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2. The Formation of Risk Controlling System of Oil and Gas Production Enterprises

Pedepar:

1. Inceprauiiiny po60Ty IPUCBSIYEHO PO3BUTKY Ta YAOCKOHAJIEHHIO TEOPETUKO-METOAUYHHUX MTOJIOKEHD,
PO3PO0JIEHHIO IPAKTUYHUX PEKOMEHAMi o0 GOpMyBaHHS CUCTEMU pU3UK-KOHTpostiHry HI'BIT B ymoBax
HEBU3HAYEHOCTI. [IpoBeIeHO NOCIiIKEHHS TOHATINHO-KAaTEropiayIbHOTO anapary Teopii pu3nKy, KOHKPETU30BaHO
CYTHICTb KaTeropii «pru3rK» Ta 3alIpOIIOHOBAHO aBTOPCbKE TPAKTyBaHHS KAaTEropii «pU3NK-KOHTPOJIIHTY.
Y1ocKoHasneHo 3MiCTOBY MOJI€Ib PUBUK-KOHTPOJIHTY. BU3Hau€HO MiClle CUCTEMU YIIPABJIiHCHKOTO OOJIKY SIK
indopmaniitHoro 6asucy GopMmyBaHHS cucTeMu pusuK-KoHTpostiHry HI'BII Ha ocHOBI npoiecHoro migxomy Ta
KOHKPETU30BaHO TPAKTyBaHHS KaTeropii «ynpasiliHCbKUM 06JIiK». 3alIpOIIOHOBAHO MOesb (POPMYBaHHS BUTPAT 32
6isHec-(PyHKLisSIMU OCHOBHUX 6i3Hec-niponeciB HI'BIL. 3nificHeHo aHani3 gismbHOCTI HTBII, y pe3ysbTaTi IKOro
ineHTU(iKOBaHO OCHOBHI rpynyu pu3uKiB Ta ix BianosinHi PY®. ChopMOBaHO BIOCKOHANIEHY TUMOJIOTiI0 PU3MKIB

onepanirHoi mismbHOCTi HI'BII 32 6i3Hec-miporiecamu. BusiBieHO MPUYMHHO-HACIIAKOBI B3aEMO3B'I3KM MixX PY® Ta



HacJliiKaMy pU3UK-TIONiN Ha OCHOBI iarpamu IcikaBy, Bu3Ha4eHo HaucyTTeBimi PY® Ta Ha OCHOBi BUKOPUCTaHHS
MeTo[ly TOBHO(MAKTOPHOTO eKCIIepUMEHTY TUILy 2k eslimiHOBaHO HecyTTeBi. PO3po6sieHO KacKagHy HEYiTKy MOJeJlb
MampaHi-Tuny ouiHIOBaHHA i IPOrHO3yBaHHS MMOBIPHOCTI HACTaHHS PU3UKIB omepauiiiHoi aisiapHocTi HI'BII, sika
Jlae 3MOTy ITI0€TAITHO BPaxXOBYBATH BIIUB ycix rpyn PY® i oTpumaru Ha BUxoAi iHpopmalliio mono #MOBIpHOCTI
HAaCTaHHS pU3UKIB onepauiitHoi gisyibHocTi HI'BIT. ChopmoBaHO MOAesb cuCTeMU PU3MK-KOHTpOJtiHry HI'BIT.
3aIpoIoHOBaHO KOHUENTYalbHy MOJeJb yipasiiHHg HI'BI1 Ha OCHOBI cuCTEMU PUBUK-KOHTPOJIIHTY.
BroockoHaneHo iHCTpyMeHTapill pU3MK-KOHTPOJIIHIY, 3alIpPOIIOHOBAaHO MOJM(PiKOBaHy cUCTEMY 30aJ1aHCOBAaHUX

noka3HukiB (BSC-Risk).

2. The Thesis paper is devoted to the deepening of theoretical principles of risk controlling and development of
methodological and scientific-applied principles of its implementation into the control system of oil and gas
production enterprises. The conceptual and categorical framework of the risk theory has been studied, the
author's definition of economic risk controlling category has been formed on the basis of integration of selected
basic concepts of controlling and concretized interpretation of risk, according to which the risk controlling has
been determined as an integrated sub-system of informational support of management decisions, which focuses
on the coordination of the enterprise management system in order to minimize the impact of risk on the
achievement of goals of the company and is based on timely identification and prediction of its occurrence by
using Mamdani-type fuzzy model in the context of uncertainty of external and internal environments. The
conceptual model of risk controlling has been improved. The risk controlling system of oil and gas production
enterprises has been formed on the basis of cascade fuzzy model of evaluation and prediction of the probability of
occurrence of risks and taking into account the specifics of operating activities of oil and gas production
enterprises, which includes the following functional subsystems: accounting, analytical, informational, consulting
and methodic subsystems, as well as subsystem of control, coordination, and integration.
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