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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. DopmyBaHHs 36a71aHCOBAHOI CCTEMH MIOKA3HUKIB B yIIPaBJliHHI iHTErPOBaHUMU CTPYKTypamu Gi3Hecy

2. Shaping the balanced scorecard in business integrated structure management

Pedepar:

1. O6’eKT mocCiAKeHHs: Ipollec opraHisallii ynpaBiliHHS Iisi7IbHICTIO i1 3a6e31e4eHHs CTpaTeriyHoi ClIpsSIMOBaHOCTI
ICB, mo ¢pyHKIiOHYIOTh y TipHUYO-MEeTaIypPritHOMY KOMILIEKCi YKpaiHu. MeTa poO60OTH: pO3BUTOK TEOPETUYHUX
3acap, BUpOoOJIeHHS iHCTpyMeHTapiio ¢opMyBaHHS cTparteriyHoi noseninku [CB, 3acHOBaHOroO Ha KOHLENIIi
30aJ1aHCOBAHOI CUCTEMHU MTOKA3HUKIB, Ta po3po6ka HAyKOBO-METOANYHUX pEKOMeHalliil 3 ioro inrerpartii 1o
MEeXaHi3My ylpaBJliHHSI HUMU. MeTOAM NOCTiIKEeHHS: MOHOTpadiyHuil, abCTparyBaHHs, aHasi3y i cuHTe3y, iHIyKIii
Ta JeAyKLil; CTPYKTYPHOIO aHajli3y Ta MOJEJIIOBAHHS, aHAJIi3y iepapXiil 1 iMiTal[ilHOrO MOJE€JIIOBAHHS,
CTaTUCTUYHOTO i TEXHIKO-EKOHOMIUHOTr0 aHami3y, rpadiunnii. TeopeTnyHi Ta MpakTUYHi pe3yibTaTu:
YIOCKOHAJIEHO: TEXHOJIOri0 GopMyBaHHSs I peasnisauii ctparerii ICh yepes BuaineHHs B ii ckiani iHTerpauifiHoi
CKJIa[IOBO1, CIIiBBiJHECEHHS CTPATEriYHUX aJIbTEPHATUB i3 CUCTEMOIO BUMIPIOBAaHHS 1 PO3IINPEHHS iCHYIOYMX
iIXOMiB CTPATEriYHOrO YIPaBJIiHHS BIPOBAKEHHSIM CUCTEMHU CTEPEOTHUIIIB IOBEiHKYU CTPATETiYHUX Gi3HEeC-

OJVIHULIb i IEPEJIKY POJIEN KOPIIOPATUBHOTO LIEHTPY; CKJIA M CTPYKTYPYBaHHS K/IIOYOBUX iHIUKATOPIB



e(eKTUBHOCTI Ha NiJIPYHTi CTBOPEHHS Kacudikalii CUCTEM MIOKA3HUKIB — Yyepes ix TudepeHLianio Mix
iepapxiyHO BuZiNIeHMMH PiBHSIMU 1 [IEHTPaMU BiATIOBiTAIbHOCTI iHTEIPOBAaHUX CTPYKTYp Oi3Hecy pi3HUX popm
opraxizallii Ta nepcreKTMBaMy CTpaTeriyHoi KapTu 30a/1aHCOBaHOi CHCTEMU I10KA3HUKIB; iIHCTpyMeHTapill npouecy
(opMyBaHHSI CTpaTEriYHUX iMIIepaTUBIiB AistyibHOCTI ICB y YacTuHI pO3MUpPEHHs IEPEiKY METOMiB 6aJlaHCyBaHHH,
BCTAHOBJIEHHS IPUYMHHO-HACJIiIKOBUX 3B’13KiB /1 pO3LIMPEHHS CI1I0CO6iB KOHCOJIiAallii TOKa3HUKIB CTpPAaTeriyHoi
KapTu. JlicTano nomansoro po3BUTKY: METOAMYHUN MiAXif, OA0 BIIPOBAIPKEHHS MEXaHI3My YIIPaBJIiHHA
iHTErpOBaHOI CTPYKTYPOIO, BiIMiHHICTIO SIKOTO € Opi€HTallisl Ha OpraHisaliio 306aJaHCOBaHOI CUCTEMU [TOKA3HUKIB;
BU3HAYEHHS 3MICTY [IOHSITTS iHTETPOBAHOI CTPYKTYpH 6i3Hecy. HayKoBi pe3ysbTaTy 3HANIILIN [TPAKTUYHE
3acTocyBaHHS Ha ninnpueMmcrtsax MK Ykpainu, o nigTBepaKyeTbCA BillIOBIiTHUMY aKTaMU i TOBiIKamMu, a came Ha
BAT "AnueBcbkkokc" (moBinka N2 1823 Big 14.11.2007 p.),y Jlep>kaBHOMY iHCTUTYTi 10 IPOEKTYBAHHIO MiATIPUEMCTB
KokcoxiMmiyHoi npomucioBocti "TUTTPOKOKC" (noBigxa N2 196 /02 Bin 22.11.2007 p.)

2. 3.Research object: the organization process of management and providing of strategic orientation of ISB activity,
which function in the metalurgical complex of Ukraine. Purpose of the work is the development of theoretical
principles of tools of forming strategic conduct of ISB, based on conception of the balanced system of indexes, and
development scientifically of methodical recommendations on its integration to the mechanism of management.
Research methods are monographic, abstracting, analysis and synthesis, induction and deduction; structural
analysis and design, analysis of hierarchies and imitation design, statistical and economic analysis, graphic.
Theoretical and practical results: the technology of forming and realization of strategy of ISB by a selection in its
composition of integration constituent, correlation of strategic alternatives, with the system of measuring and
expansion are existent approaches of strategic management by introduction of the stereotypes system of strategic
conductof roles of corporate center are improved; composition of key indicators of efficiency on the basis of
creation of classification of the indexes systems- by their differentiations between the hierarchically selected
levels and centers of responsibility of computer-integrated structures of different business forms of organization
and prospects of strategic map of the balanced system of indexes are improved; tool of forming process strategic
imperative of activity of ISB in parts of expansion of list methods of balancing, establishing connections and
expansion of methods of indexes consolidation of strategic map are improved. The methodical introduction of
management mechanism a computer-integrated structure, the difference of which is an orientation on
organization of the balanced system of indexes is got further development; determination of maintenance of
concept of computer-integrated structure of business is got further development. The scientific results found
practical application on the enterprises ofMC of Ukraine, that is confirmed the proper certificates and certificates,
namely: on the "Alchevskkoks" (certificate No 1823 from 14.11.2007), in the State institute on planning of enterprises
"GIPROCOCS" (certificate No 196 /02 from 22.11.2007)
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