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Pedepar:

1. Incepraliito IpUCBSIYEHO BUPIIIEHHIO HAYKOBOTO 3aBAAHHS 00 OO PYHTYBAaHHS TEOPETUKO-METOAUYHOTO
6a3ucy i po3po6Ky NPAaKTUYHUX PEKOMEHIALliil [J15 OLiHKY PiBHS KOHKYPEHTOCIIPOMOSKHOCTI Ta 3aCTOCYBaHHS
iHCTpyMeHTapito AJ1s1 peasisallii MexaHi3MiB yIpaBiiHHS KOHKYPEHTOCIIPOMO>KHICTIO (PepMePChKUX [OCIIONAPCTB.
3's1cOBaHO, 110 yIpaBliHHS (epMEPCHKUM rOCIIOIAPCTBOM BUMAarae crenudivHoro nigxoay yepes HeBeJIMKi
MaclTaby AisIbHOCTI, 3aJIEXKHOCTI Bill IPUPOJHUX YMOB, 6araTo(pyHKLiOHAIbHOCTI (pepmepa sIK KepiBHHAKa
roCro/IapCTBa, HEOOXiMHOCTI iHHOBAIIM Ta HOBITHIX TEXHOJIOTIH, 8 TAKOX MOETHAHHS BUPOOHNYOi, KOMEPIIiMHOI Ta
coliasbHOI CKJIa70BOoi Mloro QpyHKLioHyBaHHs. lle Bumarae Bifi pepMepa rHyYKOCTi, CTpaTeriyHoro 6ayeHHs Ta
e(EeKTUBHOTO YIIPaBJIiHHS PECypCaMu i KOHKYPEHTOCIIPOMOXKHICTIO. JI0BOJIi 4acTo (pepMepChKi rocrnogapcraa
3MyLI€H] KapAUHAIBLHO yIOCKOHAIIOBATH YIIPABJIiHHS He JIMIIe Yepe3 KOHKYPEHLIio Ta 3apafy MpuOyTKy, aje i

3apajy BUKMBAHHA. Pe3ysibTaToM aHasli3y HayKOBOI JIiTEpaTypy € CUCTEMAaTH3allid HAyKOBUX MiAXOiB 0110



TPaKTyBaHHS TEPMiHIB «<KOHKYPEHTOCIIPOMOKHICTb» Ta «YIIPaBJIiHHS KOHKYPEHTOCIIPOMOXKHICTIO». Y MeXKax
PO3IJIsIAY reHe3ucy cpopmybOBaHO aBTOPChKE TIIyMauyeHHS TEPMIHY «yIIPaBJIiHHS KOHKYPEHTOCIIPOMOXKHICTIO
(depMepChbKUX rOCIOAAPCTBY 5K 30ATHICTh KOHKPETHUX (PePMEPCHKUX FOCIIOJAPCTB CBOEYACHO 1 €(PEKTUBHO
KOPUTYBATU IIapaMETPU ONEPaLifHOIL AisIJIbHOCTI 3aJIEKHO Bill 3MiH Y 30BHILIHbOMY CEPELOBUILI 1714 MigTPUMaHHS
HasIBHUX i CTBOPEHHS HOBUX KOHKYPEHTHUX TI€peBar. YIIpaBiliHHS KOHKYPEHTOCITPOMOXKHICTIO (pepMEPChKUX
rOCro/IapCTB — 1le CUCTEMHA KaTeropis, sika Bilobpaskae npoliec AisiTbHOCTi (hepMePChKOro rocrofapcTBa 3 Mo3ullii
J10ro CTpaTeriyHux Lijel, o A03BOJIUTh CIMEHUM pepmaM Ta MajuM (pepMepPChbKUM I'OCIIOAAPCTBAaM 32 PaXyHOK
pearnisanii MeHInX 06CTiB yHIKaIbHOI NPOAYKIii Ta JI0SJIbHOCTI MOKYILIB TOMOITUCS 625KaHOTO PiBHS
KOHKYPEHTOCIIPOMOSKHOCTI Ta TeHepyBaHHS JOCTaTHbOI IS BiITBOPEHHS Macu NpubyTky. Po3pobiaeHo
KOHIIEINTyaJIbHY CXEMY 3aCTOCYBaHHS METOJUYHOIO iHCTPYMEHTAPIIO 115 YIIPABJIiHHSA KOHKYPEHTOCIIPOMOXKHICTIO
(pepMepChbKUX FOCIOAAPCTB, sIKA IIO€JHYE CTaTUYHY, IMHAMIUHY Ta SIKiCHY OLIIHKM KPUTEPiiB KOHKYPEHTHOI
nepeBaru Ta nepezbadae po3paxyHOK iHTErpajbHOrO MOKa3HMKA — KoeillieHTa KOHKYPEHTHUX I1epeBar,
3a0€e3M1e4youy TUM CAaMUM MaKCUMaJIbHY 00’ €KTUBHICTb OTPUMAHUX Pe3yJbTaTiB. 3allpOIIOHOBaHA METOIUKA
I03BOJIMTh NPOTHO3YBaTHU PiBE€Hb MalI0yTHbOI KOHKYPEHTOCIIPOMOSKHOCTI, KOHTPOJIIOBATH €(PEKTUBHICTh BUKOHAHHS
VXBAJIEHUX PillleHb, 3[i/ICHIOBATH KOPUTYIOUi [1ii Ha OCHOBI aHaJli3y iHdopMallii Ta BpaxyBaHHS 3a6€311e4yBajIbHUX
YUHHUKIB. BcTaHOBIIEeHO, 10 PyHKLIOHYBAaHHS (pepMepChbKUX ITOCIIOAAPCTB [I0ENHYE TaKi ABi OCHOBHI LiiJi:
CIIO>KMBYA — MiJBUIIEHHS JOOPOOYTY yCixX WieHiB poauHu ¢pepmepa; BUpOOHUYA — MiABUILEHHS
KOHKYPEHTOCIIPOMOSKHOCTI 3apaiu MakcHMisalii goxony. [Ijsl Maso3eMeabHUX CiMeHUX (pepM 3aKOHOMIPHICThb
B32€MO3aJI€KHOCTI 0OCSTiB BUPOOHULTBA Ta KOHKYPEHTOCIIPOMOXKHOCTI HEMTPUITHSTHA, OCKIJIBKY Yepe3
0OME>XEHICTb PeCypcCiB BOHU HE MOXKYTb 3a0e311e4yBaTh 3pDOCTaHHS! KOHKYPEHTOCIIPOMOXKHOCTI 33 PaXyHOK e(eKTy
MacuTaby. [IpyunHO0 HU3bKOI IPUOYTKOBOCTI (PepMEPCHKUX FOCIIOAAPCTB € HECIIPOMOJKHICTh (POPMYBATHU BEJIMKI
TOBAPHi NapTii, 3 IKUMU MOKHA BUXOLUTHU HA PUHOK 6€3 y4acTi IOCEPEIHMUKIB, TUM CAMUM CKOPOYYIOUU
MIPOJOBOJIBYMH JIAHIIOT. 3aITPONIOHOBAHA METOAMKA OLIiHKM KOHKYPEHTOCIIPOMO>KHOCTI € MPOCTOIO Ta
yHi(iKOBaHOIO 32 paxyHOK BUKOPUCTaHHS JOCTYIIHOI OyXrajITepChKoi Ta 3BiTHOI iHpopmaliii pepmepcbKux
roCIofapcTB. B 0CHOBY METOIIMKY MOKJIAZI€HO iHTErpalilo TaKUX KPUTEPiiB KOHKYPEHTHUX NlepeBar (pepMepChbKUX
rocriofapcTs: hpiHaHCH, MApKETHUHT, 6i3HeC-TIpoLecy, iHHOBaLifHICTh, COLiaJIbHO BifIIOBilaIbHA AisSIIbHICTD,
yIpaBiliHCbKa e(PeKTUBHICTb. BaraTOKyTHUK KOHKYPEHTHUX lepeBar € iHCTPyMEeHTOM Bi3yaJizallil Ta aHami3y
KOHKYPEHTHUX IlepeBar (epMePChKUX rOCIIOfapcTB. BiH fonomarae 3po3yMiTH, Jie TOCIIOAAPCTBO Ma€ KOHKYPEHTHI
[epeBary, a 3a SIKUMU HallPSIMKaMU NI0Tpedye BAOCKOHANIEHHS. Pe3yJibTaTu OLiHKA KOHKYPEHTOCIIPOMOXKHOCTI
(dhepMepChbKOro rocriofapcTsa € MigIPyHTIM 171 GOPMyBaHHS YIIPABIiHChKUX BUCHOBKIB IIOZ0 HaIIPSMIB il
nokpaieHHs. Cucrema ynpasiliHHS (pepMepChbKOro rocriofapcTsa 3a peayJjbTaTaMy OLiHKY [IOBUHHA 3a0€31e4nTH
IOCSITHEHHS 3al/IAHOBAHMX pe3yJibTaTiB. Tomy pepmepy cirif iHiliioBaTy po3poOKy 3aX0/iB MOA0 3MiLIHEHHS
KOHKYPEHTHUX IlepeBar. Lle 103BosIsie CTpaTerivHo MJIaHyBaTU PO3BUTOK arpobizHecy AJ1s MiBULLEeHHS

KOHKYPEHTOCIIPOMO>KHOCTi (PepMepChKOro rocrofiapCcTsa Ha PUHKY.

2. Effective farm management necessitates a distinct approach due to the small scale of operations and significant
reliance on natural conditions. Farmers, who also serve as managers, must adopt a multifunctional role and be
open to innovation and the latest technologies. Furthermore, they must skillfully integrate the production,
commercial, and social facets of their operations. This context requires flexibility, strategic foresight, and adept
management of resources to maintain competitiveness. Frequently, farms find it essential to enhance their
management practices, not only to thrive in a competitive landscape but also to ensure their continued survival.
The analysis of scientific literature has led to systematically categorizing various scientific approaches to defining
the terms "competitiveness" and "competitiveness management." In exploring the evolution of these concepts, the
author of the paper has formulated his interpretation of "management of farm competitiveness." This term
describes a farm's ability to promptly and effectively adjust its operational parameters in response to changes in
the external environment, enabling it to sustain existing competitive advantages and cultivate new ones.
Competitiveness management in agriculture is a systematic concept that examines farm operations from the
perspective of strategic objectives. This approach can assist family farms and small farms in achieving their desired
level of competitiveness while generating adequate profits. These farms can accomplish this by offering smaller



quantities of distinctive products and fostering strong customer loyalty. A conceptual framework has been
developed to apply methodological tools to manage the competitiveness of farms. This framework integrates
static, dynamic, and qualitative assessments of competitive advantage criteria and incorporates the calculation of
an overall indicator - the coefficient of competitive advantage - ensuring maximum objectivity in the results. The
proposed methodology facilitates the prediction of future competitiveness levels, enables the monitoring of the
effectiveness of implemented decisions, and allows for corrective actions based on thorough analysis and
consideration of supporting factors. The research has shown that farms generally aim to achieve two main goals:
the consumer goal, which focuses on improving the welfare of the farmer’s family members, and the production
goal, which aims to enhance competitiveness to maximize income. For small family farms, however, the
relationship between production and competitiveness presents challenges. These farms struggle to improve
competitiveness through economies of scale due to limited resources. This limitation contributes to their low
profitability, as they are unable to form large batches of goods that can be sold directly to consumers, thus
shortening the food supply chain. The proposed methodology for assessing competitiveness is straightforward and
unified, relying on readily available accounting and reporting information from farms. This methodology integrates
various criteria that represent the competitive advantages of farms, including finance, marketing, business
processes, innovation, socially responsible practices, and managerial efficiency. The competitive advantage
polygon serves as a tool for visualizing and analyzing these advantages. It helps identify where a farm excels and
where improvements are needed. The results of the competitiveness assessment provide a solid foundation for
management conclusions regarding necessary improvements. Based on these assessment results, the farm
management system should be designed to ensure that planned outcomes are realized. Therefore, farmers should
initiate the development of strategies aimed at strengthening their competitive advantages. This strategic planning
is essential for enhancing the competitiveness of the farm in the market.
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