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Pedepar/anoTamis:

1. Inceprariist npucBsYeHa PO3POOIEHHIO TEOPETUYHNUX [10JI0’KE€Hb, METOANYHUX MiAXO0iB i MPaKTUYHUX
PeKoMeHallil o0 YIOCKOHATIEHHSI CUCTEMU MEHEI)KMEHTY [TepCOHaly MiAAIpUeMCTBA Ha OCHOBI LIM(POBOi
KOHBepreHlii. JlocaimkeHo, 0 NUTaHHs (OPMYBaHHS Ta peasisallii cTparerii ypaB/iHHS pO3BUTKOM IIEPCOHATY B
YMOBax BOEHHOTO CTaHy HabyBae 0co6MBOi akTyanbHOCTI. Cy4yacHi nmianpueMcTsa QyHKLUIOHYIOTh Y CKJIQLHOMY I
HecTabibHOMY cepeloBULL, ie TO€IHYIOThCS BiliCbKOBI PU3UKHM, EKOHOMIYHA HECTabiIbHICTh, BUCOKA IIJIMHHICTD
KaJpiB, Mpo6Je€MHU 3 JIOTICTUKOIO Ta OOMEXKEHICTh (PIHAHCOBUX PECYPCiB. 3a TaKMX YMOB €(PEKTVBHE yIIPABJIiHHA
[IepCOHAJIOM CTa€ He JINIle iHCTPYMEHTOM 3a0e3Me4eHHsI CTabiIbHOCTI BUPOOHUYMX MTPOLECIB, a i1 BaXKIMUBOIO
CKJIaJIOBOIO €KOHOMIYHOI 6e3Iexu mifnprueMcTBa. Y poboTi IpoaHasizoBaHO KJIIOYOBI TOHATTS B CUCTEMI
YIIPaBJIiHHS [IEPCOHAJIOM ITANPUEMCTBA Ta CY4aCHi METOIY PO3BUTKY NepcoHaiy. JloBeeHo, 10 YHiBEpCATIbHUX
METO/IiB HaBYaHHS 1 PO3BUTKY II€PCOHAJY He icHye. KoxHe MianpremMcTBO Mae BJIACHI 0COBIMBOCTI: raly3eBi,
TEXHOJIOTI4Hi, COILliaJIbHO-€KOHOMIUHi, KaIpOBi, a TaKOXK 30BHIlIHI pakTOpy BIIMBY. TOMYy MeHeIKepy IIOBUHHI

THYy4YKO KOMOiHYBaTH Pi3Hi METOIM HaBYaHHS, 3aCTOCOBYBATH SIK KJIACUYHI, TaK i iHHOBaIiliHi Mifxoau, BpaxoByBaTH



Kareropii npauiBHuKIB i cnenudiky 3aBgaHb, siki BOHM BUKOHYIOTb. B yMOBax BillHA OCOGJIMBOTO 3HAY€HHS HabyBae
MO€THAHHS NMPOdeCciitTHOTO HaBYaHHS 3 TICUXOJIOTIYHOIO MiATPUMKOIO Ta PO3BUTKOM COLIiaIbHOI BifITOBiNaIbHOCTI
niAgnpuemMcTBa nepe; npaliBHUKaMy. BUsBieHo, 10 cydacHe 6a4eHHs YIIPaBJliHHS I€PCOHAJIOM I'PYHTYETHCS Ha
iHTerpauii EKOHOMIYHUX, aIMiHICTPATUBHUX Ta COLAJIbLHO-TICUXOJIOTTYHUX METOLIB. fIKI0 EKOHOMIYHI CTUMYJIN
3aJIMIIAIOTHCS 6A30BUM €JIEMEHTOM ITiABUILEHHS MPONYKTUBHOCTI Ipalli, TO aiMiHiCTpaTHBHI 3aX0i1 326€311e9yI0Th
YiTKIiCTb i CTPYKTYpPOBaHICTb yIIPaBJIiHHS, a COLiaJIbHO-TICUXOJIOTi4Hi CTal0OTh BUPIlIaJIbHUMU B KPU30BUX YMOBAX.
[pauiBHUKM NOTPEOYIOTh HE JIMIIE FigHOI ONJIaTH Ipalli, a 1 yBaru Ao iXHiX iHIMBifyalbHUX NOTPED: NifTPUMKU
MOPAJIBHOTO CTaHy, 3a06e3nedeHHs 6e31eKu Ha po604OMy Miclli, THy4KOro rpadiky, JOCTYyIy A0 ICUXOJIOTiYHO]
mornomoru. OBrpyHTOBAHO ifiel0 CTBOPEHHS ClieliaibHOI KaapoBoi 6a3u «[lepcoHarn miocy. BoHa NpUHLKUIIOBO
BiIpi3HSIE€THCS Bif, TPAJULIIMHUX CUCTEM YIIPaBJIiHHS [IEPCOHATIOM THUM, 1IO [T0€HYE iHPOpMaLlilo He JIUIIe TIPO
npogeciiiHi xapakTepuCTUKU MPaliBHUKIB, a I TPO iXHi TajJlaHTH, iHTepecH, collianbHi NOTpedy, a TaKOX MOTEHIIilHI
pusuku. Lle nae 3Mory meHepkepam 6isbil KOMIIEKCHO MiIXOAUTH 40 PO3KPUTTS JIIOJCbKOTO MOTEHLiay,
ninbupaTty eeKTUBHI iHIMBiNyalbHi METOAU PO3BUTKY, OIITUMAJIbHO PO3IOAIISITU 000BSI3KM Ta CTBOPIOBATH
KaJIpOBMI Pe3€PB HaBiTh Y HAMCKJIAHIIII I1epioau. B yMoBax BOEHHOTO CTaHy Taka 06a3a MOKe CTAaTH CTPATEriYHUM
iHCTPyMEHTOM IIBUJIKOTO pearyBaHHS Ha BTPATy KaJpiB Ta ONEPaTUBHOTO 3aJTy4Y€HHS HOBUX IPalliBHUKIB. ABTOPOM
pO3pobJieHa cTpaTeris yIpaBiliHHS PO3BUTKOM M€PCOHAY, SKa repefdadae KOMIJIEKCHICTb i CUCTEMHICTB, Jie
BRXJIMBUMHU € TaKi IPUHLMINU: CTIMKIiCTb, 6€311€Ka IIepCcOoHay, afallTUBHICTb, KOMYyHiKallis 3i CTEHKXOJepaMu,
PO3BUTOK KOPIIOPATUBHOI KYJIbTYPH, FeHAEPHUI 6ajiaHc, 6e3l1epePBHICTb PO3BUTKY Ta 6€30ap’epHicTb. CaMe ix
peastisaris Jjae 3MOI'y CTBOPUTH Ha IiAIIPUEMCTBI CepeoBulLe, y SKOMY IIPalliBHUKY FOTOBI HE JIMIIE 3aJIMIIATHICS
Ha CBOiX poO0YMX MiCLISIX HaBiTh Y KpU30BUX CUTYyallisX, a I I€MOHCTPYBATH BUCOKY IIPOJYKTUBHICTb, BilJaHICTh Ta
iHigiaTMBHiCTE. Harosomeno, 1o cy4acHi MEHEIP)KEPU [IOBUHHI BOJIOAITU IMPOKUM apCEHAIOM NPAaKTUYHUX
iHCTpyMEHTIB 36€pe>KeHHS I PO3BUTKY IIEPCOHAIY. []o HUX HajlexKaTb: 3alIPOBAPKEHHS THYYKUX (OPM 3aiHSITOCTI,
IVCTaHLiMHOI po6OTH, CyMillleHHS [10call; 3HM)KEHHS BUTPAT Ha JIOTICTUKY Ta YTPUMAaHHS [IepCOHay; 3aly4eHHs
Iep>KaBHYX i MDKHAPOAHUX NIpOrpam MNiATPUMKY; OPMYBAaHHS CUJIbHOI KOPIIOPATUBHOI KyJIbTYPU; BIIPOBAI>)KEHHSI
M(PPOBUX TEXHOJIOTIN YIIPaBJIiHHS; CTPAaxyBaHHs HislZIBHOCTI Ta PO3NOLil PU3UKIB. B yMOBaX BOEHHOT'O CTaHy TaKi
3aX0[M CTAIOTh BUPILIAJIbHUMU [IJIS1 BUDKUBAHHS MiAnprueMcTBa. CbOTOJHI MOTHBALiSl € OJHUM i3 BUSHAYAJIBHUX
YUHHUKIB €(peKTUBHOCTI AisJIbHOCTI IPalliBHUKIB, OCOGJIMBO B €110Xy IU(PPOBUX TEXHOJIOTIN, KOJIW TPAAULIiiHi
METOJIM CTUMYJIIOBAaHHS BXX€ He JAIOTh OYiKyBaHOTO pe3yJibTaTy. JJoCiIKeHO CydacHi MiAXonu 1o MOTUBALlil
IepcoHasny B yMoBax M(poBoi TpaHCchopMallii eEKOHOMIKU Ta yIpaBaiHHA. BCTaHOBEHO, 0 LU POBi3aliis He
JIiIIe 3MiHIOE iHCTPYMEHTH YIIPaBJliHHS, a 1 BIJIUBA€ HA CaMy NIPUPOAY MOTUBALiITHUX YMHHUKIB, aKIIEHTYIOUUCh Ha
iHguBigyanbHUX NoTpebax npauiBHUKiB. CHOOpMOBaHO OCHOBHI lepeBaru epeKTUBHOI MOTHUBALlil IepCOHAIy, cepe],
SAKUX: TiABUIIEHHS IPOLYKTUBHOCTI, 3MEHIIEHH IVIMHHOCTI KaJpiB, MiIBULEHHA AKOCTI, IiABUIIEHHS
3a[10BOJIEHOCTI epcoHaiy, poOpMyBaHHS MO3UTUBHOI KOPIIOPATUBHOI KyJIbTYPU, BUCOKA PE3yJIbTaTUBHICTD Mpalli.
MoTuBOBaHi NpaliBHUKY 3a0€3e4yI0Th PEIyTallilo pOOOTOIABLS, L€ [10JIerulye OUYK TajlaHTiB. 3po6eHo
NOPiBHSIJIbHY XapaKTE€PUCTHUKY IiTXOMiB IO yIIPaBJliHHS I€PCOHANIOM, BU3HAYEHO KJIIOYOBi pUcCH, IEPEBATH i
HeJIO0JIiKY MifXo/iB. AHAJIi3 OKa3as, 110 YIIPaBJliHHS IEPCOHATIOM B yMOBax ¢ poBoi TpaHcPopMallii ToTpedye
BMKOPHMCTaHHS iHHOBalLliMHUX MiZXO/iB, 10 AAI0Th 3MOTY Kpallle 3p03yMITH [10Tpedu repcoHany, 6a3yiounuch Ha
IHIMBIyaJIbHOMY MiXOJi Ta BUKOPUCTaHHI MexaHi3MiB iXHbOI MOTHBALLi.

2. The dissertation is devoted to the development of theoretical provisions, methodological approaches, and
practical recommendations for improving the personnel management system of an enterprise based on digital
convergence. It has been established that the issue of forming and implementing a personnel development
management strategy under martial law is of particular relevance. Modern enterprises operate in a complex and
unstable environment characterized by military risks, economic instability, high staff turnover, logistics challenges,
and limited financial resources. Under such conditions, effective personnel management becomes not only a tool
for ensuring the stability of production processes, but also an important component of the enterprise’s economic
security. Key concepts in the enterprise personnel management system and existing methods of personnel
development were analyzed. It has been proven that there are no universal methods for personnel training and
development. Each enterprise has its own specific characteristics: sectoral, technological, socio-economic, and



human resource-related, as well as external influencing factors. Therefore, managers must flexibly combine
various training methods, apply both classical and innovative approaches, and take into account the categories of
employees and the specifics of the tasks they perform. In conditions of war, the combination of professional
training with psychological support and the development of the enterprise’s social responsibility toward its
employees takes on special significance. It has been identified that the modern vision of personnel management is
based on the integration of economic, administrative, and socio-psychological methods. While economic
incentives remain the foundational element for increasing labor productivity, administrative measures ensure
clarity and structure in management, and socio-psychological measures become decisive in crisis conditions.
Employees require not only decent remuneration, but also attention to their individual needs: support for morale,
ensuring workplace safety, flexible scheduling, and access to psychological assistance. The concept of creating a
special personnel database “Personnel Plus” has been substantiated. It fundamentally differs from traditional
personnel management systems in that it combines information not only about the professional characteristics of
employees, but also about their talents, interests, social needs, and potential risks. This enables managers to take a
more comprehensive approach to unlocking human potential, to select effective individual development methods,
to optimally distribute responsibilities, and to build a personnel reserve even during the most challenging periods.
Under martial law, such a database can become a strategic tool for rapid response to personnel losses and the
prompt engagement of new employees. The author has developed a personnel development management strategy
that presupposes comprehensiveness and systematicity, with the following principles being essential: resilience,
personnel safety, adaptability, communication with stakeholders, corporate culture development, gender balance,
continuity of development, and barrier-free access. It is the implementation of these principles that enables the
creation of an environment within the enterprise in which employees are ready not only to remain in their
positions even in crisis situations, but also to demonstrate high productivity, dedication, and initiative. It has been
emphasized that modern managers must possess a broad arsenal of practical tools for retaining and developing
personnel. These include: the introduction of flexible forms of employment, remote work, and job combination;
reduction of logistics and personnel maintenance costs; engagement of state and international support programs;
formation of a strong corporate culture; implementation of digital management technologies; business insurance
and risk distribution. Under martial law, such measures become decisive for the survival of the enterprise. Modern
approaches to personnel motivation in the context of the digital transformation of the economy and management
have been studied. It has been established that digitalization not only changes management tools, but also affects
the very nature of motivational factors, placing emphasis on the individual needs of employees; motivation is one
of the determining factors of employee performance effectiveness, especially in the era of digital technologies,
when traditional methods of incentivization no longer produce the expected results.
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