state and impact of external
environment, and the strategic sets containing strategies of all hierarchical levels were formulated. To systemize



the results of the research, a methodic approach to the development of the system of strategic choice of a
company was proposed, which is based on the assessment of the impact of external environment and the financial
state of a company, leveraging the matrix of strategic alternatives and the application of the method of fuzzy sets
during the calculations. Key words: system, strategic choice, strategic decision, external environment, financial
state, machine-building company, information flows, strategic alternative, strategic set, matrix of strategic
alternatives, system of strategic choice
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