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2. Formation of corporate management systems in machine-building

Pedepar:

1. O6'eKT - cucTeMy KOPIIOPATUBHOTO YIIPABJIiHHS B MAIIMHOOYIyBaHHI. MeTa - po3po6ieHHS TeOPeTUIHUX Ta
IIPUKJIAJHUX 3acaf (POpMyBaHHS CUCTEM KOPIIOPATMBHOIO YIIPaB/iHHS B MallMHOOYAyBaHHI. MeTonu:
NOPIBHSIJIBHUI aHaJIi3, CACTEeMAaTU3allisd Ta y3arajlbHEHHS, CACTEMHUH MiJIXiJ], EKCIIEPTHUX OLIHOK, I'PYIIyBaHHS Ta
€KOHOMIYHOTr0 aHasizy, popmarisalii Ta EKOHOMIKO-MaTEMAaTUYHOTO MOZEIOBAHHS. Briepie po3po6eHo:
MEeTOJWYHI [TOJIOKEHHS 100 OL[iHIOBAHHS BIIJIMBY iHAMKATOPIB OOYIOBY OpraHi3aliiiHOI CTPYKTypHU yIIpaBiliHHS
MamuHOOYiBHOI Koprnopauii Ha ii eKOHOMiuHi pe3yJIbTaT BUKOPUCTOBYIOUY KOPEJISILiMHO-PErPECIIHY MOJIEIb;
YIOOCKOHAJIEHO: CTPYKTYPHY JEKOMIIO3ULLiI0 CUCTEM KOPIIOPATUBHOIO YIIPABJIIHHS 3riJHO TOIIOJIOTIYHO-3MiCTOBOI Ta
dyHKIIOHATBHOI 03HAK; CUCTEMY iHIMKATOPiB KOMIIJIEKCHOTO OLIiHIOBaHHSI Pe3yJIbTATUBHOCTI KOPIIOPATUBHOTO
VIPaBJliHHS; METOIWYHI peKOMeH allii 3 BUOOPY AieBUX METO/iB MOTMBYBaHHS Ha 3acafiaXx MaTPUL LIUX METO[IiB;

ZicTany Mojanblui PO3BUTOK KATETOPIMHMY anapar: "KOpIiopaTuBHE YIIPABJIiHHA"; "CCTEMa KOPIIOPATUBHOTO
yIIpaBJliHHA"; IEPEJIK IPUHLMITIB KOPIIOPATUBHOTO YIIPaBJliHHA. Pe3ybTaT BIPOBAIKEH] Ha MiANPUEMCTBAX Ta Y

HaB4aslbHOMY Ipoleci. Chpeporo BUKOPUCTAHHS € AisJIbHICTh KOPIIOPATUBHUX CTPYKTYP Y MalIMHOOYAyBaHHI.



2. Systems of corporate management in machine-building are the object. The purpose: development of theoretical
and practical basics of corporate management systems formation in machine-building. Methods of the research:
comparative analysis, systematization and generalization, system approach, methods of expert judgment, grouping
and economic analysis, formalization and economic-mathematic modeling. Methodical recommendations for
evaluation of indicators' influence on economic effects of organizational structure of machine-building corporate
management using correlative-regression model have been worked out for the first time. The structural
decomposition of corporate systems management according to the topological-conceptual and functional
features; the system of indicators of composite effectiveness evaluation of corporate management; methodical
recommendations for choosing effective motivation methods on the basis of methods matrix have been improved.

The categories "corporate management", "system of corporate management"; the list of corporate management
principles have been further developed. The results of the research are applied at the enterprises and in
educational process. Activity of machine-building corporate structures is the sphere of use.
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