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Pedepar:

1. Inceprarnis NpUCBsY€HA BUPIIEHHIO BXXJIMBOI HAYKOBOI IPO6JIEMU 10JI0 HAYKOBOTO OOI'PYHTYBaHHS 1
PO3PO6JIEHHS TEOPETUYHUX i METOIOJIOTIYHMX MOJIOKEHD 1010 YIIPABJIiHHS [1€PCOHATIOM MYJIbTUHALIOHAIBHO]
KOMIIaHii B yMOBax pi3HOMAaHITTS HallioHaJIbHUX KYJIbTYP (KPOC-KyJIbTYPHOI'O C€pPEeIOBUIIA) Ta IPUKIIAAHUX
pexkoMeHpanin mogo ix peasnizatii. CGopMOBaHO METOLOJIOTIUHNI 6a3MC YIIPaBJIiHHS IEPCOHATIOM
MyJIbTAHALIIOHAJIPHOI KOMIIaHii B yMOBaxX KPOC-KyJIbTYPHOrO cepenoBuia. OGIPyHTOBAHO KOHLIEMIIiIO YIIPABJIiHHS
[IEPCOHAJIOM MYJIbTHHALIOHAIBHOI KOMIIaHil B YMOBax KPOC-KYJIbTYPHOT'O CepefoBUILA. BU3HA4€HO CYyTHICTh
nediniuii «MyspTHHALIIOHAIbHA KOMIIAHIsI» Y KOHTEKCTi KPOC-KyJIbTYPHOIO MEHEIP)KMEHTY. YTOUYHEHO TOHSTIFIHO-
KaTeropiajbHM annapart KpoCc-KyJAbTyPHOTO MEHEIPKMEHTY B YaCTHHI TPAKTyBaHHS Y 3MiCTOBHOMY I10JIi
I'yMaHICTMYHOI NapaluTrMU YIIPABJIiHHS [IEPCOHATIOM TaKUX JHediHilil K «<KPOC-KyJIbTYPHUI MEHEIKMEHT»,

«KyJIbTYpa», «HalliOHaJIbHA KYJITypa» Ta «OpraHisaliliiia KyJbTypa». BU3BHaueHO KOHIENTyalbHi 3acaiyl KpoC-



KyJIPTYPHUX JOCJIiZIPKeHb PEHOMEHA «KYJIbTYPa» Y KOHTEKCTi KPOC-KYJIbTYPHOTO MEHEIKMEHTY. YTOYHEHO
METOAUYHUI MifXiM 1O BU3HAYEHHS KPOC-KYJIbTYPHUX OCOOJIMBOCTEN (PYHKI[IOHYBaHHS MYJIbTUHALIOHAIbHUX
KOMIIaHiil B YMOBax Pi3HUX HallioHaJIbHUX KyJIbTyp. CHOPMOBAHO METOLMYHUM MiAXiN 4O TOOYJ0BY LIiHHICHOTO
po im0 KyJbTypU Pi3HUX PiBHIB (IIOKOJIIHCBKOTO Ta OPraHi3alifHoro). YTOUHeHO TeOPeTHYHI 3acagy Teopil
IIOKOJIiHb [JIS1 OIIMCY ITOKOJIIHCBKOI KYJIbTYPY CYy4aCHUX YKPAiHCHKUX ITOKOJIiIHb HA OCHOBI BUKOPUCTaHHS emic-
nigxony. OGIPyHTOBAaHO METONVUYHU MiJIXi], 10 AiarHOCTYBaHHS OpraHi3aliliHOI KyJIbTypyU MyJIbTUHALiOHAJIbHO]
KOMIIaHii B KOHTEKCTI LiHHICHOTO MiIX04y A0 KPOC-KYJIbTYPHOIO MEHEIPKMEHTY. PO3p06IeHO MeTOL0/10r YHUI
Hizxif 70 OLiHKY CKJIQOBUX YIIPABJIiHHS IIEPCOHAJIOM Y MYJIbTUHALIIOHAIBHIN KoMMaHil. OGrpyHTOBaHO NPAKTUYHI
pPeKOMeHAllil OO0 YIOCKOHAJIEHHS YIIPABJIiHHS [IEPCOHAIOM MYJIbTAHAL[IOHAIbHOI KOMIIaHii B KpOC-KyJIbTYPHOMY
cepenoBUI.

2. The important scientific problem concerning the scientific substantiation and development of theoretical and
methodological provisions on multinational company staff management in the context of diversity of national
cultures (cross-cultural environment) and applied recommendations for their implementation have been carried
out in the dissertation. The methodological basis of multinational company staff management in the conditions of
diversity of national cultures has been performed, and it is based on the original combination of theoretical and
methodological view of multinational company staff management in order to avoid contradictions that arise in the
staff management of multinational company: counteraction of national and organizational culture, cross-cultural
conflicts between the representatives of different cultural groups and the dissimilarity of their cultural values. The
concept of multinational company staff management in the context of cross-cultural environment has been
grounded and it is based on the influence of three cultural levels: national, generational and organizational. The
essence of the definition of “multinational company” was determined in the context of cross-cultural management.
The peculiarity of it is the cross-cultural feature which demonstrates cross-cultural interaction of company staff
both in the internal environment and or in the external environment of a multinational company, as a key feature
of multinationality of a company. The conceptual and categorical apparatus of cross-cultural management has
been clarified regarding the interpretation in the substantive field of the humanistic paradigm of staff management
of such definitions as “cross-cultural management”, “culture”, “national culture” and “organizational culture”.
Cross-cultural management is being considered as a branch of modern cognitive management that explores the
problems of managing company employees’ behavior in conditions of a changing cross-cultural environment that
is based on knowledge of cultural differences to guide them to the development of the company and achieve its
goals. The conceptual foundations of cross-cultural studies of the phenomenon of “culture” have been defined,
which, in comparison with existing developments, take into account the bifurcation of the goals of cross-cultural
research by combining an etic approach and an emic approach in the study of the phenomenon of “culture”,
considering it as a universal and specific phenomenon in the context of cross-cultural management. The
methodological approach to defining cross-cultural peculiarities of the functioning of multinational companies in
different national cultures has been specified. It is based on the concept of cultural factors and allows to
determine the influence of the respective national culture on the directions of managerial impact by taking into
account the manifestation of cultural factors and values inherent to the culture. The methodical approach to the
development of a value profile of culture at different levels (generational and organizational) has been formed. The
theoretical principles of generational theory have been specified to describe the generational culture of
contemporary Ukrainian generations on the basis of the emic approach. The key characteristics of modern
Ukrainian generations («silent» generation, baby boomers, generation X, generation Y and generation Z) are
identified. It is determined that five modern Ukrainian generations are now at different stages of their life cycle:
«silent» generation, baby boomers, generation X, generation Y and generation Z. It is proved that only in 3-5 years
the time limits of birth of Ukrainian generations differ from the corresponding generations of Western Europe and
the USA. The methodical approach to diagnosing the organizational culture of a multinational company in the
context of the cross-cultural management value approach has been substantiated. The methodological approach
to the evaluation of the components of multinational company staff management has been developed. And it
includes the theoretical basis for the evaluation of the components of multinational company staff management



and three methodical approaches: the approach to the generalized assessment of the development level of
multinational company staff management, the approach to the assessment of the level of development of
multinational company and the approach to the assessment of the level of readiness of multinational company staff
to cross-cultural interaction. Each of them allows to calculate the corresponding integral index, and the results
allow to generate practical recommendations on multinational company staff management according to certain
components. Practical recommendations for multinational company staff management in a cross-cultural
environment have been substantiated.
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