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IHIUBINYa/IbHOTO 3aMOBJICHHS

2. Formation and development of the management system of machine-building enterprise's individually ordered
products

Pedepar:

1. O6'eKTOM HOCIIIKEHHS € CUCTEMA YIIPABJIiHHS MigIIPUEMCTBOM 3 BUTOTOBJIEHHS] MAIIMHOOYIiBHOI IPOAYKILI.
Merta po6oTu nossirae B po3po61ii TEOPETUIHUX i METOOUYHUX I10JIOKEHD i3 POPMYBaHHS Ta PO3BUTKY CUCTEM
yIIPaBJliHHS NiANPUEMCTBOM i3 BUTOTOBJIEHH [IPOIYKIil iHIMBIIyaIbHOTO 3aMOBJIEHHS. ABTOPDOM BUKOPHCTAHO
METOJI €KCIIEPTHUX OLIIHOK, XPOHOMETPaXY, CiITKOBOTO IIJIaHyBaHHSI TOLIO, i3 3aCTOCYBAHHSM IIPOrPaMHUX
MIPOAYKTIB Ta CIleljiaizoBaHuX 3ac06iB. TeopeTnyHe 3HaY€HHS MalOTh [10JIOXKEHHS IOA0 YIOCKOHATIEHHS CUCTEM
BUPOOHNYOTO MEHEeIPKMEHTY, MeTOY, Kiacudikallis Ta KaTeropnuyHui anapat. HaykoBoio HOBHM3HOIO € TEOPETHYHi i
METOANYHI [TOJIOXKEHHS IOL0 YAOCKOHAJIIEHHS CUCTEM YIIPABJIiHHS MiANPUEMCTBOM 3 BUTOTOBJIEHHS IIPOAYKIIii
inguBinyanbHOro 3aMoBJIeHHS. [IpeAMeTOM IOCiI)KEHHS € TEOPETUKO - METOAUYHI Ta IPUKJIAJHI 10JIOKEHHS 3
PO3BUTKY CUCTEM YIIPABJIiHHS MiANIPUEMCTBAMU 3 BUTOTOBJIEHHS IIPOAYKLiI 32 iHIUBIAya/IbHUM 3aMOBJIEHHSIM.

[Ipono3utii aBTOpa BUKOPUCTOBYIOTLCS Y Aisl/IbHOCTI MiANPUEMCTBA 3 BUTOTOBJIEHHSI METAJIOIIACTUKOBOI



IPOJYKIi, 3 MeTOI0 paljioHani3alii ynpasiHHs BUpOOHMLITBOM Ta y HaB4asbHOMY Ipoueci HYJIIT mono
BHMKOPHCTaHHS iHHOBalLliHYX yIIPaBJliHChbKUX pillleHb y BUpoOHULTBI. Chepoio BUKOPUCTAHHS aBTOPCHKUX
IIPOIIO3ULiH € MiZIIPUEMCTBA OAUHNYHOIO Ta IPiOHOCEPiNHOro BUPOOHMUITBA Ta IPOQIiIbHI CTPYKTYPU rajly3eBUX

Oprasis.

2. The management system of an machine-building product enterprise is a research object. The purpose of the
work is to develop theoretical and methodical positions of formation and development of the management systems
of an individual order products enterprise. The author uses the methods of expert estimations, time-study, net
planning, and others like that, with usage of software and specialized facilities. Theoretical values have the rules of
the improvement of the production management systems, methods, classification and terminology. Theoretical
and methodical positions are the scientific novelty in relation to the improvement of the management systems of
an individual order product enterprise. The main article of the research is methodical and applied rules of
development of the individual order product enterprises’' management systems. Suggestions of author are used in
activity of enterprise of metal and plastic products, with the purpose of rationalization of operations management
and in the educational process of Lviv Polytechnic National University in relation to the use of innovative
administrative decisions in production. The enterprises of individual and small serial production as well as related
structures of industry organizations are the sphere of the use of the author's suggestions.
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