O0Js1ikoBa KapTKa aucepTaii

I. 3arasibHi BimOMOCTI

Jep>kaBHHH 00J1iIKOBHI HOMep: 0421U101851
Oco006J1uBi TO3HAYKH: BinKpura

JaTa peecrtpaunii: 20-05-2021

Craryc: 3axumeHa

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. lIkpe6ens Poman INeTpoBuy

2. Shkreben Roman P

KBasmigikamis:

InenTudikarop ORCID ID: He 3acrocosyerbcs
Bup, pucepranii: kanguzaar Hayk
AcnipaHTypa/JIOKTOpPaHTypa: Tak

IIIn¢dp HaykoBOi cneniaabHOCTI: 08.00.04

Ha3Ba HayKoBOIi CIeniaJIbHOCTI: EKoHOMiKa Ta yIpaBJIiHHA MANPUEMCTBAMY (32 BUIAMU EKOHOMIYHOI

LisITIBHOCTI)

T'asmy3sp / ranysi 3HaHB. He 3aCTOCOBY€ETbCS

OcBiTHBO-HayKOBa IIporpama 3i creniaJbHOCTI: He 3acTocoByeTbcs

Jara 3axucrTy: 13-05-2021

CnenianpHICTD 32 OCBITOIO: YpasiiHHs GiHaHCOBO-€KOHOMIYHOIO 6E3MEKO0I0

Micue po60oTH 34,00yBava: ToBapucTBO 3 06MEKEHOIO BianoBifanbHicTIo "CMEHA"

Kopg 3a €IPIIOY: 38918728

Micue3HaxoaKeHHS: ByJL. [linosa, 6ygz. 5, kopi. 2, M. Kuis, 03150, Ykpaina

dopma ByracHOCTI:
Cdepa ynpasiriHHS:

InenTudgikarop ROR: He zacrocosyerscs



I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
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IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0
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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. ®opmyBaHHs (piHaHCOBO-EKOHOMIYHOI 6e3riexku 6i3Hec-TIpoLeciB MiAIIprueEMCTBA.

2. Formation of financial-economic security business processes of the enterprise.

Pedepar:

1. Y nuceprauiiiHiil po60Ti PO3BMHYTO TEOPETUYHI II0JIOXKEHHS1, METOJIUYHE 3a6€3I1€4€HHS Ta pO3PO6JIEHO
IPaKTUYHI mpomno3utii 3 GopMyBaHHs (piHaHCOBO-E€KOHOMIYHOI 6e311eKU 6i3HeC-TIpOoLeCiB MiANprUeMCTBa (Ha
IIPUKJIaJi MAalIMHOOYiBHUX HiANPHEMCTB). YTOUHEHO NOHSTIHUI antapaTa GopMyBaHHS (PiHaHCOBO-E€KOHOMIUHOI
6e3mneku 6i3Hec-TpoleciB nignpuemMcTsa. PO3BUHYTO KOHLEMNIIi10 6€3[1eKO-0Pi€EHTOBAHOTO PO3BUTKY Ta I10JIOXKEHD
(popmMyBaHHS (PiHAHCOBO-E€KOHOMIYHOI 6e3Meku 6i3Hec-TpoueciB nignpueMctsa. OGIPyHTOBAaHO HEOOXiIHICTh
inTerpauii ¢piHaHCOBO-€KOHOMIYHOI 6e31eKy 6i3HeC-TPOoLeCiB B CUCTEMY CTPATEriYHOTO yIIPaBIliHHS PO3BUTKOM
HignpreMcTBa. 3AiMCHEHO aHaJli3 rajly3eBUX KOHKYPEHTHUX, IHHOBALIIMHUX Ta IHCTUTYLIITHUX YMOB DO3BUTKY
IIPOMUCJIOBUX MiANpreMcTB. Po3po6seHo MmeToguYHe 3a6€e3Ne4eHHs aHali3y (piHaHCOBO-€KOHOMIYHOI 6€31eKu
6i3Hec-TIpoLeCiB MiAnpueMCTB. 3alIpONIOHOBAHO METOAUYHUI MifXif 10 GopMmyBaHHS (iHAHCOBO-E€KOHOMIYHOI

6e3rneku 6i3Hec-TpoleciB nianpuemcTsa. PO3BUHYTO METOIUYHUI MiNXif, 10 eKclpec-aHali3y ¢piHaHCOBO-



€KOHOMIYHOI 6€e31eKU 6i3HeC-MPOLEeCiB MiANPUEMCTBA, IO € OJHMM 3 OCHOBHUX iHCTPYMEHTIB OO DYHTYBaHHS

BiZJITOBiTHOTO CTPATETiYHOTrO iHCTPYMEHTAPIIo.

2. The thesis has developed theoretical provisions, methodological support and practical proposals on the
formation of financial and economic security of the enterprise’s business processes (on the example of machine-
building enterprises). It is justified that the priority approach for the development of financial and economic
security of the enterprise is the process approach, in which the re-evaluation and transition to a new look at
finance aconomic security, as a subsystem for the management of business processes of an enterprise, in an area
of dangerous market situations gives all activity of the enterprise stability and manoeuvrability by awareness of
dangers and threats, development of tools for overcoming them, analysing and assessing the conditions for the
adequacy and use of financial, technological, information, organizational and human resources. On the basis of an
analysis of the innovative, competitive and institutional conditions for the development of domestic machine-
building enterprises, it has been determined the highest priorities for ensuring the financial and economic security
of their development and the most significant challenges. A methodological support for the analysis of financial
and economic security of enterprises’ business processes has been developed, consisting of stages and methods
that have made it possible to solve the problem of: modelling and identification of factors for an established set of
indicators according to defined financial and economic safety criteria for each type of business process; building
models of consistency and causation between business processes management and production processes,
providing human resources, information technology, marketing, innovation and investment business processes.
The established methodological approach to the formation of financial and economic security of the enterprise’s
business processes corresponds to the provision on the harmonious combination of strategic and safety-oriented
business-oriented orientation processes according to certain principles and includes strategic tools, presented by
a set of measures, methods and methods on the components: conceptual research, information-analytical,
organizational, realization of business-processes of enterprise development. For the testing of the proposed
methodical approach selected PAT «Zavod Pivdenkabel». A methodical approach to rapid analysis of financial and
economic security of business processes of enterprise development is one of the main tools to justify the choice of
strategic instruments. A system of indicators has been developed to assess the characteristics of the targets of
threats to the successful implementation of key business processes - loss of financial and economic sustainability
and investment attractiveness; lack of institutional adaptability and cooperation, technological innovation,
organizational knowledge and competence. On the basis of the results of the rapid analysis for economic security
of the development strategy of PAT «Zavod Pivdenkabel» have been defined priority activities. The implementation
of the proposed strategic tool will make it possible to increase the level of financial and economic security of PAT
«Zavod Pivdenkabel».
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