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1. DopMyBaHHS JIOTICTUYHOI CUCTEMU iHHOBAL{HHO OPi€EHTOBAHOTO MiJIIPUEMCTBA

2. Forming of logistic system of an innovation-oriented enterprise

Pedepar:

1. Bu3Hau€HO POoJIb JIOTICTUKYU B yMOBAX 30iIbII€HHS] IOTOKOBUX NPOLIECIB HA Mif-NIPUEMCTBAX. YCTAaHOBJIEHO, 110
KJIIOUYOBOIO TIEPEAYMOBOIO TOCSITHEHHSI Pe3yJIbTaTUB-HOTO (PYHKI[iOHYBaHHS Ta PO3BUTKY IIPOMUCIIOBOTO
MigIIPUEMCTBA € MOoro iHHOBallifiHa OpieHTallis. BU3HAY€HO CYTHICTb JIOTiICTUYHOI CUCTEMU iHHOBALiTHO
OPi€EHTOBAHOrO MiANpPHUEMCTBA. BCTaHOBIEHO 1OT0 XapaKTEPUCTUKU. YTOUHEHO BU3HAYEHHS MTOHSATTS "IHHOBALIIHO
OpieHTOBaHe MignpueMCTBO". IIpoaHani3oBaHO YMOBU (POPMYBAHHS JIO-TICTUYHOI CUCTEMHU iIHHOBALIITHO
OPiEHTOBAHOrO MiANPrEMCTBA. 3allPONIOHOBAHO PO3-TJIsALaTH (POPMYBAHHS JIOTICTUYHOI CUCTEMHU iHHOBALiIITHO
OPi€EHTOBAHOIO MiANPHUEMCT-BA SIK YTBOPEHHS CYKYyITHOCTI YMOB IIepe0iry NpoLeciB, pe3yJIbTaTH SIKOTO € IiJJCTaBOIO0
y3rOJpKEHO] L1iJIeCIPsIMOBAHOI AisIbHOCTI (QYHKIIOHANBHUX MiAPO3AiJiB NifIprUeMCTBA Ta iHTerpallii ypaBJliHHA
[IOTOKaMHU 32 €TallaMyi BUPOOHUYO0-30yTOBOTrO JIaHItora. [IpoaHanizoBaHo nepegymoBy (POPMYBAHHS JIOTiCTUYHO]

CHCTEMU iHHOBaLliIHO OPi€eH-TOBAHOTO MMiJIIPUEMCTBA. BUOKpEMJIEHO CYKYIIHICTh TAaKUX YMOB [I0TOKOBOCTI IIepeoiry



IHHOBALIHUX IIPOLIECIB, SIK TEPMIHOBICTb, iIHTEHCUBHICTb, KOHLIEHTPALIisl, MiCTKICTb i IIiJIBHICTb. Y JOCKOHAJIEHO
CTPYKTYpY OpraHizauiiHoOro 3abesrneyeHHs iHHOBaLifHOI IisyIbHOCTI mignpueMcTsa. Ha ocHOBI opraHizauii
npouenyp ineHtudikauii, BUMipio-BaHHS Ta iHTepHpeTalii yMOB IOTOKOBOCTI BAOCKOHAJIEHO OLiHIOBaHHS nepeobiry
iHHO-BaliliHUX IpoLeCiB NiAnTprueMcTBa. Po3pobieHo mifxif 40 MOJEII0BaHHS OpraHisallii IissbHOCTI iHHOBaliliHO
Opi€HTOBAHOrO MiAIPUEMCTBA. 3alTPOIIOHOBAHO MOCIiIOBHICTh BUOOPY pallioHaIbHOI POpMU Mepexi iIHHOBaLITHUX
IIPOLIECIB 3a BUSBJIEHUMHU YMOBA-MHU [TIOTOKOBOCTI. YTOYHEHO HANPSIMU €KOHOMIi BUTpPAT iHHOBALIiHO

OPiEHTOBAHOrO MiANpreMcTBa. Bukoprucrano po3pobseHi peKkoMeHallii B AisiIbHOCTI IPOMUCIIOBUX HiIIIPUEMCTB.

2. The role of logistics in the conditions of increase of streaming processes on en-terprises has been outlined. It
has been defined that the key precondition of achieve-ment of the effective functioning and development of an
industrial enterprise is his in-novative orientation. The essence of the logistic system of an innovation-oriented
en-terprise has been shown. Its characteristics have been set. The definition of "an innova-tion-oriented
enterprise" has been specified. The grounds of forming of the logistic sys-tem of an innovation-oriented enterprise
have been analyzed. It has been suggested to examine the forming of the logistic system of an innovation-oriented
enterprise as gen-eration of the set of conditions of flow of the process, the results of which are the ground for the
concerted purposeful activity of the functional subdivisions of an enter-prise and integration of management of
the streams by the stages of production-sale chain. The preconditions of forming of the logistic system of an
innovation-oriented en-terprise have been analyzed. The set of conditions of streamingness of the flow of in-
novation processes, as time, intensity, concentration, capacity, density and stability, has been outlined. The
structure of the organization support of innovation activity of an en-terprise has been improved. On the basis of
organization of the procedures of authenti-cation, measuring and interpretation of the conditions of
streamingness, the estimation of the flow of innovation processes of an enterprise has been improved. The
approach to the modeling of organization of the activity of an innovation-oriented enterprise has been developed.
The sequence of choice of the rational form of a network of innovation processes by the revealed conditions of
streamingness has been suggested. The direc-tions of saving the costs of an innovation-oriented enterprise have
been specified. The developed recommendations have been used in the activity of industrial enterprises.
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