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Pedepar:

1. InceprauiiiHa po60Ta NpUCBSIY€HA BUPIIEHHIO HAYKOBOT'O 3aB/IAHHS, 11O T0JISITa€ Y pO3PO0JIEHH] TEOPETUYHMUX,
HayKOBO-METOJWYHUX i IPAaKTUYHUX OCHOB 3a6e3Ie4eHHs] EKOHOMIYHOI 6e31eKy MiAIpueMCTB Oy liBeJIbHOI ranysi B
YMOBaX I7100aJIbHUX BUKJIMKIB. Y BCTYIIi OOIPYHTOBAHO aKTyaJIbHICTb AUCEPTALiliHOI pOO0TH, C(POPMYJIBOBAHO METY,
3aBJIaHHS, [IPEIMET, 00'€KT i MeTOAM NOCIIiIPKEHHS, BUKJIa[IeHO HAyKOBY HOBU3HY Ta IPAKTUYHE 3HAUYEHHS
OTPUMAaHUX Pe3yJbTaTiB, OKPECJIEHO 0COOUCTUM BHECOK 37100yBaya, HaBe[leHO JaHi [1po anpoballito pe3ysbTaTiB
IocaimKeHHs i ny6sikauii. Y nepmomy pospini «TeopeTuyHi OCHOBU Ta yIIPaB/IiHCBKI MiTX04M 10 3a0€3[1e4YeHHS
€KOHOMIYHOI 6€3MeKU MiAIIPUEMCTB Oy IiBeJIbHOI ranysi B yMOBax IVIO0QJIbHUX BUKJIMKIB» JOCJIIPKEHO CyTHICThb
r7106a/1bHUX BUKJIMKIB Ta iX BIUIMB Ha MiAIpUEMCTBA Oy[iBeJIbHOI raysi, IpeJCcTaBleHo Cy4acHi yIPaBIiHChKI
niaxony 1o 3abe3neyeHHss €EKOHOMIYHOI 6€3[1eKU MigIIPUEMCTB, BUBHAY€HO OCOOJIMBOCTI YIIPaBJIiHHS
nianprueMcTBaMy OyAiBEJIbHOI raysi 3 IO3uLlii eEKOHOMIYHO]I 6e3IeKku. Y Ipyromy po3sfiii «AHaii3 TpaHcpopmalin
30BHIIIHBOTO CEPELOBUIIA Ta EKOHOMIUHOI 6€3MeKu MigIIpueMCTB Oy 1iBeIbHOI ralysi B yMOBax rj106a1bHUAX

BUKJIMKIB» IIPOBEJIEHO JOCIIiI)KEHHs BILJIMBY I7100aJIbHUX BUKJIMKIB HA €KOHOMIYHI ITpOLiecy Ta iHCTUTYLiMHI 3MiHU B



YKpaiHi, NpoaHani3oBaHO PO3BUTOK Oy[IiBEIbHOI ralysi B yMOBax rj106abHUX Ta JIOKAJIbHUX BUKJIMKIB, pO3p06I€HO
HAayKOBO-MEeTOIWYHUH MifXif| ON0 NiarHOCTYBaHHS CIIPOMOSKHOCTI MigIIPUEMCTB OyIiBesIbHOI raysi
3a0be3ne4yyBaTy €KOHOMIUHY 6e3IieKy. Y TpeTboMy po3fisi «[IpoeKTyBaHHS apXiTEKTOHIKM MexaHi3My Ta
iHCTpyMEHTaJIbHE 3a6€311e4EHHS EKOHOMIYHOI 6€3I1EKN MiJITPUEMCTB Oy1iBEJIbHOI rajy3i B yMOBax ry106a1bHUX
BUKJIMKIB» I106yI0BAaHO MEXaHi3M 3abe3ledyeHHs] eEKOHOMIUHOI 6e3reKky mianpremcTsa 6yiBesibHOI raynysi B ymoBax
ry106aJIbHUX BUKJIMKIB, pO3P0O0JIEHO MOJeJib BUDOPY iHCTPYMEHTIB 3a0e31eYeHHs] eKOHOMIYHOi 6e3Iexku
niAnpueMcTB OyiBeIbHOI Fayly3i B yMOBax [V100a/IbHAX BUKJIMKIB, @ TAKOK IPOBEEHO arlpoballilo Takoi MOAesi Ha
nignpuemcTBax 6yniBesbHOI ranysi. JJoBeneHo, 1o BUCOKa TypPOYJIeHTHICTh 30BHIIIHBOTO CEPENOBHUILA
(YHKIIOHYBaHHS YKPAiHChKUX MiANPUEMCTB OOYMOBIIIOE HEOOXITHICTh POPMYBAHHS LITICHOTO MeXaHi3My
3a0e31e4yeHHs iX eEKOHOMIUHOi 6e3rneku. Po3poOKa apxiTeKTOHIKY TaKOro MeXaHi3aMy 6a3yeThCsl Ha Y3ro[KeHHi
OKPEMUX HOr0 €JIEMEHTIB y MEKaxX CUCTEeMHO-(YHKIIIOHAIIBHOTO Nifxony. Y poOOTi 00IPYyHTOBAHO, 10 MEXaHi3M
3abe3ne4eHHs] eKOHOMIYHOI 6e3IeKy MigIprueMcTBa OyAiBebHOI rajy3i Ma€e BiTIOBiaTy IIEBHUM BUMOTaM:!
CTPYKTYPHUM, IIPOLIECHUM, IMHAMIYHUM Ta eKOHOMIYHUM. OCHOBHOIO METOIO PO3POOJIEHOTO MEXaHI3MY €
(opMyBaHHS OpraHi3alillHO-yIIpaBIiHCbKOTO CEPEJOBUILA SIK 3aIlI0OPYKU CTabiIbHOTO QYHKIiOHYBaHHS
nignpreMcTBa 3 MiHiMi3allielo HeraTUBHOrO BIVIMBY BUKJIMKIB i HEJOMYIIEHHS ix TpaHcdopMmallii y 3arposu.
Oco06uBICTIO pO3p0O6JIEHOr0 MeXaHi3My € 3aTHICTb IlepeprBaTy IPUIMHHO-HACIIiIKOBUI JIAHIIOT TpaHCcdopmaii
BUKJIMKIB y 3arpO3M Ha paHHIX eTanax ix BAHUKHEHHS, ab0 y pasi ix IposiBy — MiHIMi3yBaTu HEraTHMBHI HACJIiAKY.
dopmanizanis 3arpo3 Bif0yBaeThCs 3 BUKOPUCTAHHSM BiJIIIOBIAHMX iHIMKATOPIB 3 BKJIIOYEHHSIM iX Yy KOHTYP
MOHITOPMHTY 3 BU3HAUY€HHSM BiINIOBiJaJIbHUX OCi6 Ta iHCTpyMeHTapilo HelTpanisauii. B uizomy, iHTerparis
Oe3rexo3abesreyyBajsbHOI Ta YIIPaBIiHChKOI PYyHKLII CTBOpIoe iHpopMalifiHO-aHAIITUYHNI 6a3KC IJ1s1 yXBaJIeHHS
pillleHb WOA0 YIOCKOHAJIEHHS I1JIaHiB, IIEPEPO3IIOLiTYy PECYPCiB, perjiaMeHTalii B3aeMOoZii 3 MiIpo3aiamu.
[TobymoBaHMil MEXaHi3M [I03BOJISIE CTPYKTYPYBAaTH YIIPABIiHCLKUI iHCTPYMEHTAPIl Ta ONTUMAJIbHO iX IOENHATU Y
Me>Kax [IPUKJIaIHOI eKOHOMIKO-MaTeMaTH4YHoi Moaesi. Po3pob6yieHo Moziesib BUOOPY iHCTPYMEHTIB 3a0e31eYeHHs
€KOHOMIYHOi 6€3I1eKU MigIIPUEMCTB Oy 1iBeJIbHOI rajysi B yMOBax IV100a/IbHUX BUKJIMKIB, sIKa J03BOJIsSIE HA OCHOBI
BpaxyBaHHS 0COOJIMBOCTEN BUKOPUCTAHHS iHCTPYMEHTIB LOCSTHEHHS LiiJIeH, 1[0 BU3HAYEHHI y MEXaHi3Mi
3abe3neyeHHs eKOHOMiYHOi 6e3mneku (Just-in-Time (JIT), Value Stream Mapping (VSM), 5S, Total Quality
Management (TQM), Kaizen, Six Sigma, Single-Minute Exchange of Die (SMED)), a TakoX iHCTPyMEHTIB Bi3yaJIbHOT'O
yIPpaBJliHHS Ta KoopAuHauii pobit (Scrum, Kanban ta Daily Stand-ups) 3abe3neyuTu ontvMasnbHe iX IoeIHaHHS
BiITIOBiIHO [10 aKTyaJbHUX YMOB (PYHKIIOHYBaHHSI KOHKPETHOIO MiANPUEMCTBA, 0 Y Pe3yJIbTaTi J03BOJISIE

3a0€3MeYnTH MifBUIIeHHs e(eKTUBHOCTI YIIPaBJIiHChKUX pilieHb y cdepi 3a6e3rnedeHHs] EKOHOMIYHOI 6e3TeKH.

2. The dissertation is devoted to solving a scientific task, which consists in developing theoretical, scientific-
methodical and practical foundations for ensuring the economic security of construction industry enterprises
under global challenges. The introduction substantiates the relevance of the dissertation work, formulates the
purpose, objectives, subject, object and research methods, presents the scientific novelty and practical significance
of the obtained results, outlines the personal contribution of the applicant, provides data on the approbation of
research results and publications. In the first chapter «Theoretical foundations and managerial approaches to
ensuring the economic security of construction industry enterprises under global challenges», the essence of
global challenges and their impact on construction industry enterprises is investigated, modern managerial
approaches to ensuring the economic security of enterprises are presented, and the peculiarities of managing
construction enterprises from the standpoint of economic security are determined. In the second chapter
«Analysis of transformations of the external environment and economic security of construction industry
enterprises under global challenges», a study of the impact of global challenges on economic processes and
institutional changes in Ukraine is conducted, the development of the construction industry under global and local
challenges is analyzed, and a scientific-methodical approach to diagnosing the ability of construction enterprises
to ensure economic security is developed. In the third chapter «Design of the architectonics of the mechanism and
instrumental support of economic security of construction industry enterprises under global challenges», a
mechanism for ensuring the economic security of a construction enterprise under global challenges is built, a
model for selecting tools for ensuring the economic security of construction enterprises under global challenges is



developed, and the approbation of such a model at construction enterprises is carried out. It is proved that the
high turbulence of the external environment of Ukrainian enterprises determines the need to form a holistic
mechanism for ensuring their economic security. The development of the architectonics of such a mechanism is
based on the coordination of its individual elements within the framework of a system-functional approach. The
work substantiates that the mechanism for ensuring the economic security of a construction enterprise must meet
certain requirements: structural, process, dynamic and economic. The main goal of the developed mechanism is to
form an organizational and managerial environment as a guarantee of stable functioning of the enterprise with
minimization of the negative impact of challenges and prevention of their transformation into threats. A feature of
the developed mechanism is the ability to interrupt the cause-and-effect chain of transformation of challenges
into threats at early stages of their occurrence, or in case of their manifestation - to minimize negative
consequences. Formalization of threats occurs using appropriate indicators with their inclusion in the monitoring
contour with the definition of responsible persons and neutralization tools. In general, the integration of the
security provision and management functions creates an information-analytical basis for making decisions on
improving plans, redistributing resources, and regulating interaction with departments. The constructed
mechanism allows structuring managerial tools and optimally combining them within the framework of an applied
economic-mathematical model. A model for selecting tools for ensuring the economic security of construction
enterprises under global challenges has been developed, which allows, based on taking into account the
peculiarities of the use of tools for achieving the goals defined in the mechanism for ensuring economic security
(Just-in-Time (JIT), Value Stream Mapping (VSM), 55, Total Quality Management (TQM), Kaizen, Six Sigma, Single-
Minute Exchange of Die (SMED)), as well as tools of visual management and coordination of work (Scrum, Kanban
and Daily Stand-ups), to ensure their optimal combination in accordance with the current conditions of
functioning of a particular enterprise, which ultimately allows increasing the efficiency of managerial decisions in
the field of ensuring economic security.
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