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Pedepar:

1. Y nuceprauii 3a JOIIOMOroK0 KOMIIAPATMBHOTO aHaJli3y OOI'PYHTOBAHO TEOPETHUYHI Ta METOANYHI OCHOBU
IiArOTOBKU OCBITHIX JIiZlepiB 32 MaricTepcbKUMU Nporpamamu yHiBepcuteTiB Hinepsanais, po3po6yieHO MOJeb
TaKoi MiATOTOBKY B YKpaiHi Ta peKOMEHIallii 3aKIaJjaM BUIIO0I OCBITH MIOI0 BIPOBAI>)KEHHS 3a3HAYEHOI MOZeTIi 3
ypaxyBaHHSAM Kpauoro gocsiny Hinepnannis. HaykoBa HOBU3HA Of€p>KaHUX PE3yJIbTaTIB [10JISITA€ y TOMY 1110,
BIIEPILE: B YKPAiHCHKIN N€Jaroriyxii HayLi 31iliCHEHO NIOPiBHAJILHO-TIEJATOTIYHMN aHaJIi3 Teopil i TPaKTUKU
MiZrOTOBKU OCBITHIX JIiflepiB 3a MariCTEPCbKMMU IIpOrpaMaMi B yHiBepcuTeTax HifgepiaHmiB; CHCTEMHO
IIOCTIiIKEeHO 3MICT i MeTou npodeciliiHoi NiAroTOBKY OCBITHIX JifepiB B Hinepianaax; BUSIBIEHO XapaKTepHi
0COOJIMBOCTI Ta OOI'PYHTOBAHO KJIIOYOBI TEHJEHLi, cepes IKuX (GOPMYBaHHS IAPTHEPCHKOI MOZeJIi yalbHOI
IiATOTOBKU OCBITHIX JIiZlepiB; PO3BUTOK Pe(PIeKCUBHO-YIIPABJIiHCbKOi KOMIIETEHTHOCTI OCBITHIX JIiJIepiB; iHTerpatis

Mozesel JifepcTsa y npodeciiHii nigrorosui. Ha ocHOBI BuU3HauYeHUX KPUTEPIiiB TpoOBeieHO KOMIIapaTUBHUN



aHaJii3 MiATOTOBKY OCBITHIX JIiZiepiB y 3aKjafax BUILOi OcBiTH Ykpainu Ta HinepsaHzis i 3'1COBaHO KITIOUOBi
BiIMIHHOCTI Y TEOPETUYHUX i METOANYHUX IiZIX01aX CTOCOBHO TaKoi MifAroTroBku. Po3pobseHo i TeopeTnyHO
OOI'PYHTOBAHO MOJIEJIb MiATOTOBKU OCBITHIX JlifiepiB B YKpaiHi Ha OCHOBI focBiny HinepiaHzis. 3 MeTo0 yCHimHoi
peasnizaii Mozesi 11 3aK/1aiB BUILOI OCBITU COOPMOBAHO PEKOMEH Iallii, SIKi BKIIIOYAIOTh iHTErpariiio KOHIern1ii
OCBITHBOTI'O JIiAEPCTBA B IHCTUTYLIMHY MOJIITUKY 3aKJIa4y BUILOi OCBITH; IOCUJIEHHS MIKAMCLMILIIHAPHOIO MigX0ny
MiArOTOBKY OCBITHIX JifiepiB; TpaHCchOpMaIlito 3MiCTOBOIO HAalIOBHEHHSI ITPOTPaM; BIIPOBAI)KEHHSI CUCTEMU
iHOMBiAyaIbHOrO HACTAaBHUIITBA; iHTErpalLilo peeKCUBHUX MIPAKTUK; POPMYyBaHHS KOMIIETEHTHOCTI 10
[IPOAKTUBHOTIO YIIPABJIiHHA CTiMKICTIO B yMOBaXx BiZJHOBJIEHHS Ta €BPOiHTErpatlii, a TaKOXK NPaKTUYHI MJIAXY iX
peauizauii. [Toganpmoro po3BUTKY HabyJIN: 3MICT ITOHSTD «JIiIEPCTBO», «OCBITHE JIilEPCTBO» Ta «OCBITHIM Jizep».
OO6rpyHTOBaHO Ta 3alIPOIIOHOBAHO BJIACHE TJIyMauy€HHS IIOHSTTS «OCBITHIi Jimep» sIK 0ocobu, 30aTHOI 10 OpraHisatiii,
MOTHUBAllii Ta HATXHEHHS OCBITHbOI KOMaH/IY, 1110 aKTUBHO NOJIyY€Ha [0 AisiJIbHOCTI 3aKjafy OCBITH Ta CIIOBiAye
ioro Mmicito, a Takox 6epe Ha cebe BiANOBiaIbHICTb 32 CTpaTErivyHi pillleHHd i 3MiHU B OCBITHBOMY cepefoBuLli. 3a
pe3yJbTaTaMy BUBYEHHS JOCBiy HinepsaHiB JOIIOBHEHO 3MiCTOBE 3HAYEHHS IIOHATTS OCBITHBOTO JIiIEPCTBA, 1O €
IHCTPYMEHTOM [IJI1 IOCSTHEHHS CYCIIJIBHOI KOPUCTI 1718 CYCIIiJIbCTBA T B YMOBAX JOCTYIIHOIO i BIIKPUTOTO
OCBITHBOT'O IIPOCTOPY MOKJIMKAHE PO3KPUTU TAJIAHTU CTYNEHTIB 3aBISIKU 3JIATOKEHIN i HaMXalo4dil KOMaHHIN
po6oTi. Po3uipeHo Ta cucTreMaTU30BaHo [aHi o0 CTaHy Ta IEPCIEeKTUB ITifrOTOBKY YIIPaBJIiHIIiB OCBITOIO 32
MaricTepcbKUMMU IIporpaMmamu yKpaiHChbKMX YHIBEPCUTETIB, CIIPSIMOBAHUX Ha (POPMYyBaHHS YIIPaBJIiHCbKUX
KOMIIETEHTHOCTEN Ta MEHEIPKEPChKUX ACIIEKTaX [iSJIbHOCTI KEPIBHUKA, IO MiATBEPIKY€E HEQOCTATHICTD iHiliaTuB,
IIPUHIMIIIB TA METOIiB OCBITHHOTO JIilePCTBA IIifi 9ac MifroTOBKY YIIPaBJIiHIiB OCBiTOO B YKpaiHi Ta HEOOXigHICTD
MogepHizalii Takoi miarotoBky. [TpakTuyHe 3HaYeHHS pe3yJbTaTiB AOCIiIpKEeHHs apr'yMEHTOBAaHO PO3POOJIEHHIM
METOAVNYHUX PEKOMEHALIN Ta iX BIIDOBAP)KEHHSM B OCBITHIN IPOLIEC HA iIHCTUTYLiHHOMY DiBHI 3a/J151 IOCUJIEHHS B
Yxpaini npodeciiiHOi miAroTOBKM MaricTpiB B MeXKax JoCimpKkeHux cnenianbHocTen «011 OcBiTHI, neparorivxi
Hayku» / «Al OcBiTHi Hayku» Ta «073 MenemxmeHT» / «D3 MeHeKMeHT» 3 ypaxyBaHHSIM KpaIlUX [IPaKTUK
HiZlepJIaHACbKOTO OCBiAY. AHAJIITUYHI MaTepianu JOCiI)KeHHsI MOXYTh 6YTH BUKOPUCTaHi y Ipoleci po3po0yeHHs
OCBITHIX IIpOrpam, NepenyciM MbKIUCUUILIIHADHUX 3 MTiZTOTOBKU YIIPABJIiHLIB 3aKJlalaMU OCBITH, OCBITHIX JIifepiB,
€KCIIEPTIB, Ta OHOBJIEHHS 3MICTy HaBYaJIbHUX OUCLUILIIH. OTPHUMaHI JaHi MOXYTb CJIYTYBaTU TOPOKHbOIO KAPTOIO
D71 IPUBEIEHHS Y BiNIOBiAHICTh IHCTUTYLIITHMX OCBITHIX IIOJIITHK, CTPATETil, KOHILEMNLiNA y KOHTEKCTI iHTerpauii 1o
CBITOBOTO OCBiTHBOT'O ITPOCTOPY. OCHOBHI Pe3y/IbTaTh HAyKOBOT'O MOLIYKY, SIKi IOrJINGJII0I0Th KOMIIAPAaTUBHUM
aHasli3 BUIOi negaroriynoi ocsit HigepnaHais Ta YKpaiHy, CTaHyTh KOPUCHUMY MariCTpaHTaM, acllipaHTaMm,
IOKTOPAHTaM y HaYKOBUX JOCJIIPKEHHSX i3 IOPiBHSAJIBHOI I€Jarorikyi, MEHEIPKMEHTY, ICUXO0JIOTiI ToImo. Kio4yoBi
IIOJIOKEHHSI Ta y3arajabHEHHs, BUKJIAIEHi B McepTallii CyryBaTUMYyTh IpKEPEJIOM [JIs1 BOCKOHAJIEHHS IPpodeciiiHO]
KOMIIETEHTHOCTI Ta NPOQeCiNHOro PO3BUTKY KEPiBHOIO MEHEIKMEHTY CEPEIHbOI Ta BUILLOI JIAHKU 3aKJIa/liB OCBITU
Ykpainmu.

2. The dissertation employs comparative analysis to identify the theoretical and methodological foundations of
preparing educational leaders in the master's programmes of Dutch universities, to design a practical model of
such preparation for Ukraine, and to substantiate recommendations for Ukrainian higher education institutions
concerning its implementation with regard to the Dutch experience. The scientific novelty of the obtained results
lies in the fact that, for the first time in Ukrainian pedagogical science, a comparative pedagogical analysis of the
theory and practice of training educational leaders within master’s programmes at universities in the Netherlands
has been carried out. The content and methods of professional training of educational leaders in the Netherlands
have been systematically examined. Characteristic features and key trends have been identified and substantiated,
including the formation of a partnership-based model of dual training for educational leaders, the development of
a reflective and practice-oriented methodology for the professional growth of educational leaders, and the
integration of leadership models into professional training. Based on defined criteria, a comparative analysis of the
training of educational leaders in higher education institutions of Ukraine and the Netherlands has been
conducted, revealing key differences in theoretical and methodological approaches to such training. A model for
the training of educational leaders in Ukraine based on the experience of the Netherlands has been developed and
theoretically substantiated. In order to ensure the successful implementation of this model, a set of



recommendations for higher education institutions has been formulated. These include strengthening institutional
value culture; enhancing the interdisciplinary approach; transforming the content of educational programmes;
introducing a system of individual mentoring; integrating reflective practices; and developing competence in
proactive resilience management in the context of recovery and European integration, as well as practical
mechanisms for their implementation. Further development has been achieved in clarifying the content of the

” o«

concepts of “leadership,” “educational leadership,” and “educational leader.” The concept of an “educational leader”
has been substantiated and interpreted as an individual capable of organising, motivating, and inspiring an
educational team, actively involved in the activities of an educational institution, committed to its mission, and
assuming responsibility for strategic decisions and changes in the educational environment. Based on the study of
the Dutch experience, the substantive meaning of the concept of educational leadership has been expanded,
emphasising its role as an instrument for achieving public benefit and fostering an open and accessible educational
space that enables the development of students’ talents through coordinated and inspiring teamwork. The data on
the current state and prospects of training education managers within master’s programs at Ukrainian universities
have been expanded and systematised. These programs are primarily oriented towards the formation of
managerial competencies and the management-related aspects of the activities of educational leaders, which
confirms the insufficient incorporation of the principles, approaches, and methods of educational leadership in the
training of education managers in Ukraine and highlights the need for its modernization. The practical significance
of the research results is substantiated by the development of methodological recommendations and their
implementation in the educational process at the institutional level in order to strengthen the professional training
of master’s students in Ukraine within the specialties Al Educational Sciences and D3 Management, taking into
account the best practices of the Dutch experience. The analytical materials of the study may be used in the
process of designing educational programs, particularly interdisciplinary programmes aimed at training managers
of educational institutions, educational leaders, and experts, as well as in updating the content of academic
disciplines. The obtained results may serve as a roadmap for aligning institutional educational policies, strategies,
and concepts with the requirements of integration into the global educational space. The main results of the
research, which deepen the comparative analysis of higher pedagogical education in the Netherlands and Ukraine,
will be useful for master’s students, PhD candidates, and doctoral researchers conducting studies in comparative
pedagogy, management, psychology, and related fields. The key provisions and generalizations presented in the
dissertation will serve as a resource for improving the professional competence and professional development of
middle- and senior-level management within educational institutions in Ukraine.
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