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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TemaTHYyHHUX PyOpHK: 06.35.31

Tema guceprauii:
1. CtpaTeriuHuii aHasi3 KOHKYPEHTOCIIPOMOXKHOCTI MiATIPUEMCTB

2. Strategic analysis of competitiveness of enterprises

Pedepar:

1. O6'eKT mOCIiIKEHHS - PiHAHCOBO-TOCIOAAPChKA [isI/IbHICTh NTaXiBHUUUX MiAIIPUEMCTB Y KOHKYPEHTHOMY
cepenoBulli. MeTa nucepraniiHoOi po60OTH MOJISITa€ B pO3po01LIi KOHIEIii CTpaTeriyHoro aHamtisy
KOHKYPEHTOCIIPOMOJKHOCTI MiATIPUEMCTB. MeTOAM - aHai3y, CUHTEe3y, IHAYKLii, IenyKIii, pPEUTUHTOBOTO,
KOPEJISILIMHO-PETPECIHOrO, IUCIIEPCIHOrO aHali3y, EKCIIEPTHUX OLiHOK. Pe3ysibTaTi - OLiHEHO CTpaTeriyHe
CTaHOBMUIIIE MIANPUEMCTB Ha BITYN3HIHOMY PMHKY NTaXiBHULTBA, BUSHAYEHO LIIHHICTb Pi3HUX HAIIPAMKIB IX
IisisibHOCTI, COOPMOBAHO MeXaHi3M Mepepo3IoAiny GiHaHCOBUX IOTOKIB MK PiI3HMMU BUJlaMU BUPOOHUIITBA,
3aIIPOIIOHOBAHO 3arajbHi ¥ YTOYHIOIYi CTpATETii KOHKYPEHLIii Ta pO3KPUTO 3arajbHy MOJIEJIb [1I0BELIHKA
NiANpUEMCTB rajy3i nTaxiBHMITBA. HOBM3HA - 3alTPOIIOHOBAHO KOHLEMNTYa/IbHi OCHOBU CTPATEriYHOrO aHai3y
KOHKYPEHTOCIIPOMOYKHOCTI MiATIPUEMCTB, OLIHEHO KOHKYPEHTHY CUTYaLlil0 HA PMHKY NTaXiBHULTBA YKpaiHU,

BM3HAYE€HO HaMO/IKYMX KOHKYPEHTIB iX cTpareriyHi o3utiii Ta KOHKypeHTHi nepesary, copMoOBaHO e(PEeKTHUBHY



CTpAaTeETiIo NOBENIHKY MMiANPUEMCTB rajysi NTaxiBHULTBA B yMOBax KOHKypeHLil. [IpakTu4Hi pe3ynbTaTi
BIIPOBA>KEHi B IpakTU4HY HispHicTh BAT "TepHomninbcpka nTaxodadpuka” ta 3AT "UepHiBerpka nraxodabdpuka’;
B3SITi O BIIPOBapKeHHs TepHOIMIIbCbKUM BifjliIeHHSIM YKPAiHChKOIO Iep>kaBHOro GOHIY MiATPUMKU
(depMepChKUX rOCMOAAPCTB Ta TOJIOBHUM YIIPABJIiHHSIM arpoIpOMUCIJIOBOrO PO3BUTKY TepHOMiNbCbKOI 0671acHO]
nepykaBHoi agMmiHicTpanii. Cdepa - GyxranTepcbkuii 061K, aHasIi3 Ta ayAuT.

2. Investigation object - financial economic activity of poultry enterprises in competitive environment. The aim of
the thesis work lies in the development of the concept of the strategic analysis of enterprises' competitive ability.
Methods - analysis, synthesis, induction, deduction, rating, correlation-regression, dispersion analysis, expert
appraisals. Results - the strategic state of the enterprises on the native poultry market has been appraised, the
value of different trends of their activity has been defined, the mechanism for the re-distribution of the financial
flows between different kinds of production has been formed, the general and specifying competitive strategies
have been proposed and general model of poultry enterprises have been opened. Novelty - the conceptual basics
for the strategic analysis of the enterprises' competitive ability have been proposed, the competitive situation on
the poultry market of Ukraine has been appraised, the nearest competitors as well as their strategic positions and
competitive advantages have been defined and the effective poultry enterprises' behavior in the competitive
conditions has been formed. Practical results - have been implemented in the practical activity at "Ternopil poultry
factory" OJSC and "Chernivtsi poultry factory" CJISC; besides they are taken for implementation by Ternopil
Department of Ukrainian State Fund for the support of farming enterprise and the Main Administration of the
agro-industrial development of Ternopil Regional State Administration. Sphere - accounting, analysis and audit.
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